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Workgroup A: Day 1 Morning


1. CRE
Objective: 1. Identify/develop content for dedicated web page: Background, Thresholds, Improve Detection/Reporting, including recommended resources/key references; 2. Firm up plan for completing this work. 

2. Candida auris
Objective: 1. Identify/develop content for dedicated web page: Background, Thresholds, Improve Detection/Reporting, including recommended resources/key references; 2. Firm up plan for completing this work. 
	
3. Future directions/process refinement
Objective: 1. Apply lessons learned to date to streamline and improve processes for generating Thresholds for WG-A’s targeted list of conditions; 2. Generate list of additional candidate conditions/topics for CY2018. 


Workgroup B: Day 1 Morning
						

1. Candida auris
Objective: 1. Identify/develop content for dedicated web page: Background, Improve Investigation/Control, including recommended resources/key references; 2. Firm up plan for completing this work.

2. Clostridium difficile
Objective: 1. Identify/develop content for dedicated web page: Background, Improve Investigation/Control, including recommended resources/key references; 2. Firm up plan for completing this work.

3. CRE
Objective: 1. Identify/develop content for dedicated web page: Background, Improve Investigation/Control, including recommended resources/key references; 2. Firm up plan for completing this work.

4. Future direction/process refinement
Objective: 1. Apply lessons learned to date to streamline and improve processes for generating web content for WG-B’s targeted list of conditions; 2. Generate list of additional candidate conditions/topics for first CY2018. 




Cross-Cutting session: Day 1 Morning

1. Communications/membership engagement
Objective: 1. Develop plans for promoting/marketing CORHA website on an ongoing basis, to reach CORHA Member Organizations’ membership as well as other constituents; 2. Develop plans for better engagement of Member Organizations, including Member Representatives.

2. Collecting content/resources/abstracts 
 Objective: Identify examples of HAI-AR Outbreak content (e.g., abstracts/presentations from national meetings, MMWR, Member Organization websites) that could be organized for inclusion on the CORHA website.                 


Breakout session between Workgroups A & B: Day 1 Afternoon

1. Medical product investigations
Objective: Provide overview of issues/challenges/needs related to medical product investigations.

2. Infection Control Breeches 
Objective: 1. Provide overview of issues/challenges/needs related to reporting and assessing serious infection control breeches; 2. Outline a process for CORHA to generate guidance, best practice recommendations or other related website content.


Workgroup A: Day 1 Afternoon


1. Clostridium difficile
Objective: 1. Identify/develop content for dedicated web page: Background, Thresholds, Improve Detection/Reporting, including recommended resources/key references; 2. Firm up plan for completing this work.

2. Laboratory 
Objective: Discuss/summarize laboratory aspects of HAI/AR outbreak Detection/Reporting. 

3. High level guidance review (Rachel Stricof, “Chap. 4”)
Objective: Gather input and advice on adapting CIFOR guidance for improving outbreak Detection/Reporting.




Workgroup B: Day 1 Afternoon


1. High level guidance review (Rachel Stricof, Chap. 5)
Objective: Gather feedback on draft adaptation of CIFOR guidance for improving outbreak Investigaiton.

2. Laboratory 
Objective: Discuss/summarize laboratory aspects of HAI/AR outbreak Investigation/Control.
https://www.aphl.org/programs/food_safety/Pages/CIFOR-Resources-for-Response-to-Foodborne-Outbreaks.aspx 


Cross-Cutting session: Day 1 Afternoon

1. Public reporting/consumers
Objective: Outline issues/challenges and develop a process for addressing as part of a broader efforts related to Legal requirements/authorities (see item 3 below)

2. Laboratory
Objective: Outline a process (e.g., APHL engagement, subgroup formation/calls, adaptation of CIFOR materials, linkage to AR Taskforce) for CORHA to generate guidance, best practice recommendations or other related website content pertaining to laboratory contributions to HAI/AR Response Activities.

3. Legal requirements/authorities
Objective: Outline a process (e.g., Consumer representative, IDSA, or academic partner engagement, subgroup formation/calls) for CORHA to generate guidance, best practice recommendations or other related website content pertaining to policy/legal aspects of HAI/AR Response Activities.

4. Communications & website design
Objective: Establish path to rapidly expand CORHA website content.



Day 2

1. Medical product investigations 
Objective: Outline a process for CORHA to generate guidance, best practice recommendations or other related website content.

2. Outpatient outbreaks
Objective: Outline a plan for basic website content related to these topics and identify connection points related to CORHA’s policy (legal) review or public reporting activities.

3. Drug Diversion & Infection control breeches
Objective: Outline a plan for basic website content related to these topics and identify connection points related to CORHA’s policy (legal) review or public reporting activities.

4. Communications timeline 2018
Objective: Establish path to rapidly expand (and promote) CORHA website content.

5. Workgroup products timeline 2018
Objective: Establish path to rapidly expand (and promote) CORHA website content.


