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Implementation Priority/Title: Promote model practices and other tools to support improvement
1. Increased use of CIFOR products by front line public health workers
2. Increased recognition of CIFOR materials as the standard of practice by decision makers

	
Result 1:Redesigned CIFOR website

	Key Step
	Deadline
	Accountability

	1. Gather feedback on existing mock-up  of redesign and incorporate feedback
	October 2016
	Amy/Anastasia

	2. Gather feedback on 1st draft of new design actual site itself and incorporate feedback
	Mid November 2016
	Amy/Anastasia 

	3. Assess and Revise Clearinghouse content and devise new format – crosswalk with CDC COE data

	Beginning of November 2016
	Amy/Anastasia and Promote DT members

	4. Begin usability testing by target audience

	Beginning of December 2016
	Amy/Anastasia

	5. Evaluate end user feedback and make necessary changes

	December 2016
	Promote DT and other Council members

	6. Website redesign complete
	December 2016
	NACCHO contract



	Result 2: Completed CIFOR Marketing Strategy and Implementation Plan

	Key Step
	Deadline
	Accountability

	1. Hold a scoping meeting with Association/Agency marketing staff to define what a CIFOR Marketing Plan will include 

	February 2017
	Shari

	2. Report on scoping meeting
	March 2017
	Shari/NACCHO

	3. Finalize RFP(s) for professional marketing assistance

	June 2017
	Elizabeth 

	4. Identify funds and transfer to association(s) 
	August 2017 
	Governance Council

	5. Hire consultant(s) and approve work plan(s)

	September 2017
	Funded Association(s)



	Result 3: Increased use of the C-MET

	Key Step
	Deadline
	Accountability

	1. Build flyer template to meet current needs for external marketing
	December 2016
	Anastasia 

	2. Create CIFOR image library
	Start now, build contents by March 2017
	CSTE

	3. Create interim flyers for new and recent products
	December 2016
	Anastasia

	4. Revise templates based on new branding scheme that may come out of Marketing Strategy 

	September 2017
	NACCHO and Promote DT

	5. Increase data input into C-MET by at least 10 users
	September 2017
	Kirsten Larson 



