Workgroup A:  Outbreak Detection and Reporting
Timeline
Version: November 18, 2016
	Strategic Map Position
	Project Goal
	Action Items
	Responsible Party
	Deadline

	N/A
	Miscellaneous
	Schedule standing Workgroup A calls twice per month or every other week (Doodle poll)
	Nicole (CSTE)
	November 30, 2016	Comment by Wendy Bamberg: Deadline not discussed in the group – is this ok?

	
	
	Identify vice-chair (vice-lead?  ) via email
	Nicole (CSTE)
	November 30, 2016	Comment by Wendy Bamberg: Deadline not discussed in the group – is this ok?

	
	
	Add additional representation	Comment by Wendy Bamberg: I moved this from the table creation section, as this is broader
· 1 additional permanent state HD representative (from non-EIP, less-resourced state)
· 1 additional state HD representative ad hoc for completion of table
· 1 additional APIC or SHEA representative with possible PH experience (Rachel Stricoff)	Comment by Wendy Bamberg: Suggest this also be ad hoc
· 1 additional permanent NACCHO member representative
	Nicole (CSTE) – survey for state HDs, reach out to Rachel Stricoff	Comment by Wendy Bamberg: Nicole, we didn’t specifically talk about this – is this ok?
Lily (NACCHO) – NACCHO member rep
	January 15, 2017

	
	
	Add ALRN representative observer
	Kathy (CDC)
	December 1, 2016

	A1/A2
	Table draft
	Update table shell
· “Onesies” (e.g., 1 case associated with scope use)
· Add scabies (note 1 case crusted scabies might be threshold)
· Delete other bacteria
	Wendy (CO)
	December 15, 2016

	
	
	Divide table among workgroup members – assign 1-3 conditions, conditions will have 2 persons assigned (for purposes of populating table)
	Wendy (CO) and workgroup
	January 15, 2017

	
	
	Populate table draft (workgroup members working individually)
	Assigned workgroup members
	January 31, 2017 (at least 2 conditions – suggest deadline sooner for workgroup members already part of group); February 15, 2017 (other conditions – suggest later deadline for new workgroup members to allow them to catch up)

	
	
	Ongoing review draft of populated table
· On workgroup calls
Prioritize CRE and C diff first, so we can coordinate with reporting requirement scan
	Workgroup
	Draft complete by April 30, 2017

	
	
	· Obtain feedback from entire CORHA group
	Wendy (CO, to spearhead this)
	Either separate call with CORHA, or at spring meeting - TBD

	
	
	Obtain feedback from outside partners, to be determined
	TBD
	Following CORHA review - TBD

	
	
	Preliminary scan of state reporting requirements for the purpose of developing questions
· CRE and C diff reporting requirements for all states (as this is simpler to identify)
C diff outbreak (which might be general outbreak reporting) for a group of selected states (as this will be more challenging)
	Alexa (CDC)
	December 1, 2016	Comment by Wendy Bamberg: Do we need to define these first? If so, December 1 might be a little fast

	
	Scan of reporting requirements by state
	· Define reporting requirements
	Workgroup
	December 1, 2016	Comment by Wendy Bamberg: Deadline for this? Depends on comment above

	
	
	Determine format for output of scan
	Workgroup
	December 15, 2016

	
	
	Develop questions for state HD survey
	Alexa (CDC) and workgroup
	December 31, 2016

	
	
	Send survey to state HDs (coordinate with other survey questions below)
	Nicole (CSTE)
	Mid-February, 2017

	
	
	Analysis of survey results, report of survey results and scan
	Nicole (CSTE, survey results), Alexa (CDC, scan)
	Prior to spring meeting – TBD

	
	
	TBD
	TBD
	November 18, 2017 (1-year goal)

	
	Comparison of table (ideal state) with scan of reporting requirements (reality) – gap assessment
	Gather preliminary background information on what is currently being done in this area
· Susan Huang
· Martin Cordoff (sp?)
Epi Centers
	Ryan (CDC)
	December 31, 2016

	A3
	Scan to determine how using surveillance data to detect outbreaks (acute care facilities)
	Develop methodology to gather more information systematically; could involve the following;
· Survey of acute care facilities (would include question development, sending survey)
· Focus groups
· Posting on organizational boards (e.g., SHEA, APIC)
	Workgroup
	January 30, 2016

	
	
	· Apply methodology
	APIC/SHEA representative?
	TBD

	
	
	Determine format for report (might include table of reporting systems and tools already available)
	Workgroup
	January 15, 2017

	
	Scan to determine how using surveillance data to detect outbreaks (public health agencies)
	Develop questions for survey and obtain input on CSTE HAI Subcommittee call (January 24, 2017)	Comment by Wendy Bamberg: This wasn’t specifically discussed, but similar to the scan of reporting requirements, I assume we will need to determine this prior to developing the questions
	Marion (TN)
	January 31, 2017 

	
	
	Send survey to state HDs (coordinate with other survey questions above)
	Nicole (CSTE)
	Mid-February, 2017

	
	
	Analysis and report of survey results
	Nicole (CSTE, analysis and results)
	Prior to spring meeting – TBD

	
	
	TBD
	TBD
	November 18, 2017 (1-year goal)

	
	Develop at least one tool to be used to identify outbreaks from surveillance data  (e.g., SAS code) – apply results of scan
	
	
	



