Draft CORHA document review/vote procedure

CORHA-branded Workgroup products—review by Governance Committee; vote for approval by Full Council. To allow for prompt approval, consider voting via e-mail, and at quarterly meetings when schedules allow. If the Full Council does not approve a Workgroup product, Workgroup chairs will be responsible for addressing any concerns and presenting the documents again for a vote. Survey findings will require full Council review and approval, while survey documents will not. The Council however, should be aware of any CORHA-branded products or documents that are distributed.
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CORHA clearinghouse resources:
· Materials from state/local health departments, including links to resources—review by Workgroup members considered sufficient; no need for Governance Committee or CORHA vote.
· Materials intended for the CORHA clearinghouse and developed by CORHA workgroups to follow process above.

Administrative support documents (letterhead, PowerPoint templates, etc.)—vote for approval by the Governance Committee.

Website updates (fixing broken links, aesthetics, news, etc)—no review necessary, staff to provide high-level overview on monthly Governance Committee calls for awareness. 
For changes that result in substantive changes to permanent content such as the “About Us” section of the website, Governance Committee should be made aware of the proposed changes, and be asked to review and approve such changes. This can occur during monthly Governance Committee calls or via e-mail if changes must be made quickly. 



CORHA bylaws language: CORHA (the Full Council) will vote on decisions including, but not limited to, the addition of Member Organizations, the creation of workgroups, and approval of workgroup products. A decision must be approved by at least two-thirds of the voting Member Representatives, each of which may cast one vote. If needed, voting may be delayed for representatives to consult with the organizations they represent for further discussion.  

