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Field Support Team (FST) is developing HAI/AR 
outbreak training

• In 2020, an HAI/AR Program requested healthcare outbreak training 
assistance

• In-depth interviews with HAI/AR programs identified HAI/AR Program 
workforce training needs beyond COVI-19

• A wider interest in healthcare outbreak training was noted
• HAI/AR programs have rapidly expanded their staff over the past year

• Training is needed beyond COVID-19, especially outbreak training

• A variety of formats would be acceptable



HAI/AR Program staff suggest HAI/AR outbreak 
training would be helpful
• “My staff is qualified but they don't have field experience, especially in HAI topics 

and outbreaks”

• “Our team would benefit from greater uniformity in outbreak investigations.” 

• “I am most concerned with providing my staff with outbreak investigations 

training, as I haven't gone through [formal outbreak training] myself”

• “I haven’t found field epidemiology training specific to healthcare facilities [to 

give to my employees]”



Existing outbreak training resources do not fully 
meet the needs of HAI/AR Programs





1. Few target state and local HD staff; most do not discuss nuance, 
variability, and jurisdictional/regulatory challenges

2. Few are comprehensive (e.g., case studies or supplemental 
materials)

3. Few have fully implemented Quality Training Standards for adult 
learning (e.g., learner engagement)

Existing outbreak training resources do not meet 
the needs of HAI/AR Programs

https://cdc.sharepoint.com/sites/CSELS/DSEPD/ETSB/Shared%20Documents/PDFs/CDC%20Quality%20Training%20Standards%20508c.pdf?cid=566b7a42-ec14-42c6-8725-c6a047739eec




We are developing HAI/AR Outbreak Training

• Online, asynchronous training, e-learning modules with a dedicated 
and publicly available webpage that provides healthcare-associated 
outbreak training to HAI/AR program staff. 

1) Interactive modules

2) Case studies

3) Supplemental materials



• Healthcare outbreak content 
divided into e-learning modules

• Focus is on state and local HD 
approaches and best practices, 
using content from 
• CORHA Guidance

• Existing Training Materials

• CDC Field Manual

1) Interactive modules review the process of 
healthcare outbreak investigations



HAI/AR Outbreak Investigation Toolkit

1. Perform initial assessment
2. Verify diagnosis
3. Assemble outbreak 

response team

4. Establish plan and prepare 
for fieldwork

5. Confirm outbreak presence

6. Establish case definition

7. Identify and count cases

8. Collect, organize, and analyze data

9. Perform infection control assessment

10. Consider environmental assessment

11. Recommend control 
measures

12. Interpret results

13. Monitor outbreak

Module 2 Module 3 Module 4 Module 5

Not all steps might be performed in every outbreak response. Steps might not be performed in order, and some steps might occur concurrently.

Introduction to HAI/AR 
Outbreaks

Module 1 Module 2 Module 3 Module 4 Module 5 Module 6

Outbreak Detection 
and Surveillance



• Scenario-based vignettes using 
exemplary outbreaks

• Goal is to outline the outbreak 
investigation process 

• Initial plan is to create 4 case 
studies covering common 
healthcare settings and pathogens

2) Case studies demonstrate investigation process 
with real world examples

SARS-CoV-2 Infection in a 

Neonatal Intensive Care 

Unit



• Resources Inventory*

• Outbreak Investigation Checklist

• Line List Template*

• Case Definition Template

• Outbreak Investigation Report Form*

*Version already created by DHQP

3) Supplemental materials provide useful 
examples of outbreak tools



The projected training launch date is Summer 2022

SEPT OCT NOV DEC JAN FEB MAR

Content Creation Course Launch/PromotionProduction

Summer

2021 2022



Updates Since Summer 2021

• A full-length rough draft storyboard has been created and is under 
review

• Two out of four case studies have been drafted

• We are working with Puja Shah at CSTE as a part of a broader CoAg to 
identify an instructional designer to create the training



HAI/AR Programs will be regularly involved 
during training development

• January 2021 - Preliminary identification of training needs (KIIs)

• Fall 2021 - Presentations on proposed training

• Original KII participants (n=6 HAI/AR Programs)

• CORHA CSTE/NACCHO health department representatives (n=5)

• Winter 2021-22 - Review of draft outbreak modules and case studies

• Spring 2022 - Feedback after production phase



We welcome opportunities to collaborate 
further on this training



Summary
• Learners will gain a foundational understanding of the fundamentals 

of HAI/AR outbreak response 

1) Interactive modules

2) Case Studies

3) Supplemental materials



Questions and Feedback 


