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CORHA Governance Committee Call Notes
Wednesday, October 11, 2017 | 2:00 PM ET

Participants: Gerd, Dawn, Joe, Marion, Wendy, Kate, Michael, Nicole

Workgroup A Updates

· The workgroup is close to finalizing their discussion on scabies and C. diff. Comments from the full Council were incorporated into the scabies definitions. The draft is pending feedback from workgroup members and following next week’s workgroup call, the final draft will be sent to the Council for voting.  
· Alexa Limeres at CDC has finished working on a legal scan of state HAI outbreak reporting requirements. Alexa will provide updates on one of the upcoming workgroup A calls. 
· The public health survey received 94 responses. Approximately 40 pdfs and 120 links were shared as suggested resources. CORHA staff is currently working on reviewing some of the resources before passing them on to workgroup reviewers. Nicole is working with Valerie Deloney at SHEA to distribute the healthcare focused-survey for acute care facilities.

Workgroup Member Participation on All-CORHA Calls
· It was decided that the workgroup chairs will manage the identification and invitation of workgroup members and/or SMEs to All-CORHA calls to allow for proper representation of workgroup interests on the calls. Workgroup leads will represent their workgroups on the calls and will communicate updates back to the workgroups. 
· Governance Committee members asked that Council and Workgroup rosters be updated and available for both the in-person meeting and to help clarify the roles that CORHA and non-CORHA workgroup members fill. To the extent possible, workgroup member responsibilities should be documented to assist workgroup leads in communicating individual workgroup member roles and responsibilities.  
HAI/AR Outbreak Reporting Policies Project 
· Kate presented an update on the ASTHO-led state HAI/AR outbreak reporting policies project, as well as a summary of the interview script (available in the Governance Committee folder on Basecamp). Key takeaways are: 
· ASTHO will conduct phone and/or in-person interviews with HAI Coordinators and other key informants in AL, CO, LA, MD, MA, NY, OR. The project discussion guide will be piloted with volunteers from NC and TN.
· With permission, the selected states’ data from the ICAR A4 reports will be reviewed to inform this project.
· The interviews will aim to inquire about 1. Background and status of state HAI outbreak reporting policies 2. Policy implementation and 3. Evaluation of the state HAI outbreak reporting policies’ Impact. 
· Results from the project will be used to inform current or future CORHA policy-related activities, including the high-level outbreak guidance and workgroup product development. 
· Suggestions from the Governance Committee include:
· Consider adding a question specific to reporting infection control breeches/never events.
· Add a question re: oversight for reporting/investigations. Jurisdiction could fall under the responsibilities of a number of divisions in a public health department (ie, hospital inspections/licensing, epidemiology, laboratory). Centralization vs. decentralization of HD may be an important driver of how reporting/investigation is managed.
· Specify in pre-interview communications that we are interested in learning about policies that are codified in statute or regulation, as well as internal policies that drive HAI outbreak reporting.

CORHA In-person Meeting Agenda Review and Planning
· The draft meeting agenda is available in the Governance Committee folder on Basecamp. It will be posted to the full CORHA folder when finalized.
· CSTE staff will schedule a conference call with workgroup A and B chairs to plan and discuss workgroup activities and strategies for workgroup meetings during the in-person meeting prior to the Council meeting.
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CORHA Governance Committee Call Notes
Wednesday, September 6, 2017 | 2:00 PM ET

Participants: Dawn, Gerd, Joe, Marion, Kate, Martha, Nicole, Wendy

Workgroup Updates
· How do the workgroup A outbreak definitions fit into the picture with regard to:
· Level of evidence; including references for how the expert opinions were developed.
· Guidelines and best practices.
· How the products will connect to state HAI activities.
· Can the rationale for a suggested outbreak and investigation threshold be included as a footnote in the document?
· Workgroup A and B leads will meet to discuss how workgroup products fit together before product presentations to the Council.   
· The members discussed the need to create a framework for all workgroup products; Workgroups A and B leads to discuss a “prototype” product. 
· CDC SMEs providing consultation to the workgroups are the same for both workgroups. 
· For the CORHA website, GC members suggest displaying the products with a search or filter function, allowing the user to search by:
· Facility type.
· Pathogen.
· Type of tool (E.g. line lists, sample patient notification letter, etc.).

High Level Guidance for Outbreak Detection and Investigation 
· Governance Committee members and workgroup leads discussed their support for contracting with Rachel Stricof, to develop a high-level guidance on outbreak detection and investigation that will also “unpack the strategic map.” The guidance will be modelled after Chapter 5 of CIFOR’s guidelines: Investigation of Clusters and Outbreaks. 
· Rachel is currently reviewing CIFOR resources. More information will be shared on the next call, and the GC will discuss opportunities for providing feedback and guidance to Rachel during the guidance development process.
 
All-CORHA Call Debrief 
· Better equip workgroup leaders on product presentation—What to expect and how to pitch.
· Engage federal partners in discussions.
· Allow for more robust conversation and interaction within members.

