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Singletons/onesies/organism-independent conditions associated with:
· Devices
· Medications (contaminated)
· Products (contaminated)
· Procedures
· Injection safety issue
· Infection control breach
· Drug diversion

Other pathogen-specific conditions for which thresholds/outbreak definitions would be useful
· Low-hanging fruit
· HBV
· HCV
· TB
· GAS
· Influenza
· Norovirus
· Needed but more challenging
· Legionella
· MDR Gram-negatives other than CRE (request to hold off on these for a while)
· Pan-R organisms
· MRSA (esp in NICU)
· Other possible conditions
· GBS (in NICU)

Legal scan of HAI outbreak reporting (in progress)

Detection of outbreaks using surveillance data – (in progress)
· Data analysis of PH survey
· Data analysis of ACH survey
· Developing a product (resource list [easier] vs. actual tool [would need IT input])

Other areas for Workgroup A to consider
· Collaborate with Lab Workgroup to address A4 on Strategic Map (“Define lab best practices to support outbreak detection and response”)
· Toolkit for public health to perform outreach to facilities (and possibly other stakeholders such as facility licensing, provider licensing, associations and QIN/QIO, etc.) to improve reporting (related to A2 on Strategic Map, “Improve reporting of outbrakes and exposure events”)
· Are there other guidelines we might develop that would be more general (not organism-specific) to help with A1 on Strategic Map, “standardize definitions and thresholds”

