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Agenda 
 
 
 
CIFOR Promote Development Team Meeting 
 
 
Denver, CO
 
September 14, 2017
 

September 14, 2017
	
	

	[bookmark: _Hlk491761891]8:30 – 8:50am 

	· Review of Worksheet 1 & 2
· Review Marketing Plan  
	

	8:50 – 10:25am




10:25 - 10:30am

	Branding Workgroup (Elizabeth) 
· Review and finalize the Logo Guidelines 
· Review and edit the Branding Plan, insert into the Marketing Plan 
· Review and provide input on Elements for front and back cover

Wrap Up: Action Items/Next Steps 


	10:30 – 10:45 am
	Break


	10:45 –  11:55am





11:55am – 12:00pm  

	Messaging Workgroup (Shari)
· Review and finalize language for suite of suggested CIFOR web content ready for Council approval
· Vetted language for 3 testimonials ready for Council approval
· Plan for next steps with personas

Wrap Up: Action Items/Next Steps 


	12:00 – 1:30pm

	Lunch on your own

	1:00 – 2:15pm







2:15 – 2:20pm 

	Website Workgroup (Jen/Kim)
· Identify icons & pictures per web developer feedback
· Review flyers and identify:
· Which ones need to be updated
· Who will update it
· Due date
· Additional product flyers that should be created
· New Section: Which organizations/agencies have twitter feeds, blogs. Hashtags to use.
· [bookmark: _GoBack]CIFOR “contact us” page – do we want a fillable form to contact us? 
· Clearinghouse Icon/Logo – is there a need for this or to just stick to images.

Wrap Up: Action Items/Next Steps


	2:20 – 2:30pm 

2:30pm
	Identify action items/next steps  for Sept 18th Promote Call  

Adjourn – Break 


Purpose/Responsibilities 
The purpose of the Promote Development Team is to implement the Priorities and Objectives contained in the CIFOR Strategic Plan, particularly those related to Priority 3: Promote model practices and other tools to support improvement.
Priority 3 has two Objectives:
Objective 1 - Increased use of CIFOR products by front line public health workers.
Objective 2 - Increased recognition of CIFOR materials as the standard of practice by decision-makers.

In carrying out this work, the Promote Development Team will:
· Redesign the CIFOR website
· Assess and revise Clearinghouse content and devise new format 
· Hold a scoping meeting with Association/Agency marketing staff to define what a CIFOR Marketing Plan will include 
· Report on scoping meeting
· Complete a CIFOR Marketing Strategy and Implementation Plan
· Build flyer template to meet current needs for external marketing
· Create CIFOR image library
· Create interim flyers for new and recent products
· Revise templates based on new branding scheme that may come out of Marketing Strategy 

Miscellaneous Meeting Notes:
· Some continuing big picture thinking about evolving ways to reach our target audience of local and state folks—is Twitter becoming the way to reach public health folks? Other new/emerging social media tools to advertise our products?  
· How to use these same tools to actually distribute information/content contained in our full guidelines and tools, not just using these apps to advertise the full guidelines and tools---the social media platforms become tools in and of themselves—younger and younger workforce who are growing up with social media.
· How do we tackle flyer creation using the new branding? 


image3.png




image1.png
Council to
Improve
Foodborne
Outbreak
RN WDEE ceoonse

Detect - Investigate - Control - Prevent _




image2.png