Membership Expansion 
Identify and invite APHL representative to attend the Fall meeting. Marion will provide the connection.

CORHA In-person Meeting/Other Council Business 
· The public health survey was disseminated on Thursday, September 7.
· Staff are clarifying the distribution process for the Healthcare survey.

Next Steps
· HAI Outbreak Reporting Policies Project: To be discussed on 10/4 Governance Committee Call.
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CORHA Governance Committee Call Notes
Wednesday, August 2, 2017 | 2:00 PM ET

Call Participants: Gerd, Marion, Elizabeth M., Wendy B., Waleed, Bonnie, Nicole, Jessica, Martha

Workgroup Updates
· Workgroup A
· The workgroup continues working on developing definitions on a variety of conditions. NTM and Scabies definitions are complete and there will be discussions on whether to present these on the 8/31 all-Council call. CRE definitions, while complex, are still in progress and C. Auris definitions are underway. The workgroup plans to work on C. Difficile and some gram-negative pathogens in the future. They also plan to revisit the definition of “baseline,” and discuss certain conditions that need to be reported (regardless of pathogen), due to sentinel events such as contaminated products or procedures.
· The survey targeting public health agencies has been piloted among a few states and is ready to go out. Another survey targeting acute care facilities is yet to be finalized. 

· Workgroup B
· Jessica Helms: Workgroup B is currently piloting a similar survey as workgroup A in the public health realm, with a focus on collecting tools and guidance documents for investigation and control measures. The workgroup is yet to finalize the survey targeting healthcare facilities. 
· The workgroup divvied into subgroups with scabies SMEs to develop a resource review form. They’re in the process of creating a mock-up of what a final product would look like after the resource review process. 
· The Response Activity Tracking System, which looks at a high-level list of data elements to take into consideration during an investigation is close to being finalized. The workgroup will likely move forward with the approval process on the all-Council call.

· Communications, Marketing, and Branding
· Communications guidance has been developed for specific deliverables. It includes a communication plan, timelines and phase two of the website. The PowerPoint packet is available on Basecamp. Please review and provide feedback. 

Materials Pending Review 
· Proposed process for full Council workgroup product clearance:
1. Send completed workgroup products to the Council to review prior to the call.
1. Workgroup leaders present the product on the all-Council call.
1. Time permitting, Council members vote for the final product over the call, or the product is sent via email following the call for members to cast their YES/NO votes (via Outlook) within 48 hours.
1. Product is branded and uploaded to the CORHA website.

All-CORHA Call Agenda Development 
· Discuss outcomes from the May in-person meeting.
· Provide an overview/direction of the November in-person meeting.
· Membership expansion updates.

CORHA In-person Meeting Planning 
· The meeting will run similar to the May in-person meeting.
· Workgroup member attendance will be valuable, and funding is available to support their travel. SMEs to be invited will be identified by the workgroups. 
· Set aside an hour after the meeting on Friday for the Governance Committee to recap and set Council priorities going forward. 
· Formal invitation for partners and expanded membership?

Follow up items: 
· High-level guidance for outbreak detection and investigation (parking lot item).
· Status of expanded membership – Were members invited?
· Finalize agendas.
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CORHA Governance Committee (GC) Call Notes
Wednesday, July 5, 2017, 2:00 PM ET

Call Participants: Marion, Joe, Dawn, Nicole, Jessica, Kate, and Martha

Workgroup Updates 
· Workgroup A
· The workgroup has finalized scabies outbreak definitions and is close to finishing up CP-CRE outbreak definitions. 
· The workgroup will work on a few edits to the survey and share the final version with the GC before piloting, and fully launching.

· Workgroup B
· The scabies subgroup will meet later this week. Staff to assist with resource and document review. (Process TBD following the scabies sub-group discussion). 

· Status support needs (as suggested by the Workgroup leads) were briefly outlined as follows:
· Administrative support, drafting and developing documents for review, managing and tracking product handoffs between workgroups.

· Communications, Marketing, and Branding
· Staff worked with Bonnie Herring to draft tentative timelines and deliverables. Concrete updates will be shared on the next GC call. 

Review Process(es) 
· Update on draft CORHA document review/vote process: Please see attached document.

· Workgroups will send finished products to the Council as they are completed. This will help populate the website, as well as track pending items. 

· Corresponding products from both workgroups should be paired and uploaded to the website together. Otherwise, there should be language on the website saying another product is in development; WG A (with assistance from ASTHO & CSTE staff) will share finished products with WG B to preview. This should help inform Workgroup B’s work.

· CSTE to find out more information about using Smartsheet as a tracking tool.

CORHA In-person Meeting and All-CORHA Call Planning 
· All-CORHA call: A Doodle poll will be sent to identify a date in late August/early September. Agenda to be discussed on the next GC call.

· The in-person meeting will likely take place the 2nd week in December. Dates to be confirmed and save-the-dates to be sent soon.

