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ASTHO State HAI/AR Outbreak Reporting Policy Interviews
HAI Coordinator Interview Guide

Introduction

[As interviewee joins the call, confirm their name and position.]

Thank you so much for agreeing to participate in today’s interview. My name is [name] and I’m a [job title] at the Association of State and Territorial Health Officials, or ASTHO, and I’ll be conducting today’s interview.  I’m also joined on the phone by [names and affiliations of other ASTHO/CDC staff], who will be listening in.  If you require clarification on any of the interview questions, I may turn to them to provide additional context.

[bookmark: _GoBack]The purpose of this interview is to help ASTHO explore the nature of your state’s healthcare-associated infections and antibiotic-resistant pathogens, or (HAI/AR), outbreak reporting policy(ies). This project, which is co-led by ASTHO and CDC’s Division of Healthcare Quality Promotion, or DHQP, builds upon the HAI/AR outbreak response capacities assessment that your state health department participated in as part of the Domestic Ebola Supplement to Epidemiology and Laboratory Capacity for Infectious Diseases (ELC). Some of the data from your state health department’s assessment was evaluated to help prepare and structure this interview. 

Your responses will be used to inform a report on how the existence, content, language, and structure of an HAI/AR outbreak reporting policy influences the reporting of healthcare-associated infections and antibiotic-resistant pathogen outbreaks to public health. The information gathered from this interview will also help inform the development of future guidance on HAI/AR outbreak response and investigation, as well as future ASTHO state HAI/AR policy initiatives.  

The results of these interviews will be summarized in a brief report that will branded and published by ASTHO, and may also be co-branded and used by the Council for Outbreak Response: Healthcare-Associated Infections and Antimicrobial-Resistant Pathogens, or (CORHA), that works to improve practices and policies at the local, state and national levels for the detection, investigation, control and prevention of HAI/AR outbreaks across the healthcare continuum. Additionally, ASTHO will develop a one-pager highlighting your state’s lessons learned around HAI/AR outbreak reporting policy(ies). The end products will be the report and a series of one-pagers – one for each state we interview – which will serve as resources for state health agencies, healthcare providers, and others in the public health field. Results in the brief report will be presented as aggregate themes raised by multiple jurisdictions or in a de-identified manner, while results in the one-pager may include state information. The resulting reports will be provided to you for review before publication.

For the purposes of our analysis only, we would like to record this interview. The recording will be used internally and will be destroyed as soon as we’ve completed our analysis. Would you be comfortable with that?
· If yes: Great – thank you so much. If you could hold for one moment, we’ll start the recording. 
· If no: Ok, no problem. 

We appreciate your open and honest feedback. This interview should last approximately XX minutes. Do you have any questions before we begin? 

Let’s get started. 


I. Policy Summary and Validation
Let’s start by talking about the content of your state’s healthcare-associated and antibiotic-resistant infection outbreak reporting policy.

A. Please describe your state’s current policy on reporting HAI/AR outbreaks and the types of information that are required to be reported. 
1. [Optional probe:] What are the requirements for reporting that are included in the policy?
2. [Optional probe:] What types of HAI/AR outbreaks are required to be reported?

B. Who is responsible for reporting the outbreak and to whom is the outbreak required to be reported?
1. [Optional probe:] What other party(ies), if any, does the policy require to be involved?

C. How long does a facility have to report a suspected outbreak, cluster, or event?
1. [Optional probe:] Please explain if the policy specifies an exact timeframe for reporting. In other words, does it list a specific timeframe an outbreak should be reported (e.g. “within x number of days”), or does it provide a broad timeline (e.g. “immediately, as soon as possible, when detected”)?      

D. Please describe the mechanisms (phone, email, mail, etc) through which outbreaks are required to be reported.

E. Please describe the suggested thresholds for reporting infections that are included in the policy. 
1. [Optional probe:] What language is used to define what should be reported (e.g., outbreak, cluster, etc.)
2. [Optional probe:] How is the above term defined?

If none, please continue with:
1. [Optional probe:] If no specific reporting thresholds are included in the policy, to what extent has your state ever considered developing thresholds for when and to whom HAI/AR outbreaks should be reported?
2. [Optional probe:] Has the lack of clearly defined or specific reporting thresholds ever been raised as an issue by facilities or others?
3. [Optional probe:] How would you expect facilities to determine thresholds for reporting?

F. In your state are HAI/AR outbreaks required to be reported to the public? If, so, under what circumstances? 

II. Policy Implementation
Next, we’d like to discuss implementation of the HAI/AR outbreak reporting policy(ies).

A. Who are the health department staff that are charged with helping to implement the reporting policy(ies)? 
1. [Optional probe:] Please describe the roles of these staff members in implementing the policy(ies).

