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All-CORHA Member Conference Call
Thursday, August 31, 2017 | 2:00 p.m. – 3:30 p.m. ET

Participants 
Gerd Clabaugh*, Marion Kainer*, Joe Perz*, Dawn Terashita*, Wendy Bamberg (Workgroup A Chair), Matthew Crist (CDC), Valerie Deloney (SHEA), Erin Epson (CSTE Member), Steven Franklin (CDC), Bonnie Herring (CDC), Waleed Javaid (Workgroup B Chair), Erin Laird (NACCHO), Alexa Limeres (CDC), Elizabeth Mothershed (CDC), Srihari Seshadri (CDC), Julia Marders (FDA).
CORHA Staff: Kate Heyer, Nicole Byran, Martha Ngoh.
*Denotes member of CORHA’S Governance Committee

Discussion

New Member Introduction
[bookmark: _GoBack]Welcome Erin Epson, MD to CORHA. Dr. Epson will serve on the Council as a CSTE representative. Dr. Epson is the Public Health Medical Office and Chief of healthcare-associated infections (HAI) at the California Department of Public Health. Dr. Epson’s focus is primarily on antimicrobial resistance (AR). 

CORHA May In-person Meeting Review 
The CORHA Governance Committee members thanked participants for attending the meeting and commended the workgroups for their work and progress so far. New members from CMS and the FDA were also acknowledged and thanked for their participation in CORHA.

The May 2017 CORHA in-person meeting notes are now available on Basecamp for review. You may find them filed under: CORHA -> Docs & Files -> CORHA Calls and Meetings -> In-person Meetings -> Spring 2017 CORHA In-person Meeting -> Meeting Summary May 4+5 2017. Please provide any edits or clarifications to mngoh@astho.org.

Overview and Direction of the November In-person Meeting 
Preparations for the Fall 2017 CORHA in-person meeting are underway. The two-day meeting is scheduled to take place November 30 – December 1 in Atlanta, Georgia. Invitations have been extended to workgroup members. Additional information will be forthcoming. In the meantime, contact nbryan@cste.org with questions.

Membership Expansion Updates 
The Council Governance Committee members are in the process of formally inviting the Association of Public Health Laboratories to participate on the Council. 

Workgroup A Product Presentation 
Wendy Bamberg, Co-chair on Workgroup A presented the Proposed Outbreak Definition for Scabies. Council members provided constructive feedback for the workgroup to consider:
· Consider how these definitions could be applied in dialysis settings.
· Develop a clear description of the purpose and intended use of the products to clarify its use for describing an outbreak vs. reporting to public health.
· Council members asked why the workgroup selected the timeframes for reporting to health vs. investigation; the workgroup will revisit these timeframes to ensure that it is clear whether they refer to outbreak vs. investigation thresholds. 
i. Council members suggested that we consider compiling resources that support workgroup rationale, which would also function as references for additional information/context. Resources should be reviewed every 6-months to 1 year to keep the list current and relevant and to ensure that the workgroup products represent current science.
ii. WG A will work with the Communications subgroup to develop language to accompany the product on the CORHA website.

Workgroup B Product Presentation 
Workgroup B’s chairs along with the workgroup SMEs presented the Sample Outbreak Tracking System and Data Dictionary. Both documents (available on Basecamp) include similar information in two different formats: A microsoft word document and an access database.

The tracking system is a data management system for outbreak investigation on the meta-level that also allows the user the opportunity to attach detailed, patient-level information. The tracking system can be used by public health and healthcare facilities to share information about outbreak investigations in real-time. The system can also help ELC grantees report metrics to the CDC after a funding cycle. 

Council members were open to endorse the product and provided feedback for the workgroup to consider before the official voting process:
· Provide descriptive language on the purpose and intended use of the tracking system.
· Consider tweaking the title of the product.
· Work with CORHA web management staff to display a mock up of the final document on the website. Council members will vote on the mock up and product via electronic means in the coming weeks. 

Next Steps
· Workgroup A will reconvene to review and modify the outbreak definition for scabies.
· The tracking system from workgroup B will be posted to the CORHA website, with descriptive language for Council members to review.

The Electronic Voting Process
i. Upon availability, CORHA staff will send Council members the final product from Workgroup A, as well as the website link to view Workgroup B products. 
ii. Council voting members will be requested to cast their votes via the electronic portal within a given time frame.
iii. A majority endorsed product will be posted to the CORHA website.

