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Y ' The Council for Qutbreak Response: Healthcare-Associated

CORHA

W / Infections and Antimicrobial-Resistant Pathogens

Activity
Registration and Breakfast

Governance Committee Meeting

Workgroup Meetings:

o Detection and Reporting (Workgroup A)
e Investigation and Control (Workgroup B)

e Policy
Council Business Meeting

e Strategic Planning Session

Working Lunch
Workgroup Meetings

e Detection and Reporting (Workgroup A)
e Investigation and Control (Workgroup B)

e Policy
Adjourn
Optional Group Dinner

Registration and Breakfast
Workgroup Meetings

e Detection and Reporting (Workgroup A)
e Investigation and Control (Workgroup B)

e Policy
Council Business Meeting

e Strategic Planning Session
Working Lunch (All Meeting Attendees)
e Council Updates: Workgroups, High-Level Guidance, Communication

Workgroup Meetings:

e Detection and Reporting (Workgroup A)
e Investigation and Control (Workgroup B)

e Policy
Adjourn

AGENDA AT-A-GLANCE
Wednesday, June 26

Thursday, June 27

Room
Conference Center Lobby
312

301
302
306

307/308

301
302
306

EINSTEIN’s

Conference Center Lobby

301
302
306

307/308

307/308
301

302
306



WEDNESDAY, JUNE 26

Council Business Meeting Workgroup A Workgroup B Policy Workgroup Governance
(Room 307/308) (Room 301) (Room 302) (Room 306) Committee
(Room 312)
8:00 Registration and Breakfast Governance
8:30 Committee
Meeting
9:00 | Welcome and Opening Remarks Group A Strep Review Guiding Principles
9:10 | Overview of Strategic Effectiveness
(Laurie Schulte, the Clarion Group)
9:30 | Review of Progress To-Date in Implementing
the Strategic Plan: Small Groups
e Accomplishments
e Implementation Issues, Problems,
and/or Gaps
e Lessons Learned
e Critical Issues CORHA Will Face Over
the Next Three Years
10:30 BREAK
10:45 | Review of Progress to-Date in Implementing A-Z Pathogens for CORHA Clearinghouse Finalize Guiding Principles
the Strategic Map
e Small Group Reports and Discussion
11:45 | Strategic Map Update:
e Central Challenge
e Strategic Priorities
12:30 Working Lunch
1:30 Medical Devices CRE Develop Case Examples of
Notification and Disclosure
3:00 BREAK
3:15 Medical Devices CDI Complete Product Bundle
4:30 Adjourn
6:00 Optional Group Dinner




THURSDAY, JUNE 27

Council Business Meeting Workgroup A Workgroup B Policy Workgroup
(Room 307/308) (Room 301) (Room 302) (Room 306)
Registration and Breakfast
8:30 | Welcome and Overview of the Day 8:30-10:00
8:35 | Strategic Map Update — Updating Strategic Influenza Discuss Outbreak Reporting
Objectives that Support Each Strategic
Priority:
e Small Groups and Reports
9:30 | Break (Facilitator to Update the Strategic
Map Based in Small Group Input)
10:00 | Strategic Map Update: Break
e Large Group Synthesis
12:00 | Next Steps and Wrap Up 10:15-12:30
A-Z Pathogens for CORHA
12:30 Working Lunch (Room 306)
Council Updates (All Meeting Attendees):
e  Workgroups
e High-Level Guidance
e Communication
1:30 Outstanding Items C.auris e I|dentify Additional
Workgroup
Representatives/Reviewers
e Qutstanding Items
3:00 BREAK
3:15 Outstanding Items NTM Prioritize Next Steps
4:30 Adjourn




