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Workgroup A: Detection and Reporting

	Strategic Map
Column A
	Workgroup A Objectives
	Activities

	(1) Create standard definitions for outbreaks and exposure events and thresholds for reporting.
	1.1) Evaluate existing standards and best practices in place from across the country with regard to the number of cases needed to constitute an outbreak for each pathogen or infection type, by setting.
	· Scan of Reporting Requirements.  Purpose: Understand what reporting requirements currently exist among states for the purpose of reporting HAI outbreaks; use a scan to compare what is reported or required for reporting vs. what is ideal reporting
· Table Shell of selected outbreak definitions.  Purpose: to define outbreaks of selected organisms and single cases that might signal an outbreak; focusing first on CRE, MDR Gram negatives, C difficile, extrapulmonary NTM, Candida auris, scabies, single cases to be reported regardless of organism (e.g., associated with endoscopic procedure, contaminated product suspected, etc.)


	
	1.2) Articulate recommended thresholds: number of cases (by setting) that constitute an outbreak.
	

	(2) Improve reporting of outbreaks and exposure events to public health.
	2.1) Identify a standard set of qualitative and quantitative data elements to be included in the reporting response to the public health agency of jurisdiction to facilitate timely and accurate response to the outbreak
	· Scan of Reporting Requirements.  Purpose: Understand what reporting requirements currently exist among states for the purpose of reporting HAI outbreaks; use a scan to compare what is reported or required for reporting vs. what is ideal reporting
· Table Shell of selected outbreak definitions.  Purpose: to define outbreaks of selected organisms and single cases that might signal an outbreak; focusing first on CRE, MDR Gram negatives, C difficile, extrapulmonary NTM, Candida auris, scabies, single cases to be reported regardless of organism (e.g., associated with endoscopic procedure, contaminated product suspected, etc.)

	
	2.2) Evaluate existing best practices in place throughout the country which lead to thorough, timely, and accurate reporting of outbreaks from various clinical settings to public health agencies
	

	
	2.3) Understand clearly the qualitative and quantitative reporting requirements of public health agencies necessary to evaluate and respond to each pathogen or infection type, by setting
	

	
	2.4) Understand clearly the resource and informational limitations in each healthcare setting, for each infection type, which affect the thorough, timely and accurate reporting of outbreaks.
	

	
	2.5) Articulate recommended standards to guide the thorough, timely and accurate reporting of outbreaks from various healthcare settings and provider types to public health agencies.
	

	
	2.6) Evaluate, identify, or develop if necessary, training materials aimed at improving the practice of healthcare settings/providers to the thorough, timely and accurate reporting of outbreaks to public health agencies.
	

	(3) Improve the use of existing surveillance systems to detect outbreaks
	3.1) Identify and evaluate existing reporting systems in use which are intended to facilitate the exchange of thorough, timely and accurate information for purpose of reporting outbreaks.
	· Survey to Healthcare Facilities: determining how surveillance data is used to detect outbreaks in Healthcare Facilities 
· Survey to Public Health: determining how surveillance data is used to detect outbreaks in Public Health 
· TBD: Developing a tool to use to identify outbreaks from surveillance data


	
	3.2) Understand clearly and evaluate the workflow processes and performance of public health agencies' use of these systems for outbreak identification.  From this, identify best practices in use of these systems which ensure timely and accurate response to information these surveillance systems provide
	

	
	3.3) Evaluate, identify, or develop if necessary, training materials aimed at improving public health agencies' use of surveillance systems to ensure timely and accurate response to information provided through existing systems.
	














[bookmark: _GoBack]Workgroup B: Investigation and Control

	Strategic Map
Column B
	Workgroup B Objectives
	Activities

	(1) Define appropriate levels of response.  
	1.1) Evaluate existing standards and best practices in place from across the country with regard to the levels of response needed for infection and exposure events for each pathogen or infection type, by setting.
	· Identification of existing tools, resources, and materials on select pathogens (CRE, CDI, scabies)
· Organized via this template
· Survey to healthcare facilities and public health

	
	1.2) Articulate recommended thresholds: number of cases (by setting) that warrant investigation and control for a suspected outbreak.
	TBD

	
	1.3) Identify a standard set of qualitative and quantitative data elements to be assessed in the investigation and control of a suspected outbreak.

	· Response Activity Tracking System Data Fields: Purpose: Provide health departments with suggested list of data fields to capture in their outbreak tracking system/existing tracking systems, or elements to include if building one

	(2) Improve response to investigation and control of outbreaks to public health.
	2.1) Evaluate existing best practices in place throughout the country which lead to thorough, timely, and accurate investigation and control of outbreaks from various clinical settings to public health agencies.
	· Identification of existing tools, resources, and materials on select pathogens (CRE, CDI, scabies)
· Organized via this template 
· Survey to healthcare facilities and public health

	
	2.2) Understand clearly the qualitative and quantitative information requirements of public health agencies necessary to investigate and control outbreaks for each pathogen or infection type, by setting.

	

	
	2.3) Understand clearly the resource and informational limitations in each healthcare setting, for each infection type, which affect the thorough, timely and accurate investigation of suspected outbreaks.

	

	
	2.4) Articulate recommended standards to guide the thorough, timely and accurate investigation and control reporting of outbreaks from various healthcare settings.
	

	
	2.5) Evaluate, identify, or develop if necessary, resources and training materials aimed at improving the practice of healthcare settings for the thorough, timely and accurate investigation and control of suspected outbreaks.
	

	(3) Improve data management for outbreak investigation and tracking.
	3.1) Identify and evaluate existing data management systems in use which are intended to facilitate the management of outbreak investigation and tracking.
	· Response Activity Tracking System Data Fields: Purpose: Provide health departments with suggested list of data fields to capture in their outbreak tracking system/existing tracking systems, or elements to include if building one
· Survey to healthcare facilities and public health

	
	3.2) Understand clearly and evaluate the workflow processes and performance of public health agencies' use of data management systems for outbreak investigation and control.  From this, identify best practices in use of these systems which ensure timely and accurate investigation of suspected outbreaks in response to information these surveillance systems provide.
	

	
	3.3) Evaluate, identify, or develop if necessary, training materials aimed at improving public health agencies' use of surveillance systems to ensure timely and accurate response to information provided through existing systems
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