minutes
	CORHA Outbreak Investigation and Control Workgroup

	1.20.2017	60 minutes
	Phone/Online

	Meeting called by
	CORHA

	Type of meeting
	Regular Monthly

	Facilitator/Timekeeper
	Waleed Javaid, MD (SUNY Upstate Medical University, SHEA)

	Note taker
	Jessica Helms (CSTE)

	Attendees
	Waleed Javaid (SUNY Upstate Medical University, SHEA), Dawn Terashita (LA County, NACCHO), Joe Perz (CDC), Bonnie Herring (CDC), Matt Crist (CDC), Elizabeth Mothershed (CDC), Sri Seshadri (Barren River Health, NACCHO), Zack Moore (NC, CSTE), Jay Butler (AK, ASTHO), Kate Heyer (ASTHO), Nicole Bryan (CSTE), Jessica Helms (CSTE)

	Development of principles, vision statements, etc. for CORHA website:

	10 minutes
	

	Discussion
	
At the November meeting, the workgroup discussed developing content for the CORHA website. This content would resemble a statement of need or purpose regarding Workgroup B’s ambition to support consistent, coordinated approaches and to define appropriate levels of response balanced with triggers for reporting. Much of this language exists already in the strategic plan/map and workgroup charge.  



	
	The CORHA website is being built in-house at CSTE to allow for easy customization and modification over time.  Content for the first iteration is being pulled from current documents and the CORHA one pager.  By mid-March, CSTE will provide initial framework for members to respond to, as well as content such as colors, fonts, and logos.  The second step will be collecting information about the workgroup’s projects and potentially showcasing products (mid-June).

	Conclusions
	Instead of reinventing language, Bonnie will utilize current documents to draft sections to be used to populate the new CORHA website.  We can modify language according to the workgroup direction later on as well.

	Action Items
	Person Responsible
	Deadline

	Draft/modify language from current CORHA documents for use in populating the CORHA website and share with the workgroup.
	Bonnie Herring (CDC)
	Feb. 17, 2016

	Revision of data elements for improving data management for outbreak investigation and tracking for health departments and facilities

	15 minutes
	CDC

	Discussion
	Reminder: CDC did assessments pertaining to tracking of overall investigation activities with health departments.  CDC does internal tracking for outbreak events which they consult on and thought their platform could be a starting point for wider use with health departments and/or other facilities.  


	
	The workgroup can use the data elements in the assessments as a foundation for those they think would be most important for state and local health departments to include in a system for tracking investigations of HAI outbreaks in their jurisdictions.  This pertains to B3 on the strategic map – Improve Data Management for Outbreak Investigation and Tracking.

	Conclusions
	Matt Crist pulled a list of these data elements and eliminated those he thought would be irrelevant for health departments, while adding others that may be useful.  He will share with CDC colleagues for feedback and then circulate to the workgroup for additional thoughts and comments.

	Action Items
	Person Responsible
	Deadline

	CDC to share with workgroup
	Matt Crist (CDC)
	Jan. 25 COB

	WG to return to CDC with comments
	Workgroup Members
	Feb. 8, 2017

	Identification of existing tools, resources, and materials on select pathogens

	15 minutes
	ASTHO & CSTE

	Discussion
	
In order to begin addressing B1/B2 of the strategic map, the workgroup has decided to gather tools/guidance documents they know are currently utilized for outbreak investigations (their “go-to” documents).  The group is focusing on CRE, CDI, and Scabies to begin with and discussed the extent to which documents should be outbreak focused.



	
	[bookmark: _GoBack]CSTE has developed an online collection tool (https://docs.google.com/spreadsheets/d/1xsOABR0O4Ao3dFxxCBKcy1YECoSLmLnJuv_G3G0AAp0/edit#gid=0) for organizing the resources by setting, in addition to whether it would be valuable for use by SHD, LHD, healthcare facilities, or CDC/federal investigations.  This URL is also posted to Basecamp under Docs & Files > Workgroup B > Investigation and Control Resources.



	Conclusions
	Any resource with relevant information should be considered – workgroup members can annotate the portions they think will be most useful.  This is not meant to be a compilation of investigation reports but rather “how-to” guides in the event of an investigation.  If the resource applies to multiple settings, it should be acknowledged as such.  Similarly, if a workgroup member cannot identify relevant material for a particular area of the template, that should be noted as well to identify a potential gap or need.  The workgroup will deliberate the best options at a later date.

	Action Items
	Person Responsible
	Deadline

	Send Jessica Helms (jhelms@cste.org) URLs or pdfs for tools
	Workgroup Members
	Feb. 8, 2017

	Compilation/organization of tools in collection template
	Jessica Helms (CSTE)
	Feb. 10, 2017

	Development of a product which may summarize areas of conflict, as well as provide guidance for outbreak investigation and response:

	15 minutes
	TBD

	Discussion
	This is a long term goal in response to the tools gathered above.
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	Other items

	5 minutes
	TBD
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