B. What kinds of outreach does the health department perform to communicate with and educate healthcare facilities about the HAI/AR outbreak reporting policy(ies)?
1.  [Optional probe:] Describe specific activities the HAI/AR program has undertaken to train or educate facilities about the HAI/AR outbreak reporting policy(ies).

C. Who are the target audiences in healthcare facilities for your communication and education activities (e.g., facility leadership versus facility infection preventionists, etc.)?

D. What challenges has the health department faced in communicating and/or educating healthcare facilities about the HAI/AR outbreak reporting policy(ies)?

E. To what extent does the health department interact with the public health laboratory to support implementation of the HAI/AR outbreak reporting policy(ies)?
1. [Optional probe:] What is the role of the public health laboratory in supporting implementation of the HAI/AR outbreak reporting policy(ies)?

F. What are the barriers or potential barriers for healthcare facilities in implementing the HAI/AR outbreak reporting policy(ies)? 
1. [Optional probe:] In your opinion, what aspects of the culture within healthcare facilities promote (or hinder) effective HAI/AR outbreak reporting?

G. What resources, if any, are in place to ensure that full implementation of the HAI/AR outbreak reporting policy(ies) occurs (e.g., funding, support, personnel, others)? 
1. [Optional probe:] Where are implementation costs incurred (i.e., personnel costs, on-site support, training)?  
2. [Optional probe:] Were resources allocated in the policy or HAI/AR program to support implementation?
3. [Optional probe:] Do quality improvement incentives (i.e., payment connected to performance, etc.) play a role in policy implementation? 

H. What enforcement authority, if any, supports full implementation of the HAI/AR outbreak reporting policy(ies)?

III. Policy Impact & Evaluation
Finally, we’d like to discuss the impact of your state’s HAI/AR outbreak reporting policy(ies). 

A. What do you see as strengths of your state’s HAI/AR outbreak reporting policy(ies)?
1. [Optional probe:] What factors do you think contribute to the strength of the policy(ies) (e.g., the language of the policy(ies); interpretation of the language; existence of complementary statutes/rules)?

B. What do you see as weaknesses of the HAI/AR outbreak reporting policy(ies)? 
1. [Optional probe:] What factors do you think contribute to the weaknesses of the policy(ies) (e.g., the language of the policy(ies); interpretation of the language; existence of complementary statutes/rules)?
2. [Optional probe:] Has your state encountered situations where vague (or limiting) policy language has impacted the outcome of an HAI/AR outbreak response? 
3. [Optional probe:] Has your state encountered situations where an HAI/AR outbreak was not reported or delayed because of vague (or limiting) policy language?

C. What are some successes you have seen as a result of the HAI/AR outbreak reporting policy(ies)? 

D. Could you provide examples of how your state’s HAI/AR outbreak reporting policy(ies) impacts or impacted the timely detection/reporting of outbreaks? 

E. What data does your state use to evaluate the impact of the state’s HAI/AR outbreak reporting policy(ies)?

F. What HAI/AR outbreak reporting policy(ies) implementation strategies would you recommend to other jurisdictions?  

G. Do you have experience with outbreak reporting policies from other disciplines (other infectious diseases, foodborne, etc.)? 
If yes, please continue with:
1. [Optional probe:] How does the content and structure of policies in these areas compare to HAI/AR outbreak reporting policies?

H. What else do you think would be important for us to know about your state’s experience?

I. What would be helpful to you as an outcome of this project?






Conclusion

As mentioned at the beginning of this interview, your responses will be used to inform a report on how the existence, content, language, and structure of an HAI/AR outbreak reporting policy influences the reporting of healthcare-associated infections and antibiotic-resistant pathogen outbreaks to public health. The information gathered from this interview will also help inform the development of future guidance on HAI/AR outbreak response and investigation, as well as future ASTHO state HAI/AR policy initiatives. 

The results of these interviews will be summarized in a brief report and in a series of one-pagers that highlight individual state experiences. Are there particular pieces of information or resources that you would like to see included in the final report or state one-pagers? 

Do you have questions for me, or any of my ASTHO and CDC colleagues on the line?

Those are all of the questions we have for you today. Is there anything additional you would like to share regarding your state’s HAI/AR outbreak reporting policy?
Thank you so much for taking the time to talk with me today. Once we have drafts of the final report and one-pager, we will follow up with you for your review and input. If you have any questions following the interview or think of additional information you’d like to share, please don’t hesitate to contact me. 
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