CORHA Workgroup Staff Support Needs: Communications
1.) Identify specific tasks and goals you anticipate needing ASTHO/CSTE staff support to accomplish workgroup deliverables:
· Develop talking points
· CORHA website build out of additional pages
· Website Rollout
· Participate in workgroup calls
· Manage dedicated CORHA Email box
· Maintain subscription list
· Maintain key partner lists
2.) Estimate the number of staff hours you expect will be needed to accomplish each of the task(s).
· Develop talking points (4 hours)
· CORHA website build out of additional pages (need input from a web developer)
· Website Rollout (10 hours)
· Participate in workgroup calls (1 hour a month ongoing)
· [bookmark: _GoBack]Manage dedicated CORHA Email box (1 hour per week depending on volume ongoing)
· Maintain subscription list (1 hour per week depending on volume ongoing)
· Maintain key partner lists (1 hour per week depending on volume ongoing)
3.) Tasks in progress:
· Communications Plan – Bonnie
· Website phase 2 and 3 updates (design and content) - Bonnie
· Style Guide – Martha
· Website phase 1 updates - Martha
· Approval/clearance process - Kate 




