
CORHA Laboratory Workgroup Kick-off Conference Call - MINUTES
October 01, 2019 (9 – 10 am) EST
In attendance:

Members:  Jafar Razeq (Co-Chair; APHL, CT), Dan Diekema (Co-Chair; UoI), Rita Parke Stainback (ACLA, LabCorp), Kaede Ota Sullivan (SHEA, TU), Kamal Singh (ASM, Northshore), Dawn Seivert (CDC), Monica Schroeder (CSTE), Martha Ngoh (ASTHO), Kate Heyer (ASTHO)

Liaisons & Staff:  Kelly Wroblewski (APHL), Angela Fritzinger (APHL), Puja Shah (CSTE), Wendy Bamberg (CSTE)
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1. Review Laboratory Workgroup Purpose and Objectives (Jafar)
· Optimize lab practices to identify and investigate HAI and AR outbreaks
· Be mindful of how the information we generate will be used by various kinds of laboratories, epidemiological groups and others with an interest in HAIs and AR pathogens  
· This will likely be a living document.
	
2. Logistics (Angela)
· Group desires a standing monthly meeting schedule
· APHL SharePoint:  working drafts of documents and other products 
· CSTE Basecamp:  meeting agendas and minutes; finalized documents and other products

3. Target organisms (Dan)
· Discussed target organisms outlined in Charge and polled group for other ideas
· Outcome:  proceed with C. auris and CRE  

4. Product templates (Jafar)
· Reviewed template proposed in Charge
· Outcome:  establish for 1 organism and proceed with others
· Considerations:  be mindful of audience; existing interim guidance and lab-based recommendations are good resources from which to pull information

5. New CORHA initiative (Wendy – consultant overseeing this project)
· Reviewed CORHA guidance project:  high-level / general guidance resource (not pathogen-specific) for state and federal public health agencies and healthcare providers on how to respond to HAI and AR outbreaks (similar to CIFOR for foodborne disease outbreaks).  
· Ask:  Assistance with drafting the laboratory chapter
· Wendy is the consultant overseeing this project and can edit, format, etc as necessary.  
· Deadline:  Goal for final draft to the CORHA Governance Committee is the first few months of 2020.
· Discussion re prioritization of these projects and whether we have enough members to do both simultaneously

6. Action Items 
· Angela - post agenda and minutes in BaseCamp
· Angela - send SharePoint invitation/link for CORHA_LW to members
· Angela - survey group for standing monthly meeting
· Angela - schedule November call
· Wendy - send Angela resource and example chapter to share with the group
· Angela - share resource information provided by Wendy about guidance document
· Puja - investigate prioritization of projects for LW (pathogen-based laboratory templates vs guidance document)
· Jafar, Dan, Angela - solicit volunteers for project(s)
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