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CIFOR Promote Development Team Meeting 
 
 
Salt Lake City, UT
 
March 29, 2017
 

Meeting Objectives 
· Objective 1 - Increased use of CIFOR products by front line public health workers.
· Objective 2 - Increased recognition of CIFOR materials as the standard of practice by decision  
         makers.
March 29, 2017
	
	

	8:30 – 8:50am 

	Introductions 

	8:50 – 9:30am

	Review of Worksheet 1 & 2 


	9:30 – 10:30am

10:30 – 10:45 am
	Review the Marketing Plan

Break


	10:45 –  11:30am



11:30 –  12:00 pm


	Finalize the Marketing Plan
· Set schedule
· Put activities into Basecamp
Discuss social media strategy  
· Decide on strategy 

	12:00 – 1:00pm

	Lunch on your own

	1:00 – 2:30pm


	Initial discussion about messaging/messages
· Establish draft messages for target audiences

	2:30 – 2:45pm                          

	Break

	2:45 – 4:00pm




4:00-4:45pm 




4:45-5:00pm
	Success stories 
· Identify possible success stories
· Create list, identify POCs, and timeline  
· Create a draft message & information template  

APHL Ad content and layout 
Discuss Day 2 Agenda 
Share Promote Request Form w/all Teams
Revise worksheets/New timelines/Next steps

Development Team Co-Chairs Meeting (Joe)


Purpose/Responsibilities 
The purpose of the Promote Development Team is to implement the Priorities and Objectives contained in the CIFOR Strategic Plan, particularly those related to Priority 3: Promote model practices and other tools to support improvement.
Priority 3 has two Objectives:
Objective 1 - Increased use of CIFOR products by front line public health workers.
Objective 2 - Increased recognition of CIFOR materials as the standard of practice by decision  
   		   makers.

In carrying out this work, the Promote Development Team will:
· Redesign the CIFOR website
· Assess and revise Clearinghouse content and devise new format 
· Hold a scoping meeting with Association/Agency marketing staff to define what a CIFOR Marketing Plan will include 
· Report on scoping meeting
· Complete a CIFOR Marketing Strategy and Implementation Plan
· Build flyer template to meet current needs for external marketing
· Create CIFOR image library
· Create interim flyers for new and recent products
· Revise templates based on new branding scheme that may come out of Marketing Strategy 
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