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Council for Outbreak Response: Healthcare-Associated Infections and Antibiotic-Resistant Pathogens Fall Meeting
November 30 – December 1, 2017

Courtyard by Marriott Atlanta Decatur Downtown/Emory

Conference call line/web link
Meeting Objectives: To review progress made towards meeting CORHA and workgroup strategic goals and objectives and continue development of CORHA’s product offerings.

  8:00 a.m.	Breakfast—continental breakfast provided

  8:30 a.m.	Introductions and Orientation to the Meeting—Council Co-Chairs		Decatur Ballroom A
Introductions of meeting participants 
Review of meeting materials in folder 
Review of CORHA’s Strategic Map and implementation priorities
Updates from the Governance Committee
Presentations from Workgroup A and B Leads
[bookmark: _Hlk499016792]9:30 a.m.	CORHA High-Level Outbreak Investigation Guidance—Rachel Stricof, Joe Perz (Introduction) 	
	
10:00 a.m.	Break—refreshments provided 

10:15 a.m.	CORHA Products – Overview and Vision Setting—Gerd Clabaugh, Marion Kainer										                   
10:45 a.m. 	       Workgroup A / Workgroup B /Cross-Cutting Concurrent Meetings:
Members from the existing Workgroups A and B split into groups to continue existing work and have strategic discussion about 1) turning activities into products and 2) future directions for the workgroup and priorities for the 2017-2018 year.

Workgroup A: (room/conference call line)					Decatur Ballroom A
	10:45-11:30 a.m.
	CRE

	11:30-12:15 p.m.
	Candida auris

	12:15-12:30 p.m.
	Future directions/process refinement


      
Workgroup B: (room/conference call line)					Henry Oliver F
	10:45-11:15 a.m.
	Candida auris

	11:15-11:45 a.m.
	Clostridium difficile

	11:45-12:15 p.m.
	CRE

	12:15-12:30 p.m.
	Future direction/process refinement



Cross-Cutting session: (room/conference call line)				Henry Oliver E
	10:45-11:45 a.m.
	Communications/membership engagement

	11:45-12:30 p.m.
	Collecting content/resources/abstracts 


                    








12:30 p.m.	Lunch—lunch provided

 1:30 p.m.	Workgroup/Cross-Cutting Sessions
	Suggested guiding questions following the report outs:

       Breakout session between Workgroups A & B			Decatur Ballroom A/Henry Oliver F
	Workgroup A & B
Decatur Ballroom A
	
1:30-1:45 p.m.
	
Strategic map

	Decatur Ballroom A
	1:45-2:15 p.m.
	Medical product investigations

	Decatur Ballroom A
	2:15-2:45 p.m.
	Infection control Breeches 

	Workgroup A
Decatur Ballroom A
	
2:45-3:15 p.m.
	
Clostridium difficile

	Decatur Ballroom A
	3:15-3:45 p.m.
	Laboratory 

	Decatur Ballroom A
	3:45-4:15 p.m.
	High level guidance review (Rachel Stricof, Chap. 4)

	Decatur Ballroom A
	4:15-4:30 p.m. 
	Open discussion 

	Workgroup B
Henry Oliver F
	
2:45-3:45 p.m.
	
High level guidance review (Rachel Stricof, Chap. 5)

	Henry Oliver F
	3:45-4:15 p.m.
	Laboratory 

	Decatur Ballroom A
	4:15-4:30 p.m. 
	Open discussion

	Additional session
	1:30-3:45 p.m.
	Website focus groups (every 15-20 min) 



      Cross-Cutting session							Henry Oliver E
	1:30-2:15 p.m.
	Public reporting/consumers

	2:15-3:00 p.m.
	Laboratory

	3:00-3:45 p.m.
	Legal requirements/authorities

	3:45-4:30 p.m.
	Communications & website design



4:45 p.m.	Full Council discussion & workgroups report back				Decatur Ballroom A
	
5:00 p.m.	Wrap up and next steps
	
6:00 p.m.     	Group Dinner—optional; please RSVP to CSTE if you plan to attend.		Parker’s on Ponce
	





Friday, December 1, 2017

  8:00 a.m.	Breakfast—continental breakfast provided

  8:30 a.m.	Welcome and Overview of the Day—Council Co-Chairs 			Decatur Ballroom A

  8:45 a.m.	Workgroup/Cross-Cutting Sessions				Decatur Ballroom A, Henry Oliver E & F
	Session 1 
Decatur Ballroom A
	
8:45-9:30 a.m.
	
Medical product investigations 

	Henry Oliver F
	8:45-9:30 a.m.
	Outpatient outbreaks

	Session 2
	
	

	Decatur Ballroom A  
(Combined session)
	9:30-10:15 a.m.
	Drug Diversion & 
Infection control breeches

	Additional Sessions
Henry Oliver F
	
8:45-10:15 a.m.
	
Website design focus groups

	Henry Oliver E
	8:45-10:15 a.m.
	Communications timeline 2018

	Wrap up

	10:15-10:45 a.m.
	Workgroup products timeline 2018




[bookmark: _GoBack]10:45 a.m.	Break—refreshments provided; break is 15 minutes to allow participants to check out of hotel rooms.

11:00 a.m.                 Report outs and prioritization of future activities				Decatur Ballroom A

12:30 p.m.	Next Steps and Wrap up—Council Co-Chairs

1:00 p.m.	Governance Committee meeting						Decatur Ballroom A

2:30 p.m. 	       Governance Committee adjourns
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