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Council for Outbreak Response: Healthcare-Associated Infections and Antibiotic-Resistant Pathogens

Emory Conference Center

Meeting Objectives: To review progress made towards meeting CORHA and workgroup strategic goals and objectives and continue development of CORHA’s product offerings.
	May 23, 2018

	8:00 AM
	Breakfast available
	
	

	8:30 AM
	Introductions and Orientation to the Meeting
· Introductions of meeting participants 
· Review of meeting materials in folder 
· Review of CORHA’s Strategic Map and implementation priorities	Comment by Kate Heyer: Make note that the strategic map is slated to expire in 2018. Ask the meeting participants to keep in mind the areas where they think we should make change to the SM during the meeting. 	Comment by Martha Ngoh: I agree. What are your thoughts on having a closed session for voting members only to discuss the SM and other member-only Council business?
· Updates from the Governance Committee
· Presentations from Workgroup A and B Leads

	
	Council Co-Chairs

	9:30 AM
	CORHA High-Level Outbreak Investigation Guidance and Feedback  

	
	Governance Committee   

	10:30 AM
	Break—refreshments provided
	
	

	10:45 AM
	Medical Product investigations—advice to WG A/Lab/Consumer perspective	Comment by Kate Heyer: Timing TBD—this is a request from FDA and will require a phone line and maybe a WebEx, which they can provide.
	
	

	11:45 AM
	High-Level Outbreak Investigation Guidance Small Group Meetings/Outline Development 
· Groups will be split to focus on developing outlines for upcoming chapters	Comment by Kate Heyer: Notes from the Fall 2017 meeting discussion: Model CIFOR’s Chapters 3 (Planning and Preparation), 6 (Control Measures), and Chapter 7 (Special Consideration for Multi-Jurisdictional Outbreaks), Consider adding chapters on ICS and NIMS, as well as risk communication and continuous quality improvement.
Consider specifying the specific target audiences for certain topic areas (i.e. public health or healthcare).
Distinguish between outbreaks vs transmission events and how that approach may be different for IC breaches or suboptimal practices by staff including insertion of catheters.
How one facility can flag their community transmission to potentially identify another source/facility of transmission (e.g. most C. difficile may be arriving at hospital with colonization)?
Surveillance system for ILI is very comprehensive
NORS system for CIFOR outbreaks
Could create a section on media messaging

	Comment by Kate Heyer: Participants will rotate between 2 of 4 focused topic sessions 	Comment by Martha Ngoh: Refer to the High-Level Guidance Proposal for the list of suggested chapters.

	
	Facilitators TBD

	1:00 PM
	Lunch
	Emory Conference Center Dining Room
	

	2:00 PM
	Existing Workgroup Meetings
· Workgroup A
· Workgroup B	Comment by Kate Heyer: Drug Diversion, Outpatient outbreaks—for WG B consideration
	
	Facilitators TBD

	4:00 PM
	New Workgroup Meetings 
· Laboratory Workgroup
· Policy Workgroup 
	
	Facilitators TBD

	5:00 PM
	Full Council discussion and Report Back
	
	

	5:30 PM
	Adjourn
	
	

	6:00 PM
	Optional Group Dinner 
	
	






	May 24, 2018

	8:00 AM
	Breakfast available
	
	

	8:30 AM
	Welcome and Overview of the Day
	
	Council Co-Chairs

	8:45 AM
	Workgroup Meetings 	Comment by Kate Heyer: Some portion of this time could be spent with the WGs together if that is determined to be useful at that point, as well as to include a discussion of CORHA’s communication activities/product dissemination. 
	
	

	10:45 AM
	Break—refreshments provided
	
	

	11:00 AM
	Report Outs and Prioritization of Future Activities
	
	Council Co-Chairs

	12:30 PM
	Next Steps and Wrap Up
	
	

	
	Adjourn
	
	

	1:00 PM
	Governance Committee Business Meeting
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