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CORHA Workgroup B Call
Friday, 3:00-4:00 p.m. ET, December 15, 2017

Call Information:
Phone Number: (267) 930-4000
Participant Code: 875-543-073

Joe Perz
Cal Ham
Matt Crist
Nicole Bryan
Waleed Javaid
Christina 
Srihari Sheshadri 
Dawn Terashita 
Valerie Deloney

Agenda:

1. CORHA In-Person Meeting Recap -Michael Anderson
a. Review of discussion
b. Action items
2. Determine approach to pathogen specific outbreak investigation guidance 
a. Workgroup member assignments
b. Working with SMEs
3. Timelines & Strategic Planning for product development 
a. Resource review
b. Product development
c. Product presentation 
4. Laboratory Workgroup participation 

· Full meeting minutes are available on basecamp, please review when possible
· Key Items highlighted from the meeting:
· Outbreak investigation guidance products – key next step for WG B
·  Start developing guidance through conducting resource reviews of external resources
· How’s the knowledge laid out
· What aspects of investigation were addressed
· What are the gaps in knowledge we need to address
· Group Members Assigned to Specific pathogens: (Currently being addressed before Jan. Call)
· CRE: Erin Epson
· C. auris: Erin Epson, Joe Perz, Cal Ham (SME:)
· CDI: Matt Crist, Waleed Javaid, (SME: Preeta Kuti) 
· NTM: Matt Crist
· MDRO:
· Working calls will occur mid-January for pathogen groups being addressed 
· Each person assigned to a pathogen group with go through a resource review process
· This process with achieve two objectives: 
· Determine the value of the external resources and determine if we should post them to the CORHA Website
· Develop outbreak investigation guidance for each pathogen group addressing the gaps in knowledge from the resource review
· The WG members assigned to each pathogen group will work with SMEs and their own knowledge base to develop a list of outbreak guidance recommendations. This product will be made to compliment the WG A products developed for each pathogen group. The final product will be a comprehensive overview of each pathogen including outbreak definitions and thresholds and investigation guidance with external resources supplementing the products we develop as a council.   
· There will be additional calls set up for WG members working on specific pathogens that will include CDC SMEs 
· We are building a structure of overall assignments and timelines to help with developing these investigation guidance documents 
· We would like to have some organized activities between calls to keep WG members on track with product development 
· Waleed and Michael will work together to develop a monthly agenda that addresses specific pathogens at each workgroup meeting 
· Shooting for a month timeline to develop first draft of investigation guidance for each pathogen group
· In some areas that lack a good starting point, we may draw out the timeline if necessary
· The CDC can provide framing and organization for providing guidance 
· WG B contribution is addressing key variables for a successful outbreak investigation 
· We’re attempting to add value by providing some packaging of the information, not necessarily providing whole new information 
· Not focusing on facility specific (unless relevant) 
· Triggers may differ by facility for definitions and thresholds, but the investigation guidance should be similar across facility types
· At the end we should be able to collapse information related to specific facility types into general guidance documents 
· Joe proposed addressing simpler pathogen areas first
· We want to gather what we think are the best references
·  Select which resources best address the recommendations we are trying to provide 
· Matt and Waleed have a framework developed already for CDI
· Look for doodle polls for pathogen specific check-in calls 
· WG A added ad hoc members for their discussions, may be helpful to include some when working on specific pathogen groups 
· The council is currently forming a new laboratory workgroup
· [bookmark: _GoBack]Matt Crist and Srihari Sheshadri volunteered to represent WG B on the new Laboratory WG. 
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