· Develop monthly e-mail “digest” to regularly communicate updates with the full Council?
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CORHA Governance Committee Call Notes
Thursday, June 22, 2017 | 12:00 PM ET

Call Participants: Wendy, Marion, Elizabeth, Joe, Nicole, Jessica, Kate, Martha

CSTE Conference Feedback 
· CORHA roundtable was well attended and attendees were very engaged. 
· Notes from CORHA roundtable are attached.
· Joe suggested that it might be useful to hold a Governance Committee, ASTHO, and CSTE staff retreat to discuss project timelines and workplans, including the ideas presented during the CORHA roundtable.

Workgroup Updates 
· Workgroup A:
· Wendy – The group is working on a draft of Workgroup A survey questions, which should be finalized during the next workgroup call. Next steps will be to plan how to distribute the surveys. The workgroup is also very close to finalizing outbreak definitions on scabies and C. Auris to present to the Council, still working on CRE and NTM definitions, and will likely begin C. diff discussion in August. They also plan to work on MDRO-gram negatives other than CREs; Maureen from Nebraska is compiling information on factors to consider in developing baselines.  

· Workgroup B:
· Joe – The group continues to work on suggested elements for the tracking system. Since the CSTE meeting, there have been follow-up inquiries about the tracking system from Texas (Jessica H. is the point person for inquiries). CDC will work with Marion to compare elements that Tennessee has built into their system to what CDC has in their framework. The workgroup is also making progress on CRE, C. Diff and scabies, which they are modelling after Workgroup A. Sub-groups are working on reviewing resources collected for specific pathogens using the checklist. After this pilot, the workgroup expects to assign pairs of workgroup members and ASTHO/CSTE staff to review resources for inclusion in the clearinghouse. Similar to Workgroup A, they are also looking to pull together an ad hoc team of SMEs from CDC who will contribute to the scabies discussion. 
 
Communications, Marketing, and Branding
· Martha – Bonnie, Matt, and Martha will oversee edits and review of the Council website, CORHA talking-points refresh, and development of a web style-guide. The website is expected to be formatted by the end of June, and a soft-launch is planned for the end of July. 

· Review Process for Website Posting
· Council By-laws state that the full Council will “Review and approve any product or toolkit created by CORHA.” This doesn’t speak to links, resources, external guidance documents, etc. that will be uploaded to the website; Kate will develop a review process document for review by the next Governance Committee call.
 
All-CORHA Call Planning/Schedule 
· The next All-CORHA call will be scheduled once the next CORHA in-person meeting date is confirmed, which will be determined when the CSTE poll closes next week.
 
Membership
· Continued engagement and onboarding with FDA and CMS
· Suzanne Schwartz will be the primary FDA representative, while Julia Marders will be the alternate. Representatives may need additional onboarding and orientation to the Council. The GC should consider how partners’ organizational priorities align with Council work and how they could benefit from Council participation (think of mutually beneficial collaborations).

· Laboratory representation — APHL/clinical laboratories
· CSTE’s AR Surveillance Task Force is in the process of engaging APHL representation; the GC recommends waiting 4-6 weeks to identify and begin onboarding for CORHA lab representation to allow the Task Force to determine next steps for laboratory engagement and to allow CORHA to target the best laboratory staff person to engage.
· APHL/lab representative(s) should be onboarded prior to attending the fall/winter CORHA in-person meeting. 
 
Recurring Governance Committee Call Times 
· Per the Doodle poll, GC calls will be set for the first Wednesday of every month at 2:00 PM ET. The next call is scheduled for July 5 at 2:00 PM ET.






[image: ]
Governance Committee call notes
May 24, 2017

Call Participants: Gerd, Marion, Joe, Dawn, Nicole, Jessica, Kate, Waleed, Mary Alice

In-Person Meeting Next Steps 
· Meeting feedback
· General feedback on the meeting was positive; GC members indicated that having the workgroup members attend the meeting added value. ASTHO/CSTE will discuss options and budget considerations for including workgroup members in future meetings.
· GC members acknowledged the need to confirm the dates for the in-person meetings further in advance; CSTE will send out a poll to select dates for the fall meeting.
· See attached for list of in-person meeting follow up items.
· Communications, Marketing, and Branding
· ASTHO/CSTE staff will connect with Bonnie Herring at CDC to discuss next steps for CORHA communications, marketing, and branding.

CSTE Annual Meeting CORHA Roundtable
· Kate will develop a facilitation plan for the roundtable for review; CSTE will bring the CORHA one-pager and outbreak response tracking document handouts

Membership
· Continued engagement and onboarding with FDA and CMS
· GC members will talk about options for continued engagement with FDA and CMS representatives
· Laboratory representation—APHL/clinical laboratories 
· GC members agreed that identifying an APHL representative to serve on CORHA is a priority; will plan to issue an invitation this summer once the onboarding materials are finalized.

Recurring Governance Committee call time
· Kate will send Doodle poll to reschedule the June GC call as well as a poll to identify a new standing call time
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