Coming up:
CORHA in-person meeting: November 30 – December 1, 2017.
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All-CORHA Member Conference Call
Thursday, March 16, 2017 | 2:00 p.m. – 3:30 p.m. ET

Participants
Wendy Bamberg, Jim Blumenstock, Nicole Bryan, Gerd Clabaugh, Matt Crist, Steven Franklin, Bonnie Herring, Marion Kainer, Linda Greene, Jessica Helms, Kate Heyer, Zack Moore, Elizabeth Mothershed, Joe Perz, Dawn Terashita, Kathy Seiber, Sri Seshadri

Membership
· The Governance Committee has been in contact with staff at FDA and CMS to discuss their interest in CORHA. Further discussion is planned with the FDA Device Center (and potentially the Drug Center), and Joe will speak with the Center for Clinical Standards and Quality at CMS soon.

Workgroup Updates Using the Charge Documents as a Guide
· Workgroup A: Detection and Reporting (Wendy Bamberg)
· Focused on addressing A1-A3 in the CORHA Strategic Map. Refining standardized definitions for selected conditions (table shell).
· Reviewed Alexa Limere’s HAI outbreak reporting legal scan protocol, providing comments to the protocol.
· Continuing to develop a survey to gather information about the use of surveillance data for detecting HAI outbreaks; focusing on acute care facilities first.
· New Workgroup Members: Maureen Tierney (permanent), Andrea Flinchum (ad hoc), Stephanie Black (permanent), and Hillary Hanson (ad hoc). 
· Workgroup B: Investigation and Control (Dawn Terashita)
· Matt Crist developed a document to describe sample variables that health departments can use to document investigations. They are interested in gathering feedback from health departments and healthcare settings about these variables.
· A matrix was developed to organize the collection of investigation and control resources. Conditions of focus include CRE, C. diff, and scabies.

Website/Branding update
· Nicole presented the mock-up CORHA website (corha.org) and CORHA logo, and indicated that there will be a discussion of CORHA marketing and branding at the May in-person meeting.

May 2017 In-person Meeting—15 minutes (Governance Committee)
· The in-person meeting is scheduled for May 4-5 in Atlanta. Logistics and materials will be sent to CORHA members by CSTE soon. Kate will send a copy of the draft in-person meeting agenda for comment.
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All-CORHA Member Conference Call
Thursday, September 15, 2016

Participants
Wendy Bamberg, Nicole Bryan, Sara Chang, Gerd Clabaugh, Matthew Crist, Stephen Franklin, Linda Greene, Kate Heyer, Marion Kainer, Zack Moore, Elizabeth Mothershed, Joe Perz, Elizabeth Ruebush, Srihari Seshadri, Dawn Terashita, Wendy Vance, Kristy Weinshel.

Review of the June Meeting 
Gerd provided an overview of the June meeting and an update on Council activities since June.

CORHA Bylaws Discussion
Gerd provided an overview of the bylaws and clarified that CDC is not included as a “federal liaison member.” The bylaws were put forward for a vote and were unanimously passed.

Workgroups 
Gerd and Kate described the purpose of the proposed workgroups, 1) Workgroup A: Detecting and Reporting and 2) Workgroup B: Investigation and Control. The workgroups are designed to address the first 2 priorities described in the strategic map. The workgroup charges were voted on by the Council membership and unanimously passed. Each workgroup will be convened once before the November in-person meeting to develop a strategy for initiating workgroup activities and product development.
CORHA members identified the following pathogens to focus workgroup efforts on for the 2016-2017 Council year: 

· CRE
· MDR Gram-negatives
· Clostridium difficile
· Bacterial/other (e.g., Staphylococcus aureus)
· Nontuberculosis Mycobacteria (extrapulmonary)
· Candida auris

November 17-18 in-person meeting
Kate provided a brief update on the planning for the November 17-18 in-person meeting. The meeting will be held in Crystal City, VA. ASTHO will provide details about logistics and travel soon. Contact kheyer@astho.org with questions.

Basecamp demonstration
Nicole provided a demonstration of the Basecamp file sharing site. CORHA will be using Basecamp to share Council documents, and will also be a central place for meeting information and materials. Contact nbryan@cste.org with questions. Note: if you are not receiving e-mail updates to Basecamp, please check your spam filter. 
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