CORHA Worksheet 2: Key Steps, Deadlines, Accountabilities
Implementation Priority/Title: Product Offerings (Strategic Objective D-4)

	Result 1: The Council has inventoried existing resources and identified gaps

	Key Step
	Deadline
	Accountability

	1. Review of CIFOR:
Toolkit
Guidelines
Training to use it
CIFOR as model for an eventual end product
	
	

	2. Recognition of products for different audiences
Specific types of healthcare facilities
State and local health departments
SHEA, APIC, IDSA
	
	

	3. Review of guidance for investigation: plan/organization of how to divide guidance development into “bite-sized pieces”
Settings
By HAI type or pathogen
Type of investigation
1. Define the investigation
1. Triage
How to recognize an outbreak
What the health department will ask you
1. How to report an outbreak
1. Forms for reporting

	
	

	4. Consider list of states and reporting requirements 

	
	

	5. Template for links to statute 

	
	

	Product brainstorming:
List of currently available resources to help identify gaps
1. Comprehensive
1. Infographic
Definitions
1. Outbreak (Strategic Map Objective A-1)
1. Scope of focus 
1. Other terms
Health Department Assessment Tool 
Toolkit outline
1. What components do we want in a toolkit
1. Prioritized toolkit components as a next step
1. Intake form
1. Final report form
	
	



Result:  insert the result from Worksheet 1

Key Step: “how” – the few tactical actions required to achieve the result

Deadline: “when” – the date by which the step will be completed

Accountability: “who” – the person or group responsible for completing the step
CORHA Worksheet 2: Key Steps, Deadlines, Accountabilities
Implementation Priority/Title: Product Offerings (Strategic Objective D-4)

	Result 2: The Council has informed development of the ELC Outbreak Assessment Tool

	Key Step
	Deadline
	Accountability

	1. 
	
	

	2. 
	
	

	3. 

	
	

	4. 

	
	

	5. 

	
	

	
	
	



Result:  insert the result from Worksheet 1

Key Step: “how” – the few tactical actions required to achieve the result

Deadline: “when” – the date by which the step will be completed

Accountability: “who” – the person or group responsible for completing the step
CORHA Worksheet 2: Key Steps, Deadlines, Accountabilities
Implementation Priority/Title: Product Offerings (Strategic Objective D-4)

	Result 3: The Council continually stays abreast of existing resources and gaps

	Key Step
	Deadline
	Accountability

	1. 
	
	

	2. 
	
	

	3. 

	
	

	4. 

	
	

	5. 

	
	

	
	
	



Result:  insert the result from Worksheet 1

Key Step: “how” – the few tactical actions required to achieve the result

Deadline: “when” – the date by which the step will be completed

Accountability: “who” – the person or group responsible for completing the step
