CIFOR Promote Development Team Agenda
September 23, 2016 @ 12pm ET

Roll Call: Anastasia, Lynne, Lisa, Jessica, Amy, Brian, Joe, Dhara, Don, Carina 



Reminder only - Top priorities for the Promote Development Team:
1. Complete an assessment & develop an approved marketing strategy 
2. Update the CIFOR website – Amy will let us know once ready to work on
3. Develop webinars and training about CIFOR products
Meeting notes were sent out to the group on 08/01/16.  

· Recap 07/28/16 call action items, and any new items since the call:

	Work Plan Action Item(s)
	Person Responsible
	Due Date

	NACCHO CIFOR website
	Amy update
	

	Review the C-MET Promotional & FAQ Flyers
	Group / Amy update
	08/05/16

	Review & comment on the draft Request for Proposal 
	Group / Elizabeth update
	08/12/16 

	Review process for new Promote team members 
	Dhara 
	09/26/16 

	Prep for CIFOR Council meeting (items to present to Council, questions, etc.)
	Group 
	




· Misc. items to talk about:
· Talk about completing unfinished items from the marketing workgroup 

· Identify Next Steps and assign members 

· Next meeting date
·  Doodle poll will be sent out   

Website update-9/22 met w/website developer and working on a visual mockup of the website. Live webpage draft in December, then can change content easily afterward. 
Goal is to go for more visual, image heavy less text.  
About us section on website will be updated, as well as org chart, add strategic plan.  Do after the meeting once things are finalized. 
Add in functionality-If you have an idea, comment, questions, etc you’d like CIFOR to work on, include contact info. 

C-MET Flyer

FAQ



New idea – Promote team to create an image catalog 
Link to dropbox in food shield 

 - Graphics that mean the most around CIFOR products 
 - Industry Guidelines pics – APHL will look into 

Send Anastasia comments, 
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