CIFOR Promote Team Updates

Elizabeth – Promote Team Overview 
· Been busy, holding monthly meetings and starting to condense our sub-groups. 
RECAP - 
· Branding - Last time we reported that we now have templates for agenda, PPT master, updated the letterhead, and finalized the marketing plan and style guide (which you’ll vote on). 

· Shari - Messaging has been hard at work, big thanks to Shari who has been leading that group and putting in a lot of work – she will update 

· Jen/Amy - Website is looking awesome!  Big thanks to Amy and team – she will provide update

· Thuy – New CIFOR flyer

Shari can you kick us off with Messaging updates! 
Amy website updates
Thuy CIFOR flyer

I’ll wrap up with general marketing efforts since January 
· Starting in January we implemented our Promotional Plan – 2018 calendar – pull up on screen 
· Monthly social media efforts 
· Explain process
· Thank you, Beth! 
· Is this helpful? 5 minutes-can gather feedback via email too

	Jan 5
	General 
	CIFOR Members to update their websites
	Internal only

	Jan 11
	CIFOR & Clearinghouse 
	Promote orgs updated website, plug Clearinghouse 
	Tweets, social media posts , e-news

	Jan 27
	Industry Guidelines
	Promote Ind Guidelines 
	Ask Lisa to help come up w/messages/tweets from her workgroup 

	February
	
	
	

	Feb 9
	CIFOR (combine w/below) 
	Highlight Testimonials
	Tweet portion of a testimonial, then direct back to CIFOR website 

	Feb 16
	Toolkit 
	Promote use of Toolkit 
	See Travis action below 

	Feb 23
	Law Project
	Promote Law docs
	NACCHO, Tweets, SM, e-news, #ciforfood

	March
	
	
	

	March 27
	Industry Guidelines
	GMA Science Forum
	Re-tweet and promote CIFOR, provide talking points/messages to GMA contacts – anyone going??



· [bookmark: _GoBack]Online calendar tracking report 
· Reminder - Under To-Do’s in Promote Basecamp. Or, just email me and I’ll send you the link.   
· Summary Report 
· Shari and Thuy have inserted their info
· Travis in Feb: It went out to over 300 response professionals including FDA, USDA/FSIS, CDC and 22 states
· Tom: New England Food Show, Feb 25


Priorities going forward:
· Keep improving the process
· EX. establish an effective and efficient system for tracking and evaluation – what does success look like and how do we know we’re achieving it (knowing we have limitations on resources and staff time)? 
· Priority: Keep pushing out info in a user-friendly easy way
· Work with Lead team and others as needed to promote new/updated products 


Get a group photo now!  Tweet and Post now (give everyone 2 minutes to do so) – retweet if easier 
