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Elizabeth General Update
The purpose of the Promote Development Team is to implement the Priorities and Objectives contained in the CIFOR Strategic Plan, particularly those related to Priority 3: Promote model practices and other tools to support improvement.
Priority 3 has two Objectives:
Objective 1 - Increased use of CIFOR products by front line public health workers.
Objective 2 - Increased recognition of CIFOR materials as the standard of practice by decision-makers.

Promote DT Sub-Group & Why
· Leads for each group will give update 

Branding (Elizabeth) – Branding has to do with the CIFOR brand (Linette lead, Jeremy co-lead).
· Establish an Identity Guide (NACCHO template):  A written manual that explains how a brand should be used internally and externally, includes comprehensive brand guidelines and instructions related to color, fonts, and layout, and more:
· Establish Logo usage guidelines
· Develop Templates (PPT slides, stock presentation,  Agendas, one-page reports, front & back covers to reports, 
· At this meeting, the Promote team worked on:
· Review and finalize the Logo Guidelines 
· Review and edit the Branding Plan, insert into the Marketing Plan 
· Review and provide input on Elements for front and back cover

Messaging (Shari) - Framing the CIFOR message and collecting content for messaging to show the impact and value of CIFOR.
· Gather Case Studies/Testimonials – Determine where/when CIFOR products have been used in the last 10 years; include: 
· Target messages to each type of audience we are targeting to promote buy-in; personas developed for health officials and environmental specialists:\

Website (Anastasia or Jen) 
· Identify icons & pictures per web developer feedback
· Review flyers and identify:
· Which ones need to be updated?
· Who will update it?
· Due date?
· Additional product flyers that should be created?


App (Thuy) 
· Thuy received a few proposals from IT companies to build and manage the CIFOR app but, unfortunately, their cost estimates are all well over our budget.  As a result, re-prioritization conversations were had with both the CIFOR co-chairs and with CDC’s Food Safety Office.  It was decided that, due to the excessive cost to put soon-to-be outdated versions of the Guidelines and Toolkit into app form, the app project will be put on hold until further notice.  Once the 3rd editions of each are published we can revisit this project.

Wrap up Comments:
· Elizabeth – to promote new products- use template
· Calendar tracking form in Basecamp – use it 
· Questions ??? 


[bookmark: _GoBack]
image1.png
Council to
Improve
Foodborne
Outbreak
RN WDEE ceoonse

Detect - Investigate - Control - Prevent _




