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CIFOR Development Team Charter
Promote Development Team
Revised (date)
Establishment and Authority
The Promote Development Team is an established working group of the Council to Improve Foodborne Outbreak Response (CIFOR). 
Purpose/Responsibilities
The purpose of the Promote Development Team is to implement the Priorities and Objectives contained in the CIFOR Strategic Plan, particularly those related to Priority 3: Promote model practices and other tools to support improvement.
Priority 3 has two Objectives:
· Objective 1 - Promote the use of CIFOR products
· Objective 2 - Promote CIFOR as a credible source of information for use by decision-makers. 

In carrying out these objectives, the Promote Development Team will
· Conduct a needs assessment around the objectives in this priority.
· Incorporate the recommendations of the marketing workgroup and clearinghouse workgroups. 
· Develop project ideas to address identified needs and help meet the Objectives for each Priority, including soliciting or creating project ideas.  
· Work with other Development Teams as appropriate to coordinate and collaborate on project ideas.  Plan and package projects across Development Team priority areas. 
· Prioritize potential promotional projects for consideration by the CIFOR Council (“the Council”), including assessing how well they align with interests/priorities of different CIFOR participating organizations.
· Determine the best venue for implementing the projects, include CIFOR member organizations or entities such as the Integrated Food Safety Centers of Excellence. 
· Send project proposals and drafts of products approved by the Team to the Council for consideration and approval.
· Conduct projects, including the use of contractors when necessary and as funding allows
· Monitor projects within the Priority area that have received CIFOR approval.
· Provide regular updates to the Council on overall progress on projects within the Priority area, 

Committee Composition and Governance
1. Membership
a. The Promote Development Team shall be composed of two co-leads and eight to twelve additional members.
b. The co-leads and members shall be appointed by the Council. CIFOR member organizations will nominate individuals for consideration by the Council when the Development Team is formed and when vacancies occur. CIFOR members and Development Team co-leads may also nominate members from the CIFOR Industry Workgroup and outside subject matter experts including contractors as needed. 
c. Members shall serve until they submit a request to step down or until the Council determines that a change in membership would be beneficial for the Development Team.
2. Leadership
a. The Council shall appoint two representatives of CIFOR member organizations to serve as co-leads of the Promote Development Team.  At least one of the co-leads must be a member of the Council. The co-leads may request administrative or technical support from CIFOR or its member organizations. 
b. The co-leads shall manage the Promote Development Team agenda and its meetings.
c. The co-leads may form workgroups within the Development Team to carry out specific activities or to create recommendations to bring back to the Team. 
d. CIFOR members CSTE, NACCHO and APHL will provide administrative support to the Development Team including assisting with scheduling meetings, taking and distributing notes and tracking Team activities. 
3. Meetings
a. The members of the Promote Development Team shall determine the time and frequency of its meetings, provided that meetings are held with sufficient frequency to carry out the work listed under Purpose/Responsibilities.
b. The members of the Promote Development Team shall determine the procedures for its meetings.
c. Action taken by the Promote Development Team shall require a majority vote of those members present.
d. Promote Development Team meetings may be in person or by conference call, as determined by the co-leads.
e. The co-leads or support staff associated with CIFOR member organizations shall provide e-mail notice of the time and place of all meetings to each member of the Promote Development Team no later than three days prior to each meeting. An agenda of the items for which action may be taken shall be attached to the e-mail notice.  Any member of the Council may attend any meeting held in person or by conference call.
Reporting
The Promote Development Team shall report regularly to CIFOR on its activities and any recommendations.
Review and Changes to the Charter
The Promote Development Team shall review this charter every two years and recommend any changes to CIFOR.

Approved by the CIFOR on ________
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