minutes
	CORHA Outbreak Investigation and Control Workgroup

	2.17.2017	60 minutes
	Phone/Online

	Meeting called by
	CORHA

	Type of meeting
	Regular Monthly

	Facilitator/Timekeeper
	Waleed Javaid, MD

	Note taker
	Jessica Helms (CSTE)

	Attendees
	Waleed Javaid (SUNY Upstate Medical University, SHEA), Dawn Terashita (NACCHO, LA County), Nicole Bryan (CSTE), Jessica Helms (CSTE), Kirk Huslage (APIC), Matt Crist (CDC), Zack Moore (CSTE, NC), Bonnie Herring (CDC)


	Basecamp Overview:

	5 minutes
	CSTE

	Discussion
	Online project management tool used for information sharing and collaboration.  Everybody should have access – if you do not contact, Jessica Helms.  Basecamp provides access to overall Council materials, along with Workgroup A and Workgroup B.  Basecamp also affords opportunities for quick communication and accountability with to-do lists.


	Conclusions
	https://basecamp.com/ 

	Action Items
	Person Responsible
	Deadline

	Email jhelms@cste.org if you do not have access
	Jessica Helms (CSTE)
	ASAP

	Development of principles, vision statements, etc. for CORHA website:

	10 minutes
	CSTE & CDC

	Discussion
	Framework for website will be available for review in early March.  Initial iteration will be populated with pre-existing content from one pagers and workgroup charges.  Bonnie has created draft for website that CSTE is developing.

	Conclusions
	Initial website will be derived from existing materials and new products will populate website later.

	Action Items
	Person Responsible
	Deadline

	Nicole to touch base with Bonnie and work through content.
	Nicole Bryan (CSTE)
Bonnie Herring (CDC)
	March 15

	Revision of CDC database for tracking of investigations and reporting for health departments and facilities

	15 minutes
	CDC

	Discussion
	Matt is incorporating comments into single draft and reorganizing since Dawn and Sri suggested new categories and sections of the fields.  Matt will send around prior to next call on March 17.

	
	Goal of document is to provide health departments with suggested list of data fields to capture in their outbreak tracking system and potential things to add to existing tracking systems or things to include if building one

	
	Need to discuss next steps regarding final output and dissemination – post on CORHA website? Raises the question of how deliverables are going to be made available – is there still a consensus we are modelling CIFOR and aiming for an online/hardcopy toolkit.  Will this list contribute to a larger document?

	Conclusions
	The workgroup will go through another round of review and discuss next steps on the March 17th call.

	Action Items
	Person Responsible
	Deadline

	Compile feedback and circulate new draft
	Matt Crist (CDC)
	March 10

	Workgroup members to review prior to next call
	Workgroup members
	March 17

	Identification of existing tools, resources, and materials on select pathogens

	15 minutes
	ASTHO & CSTE

	Discussion
	Missing cells have been highlighted to identify remaining gaps in resources.  The group will continue to send resources, and Jessica will share with the larger CORHA group, as well as Workgroup A for feedback and suggestions.  Next steps for vetting and review will be discussed on the next call.

	
	[bookmark: _GoBack]Access the resource template here: Investigation and Control Resources (also in Basecamp)
Gaps remaining:
1. CRE guidelines in dialysis and outpatient settings
1. CDI guidelines utilized by local health departments across all settings
1. Scabies guidelines for healthcare facilities in all settings
1. Scabies guidelines utilized by CDC/Federal investigators


	
	Reminder: To begin addressing B1/B2 of the strategic map, the workgroup has decided to gather tools/guidance documents they know are currently utilized for outbreak investigations (their “go-to” documents).  The group is focusing on CRE, CDI, and Scabies.

	Conclusions
	Template is ready to share with CORHA for feedback.

	Action Items
	Person Responsible
	Deadline

	Jessica to share template with CORHA and workgroup members
	Jessica Helms (CSTE)
	February 28

	Send jhelms@cste.org resources.
	CORHA and workgroup members
	March 17

	Development of a product which may summarize areas of conflict, as well as provide guidance for outbreak investigation and response:

	15 minutes
	TBD

	Discussion
	

	

	

	Conclusions
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