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Council for Outbreak Response: Healthcare-Associated Infections and Antibiotic-Resistant Pathogens Fall Meeting
November 30 – December 1, 2017

Courtyard by Marriott Atlanta Decatur Downtown/Emory

Meeting Objectives: To review progress made towards meeting CORHA and workgroup strategic goals and objectives and refine plans for CORHA’s future product offerings. 

  8:00 a.m.	Breakfast—continental breakfast provided

  8:30 a.m.	Introductions and Orientation to the Meeting — Council Co-Chairs	Comment by Kate Heyer: The goal is to limit the amount of time spent reviewing materials and where we have been, so we will need to provide advance reading materials to participants early—ideally by Nov. 15 to allow people to review before they arrive for the meeting. 
Purpose: Introduce participants, identify new CORHA members, and orient participants to the meeting agenda and materials. Update participants on Governance Committee activities.
Introductions of meeting participants 
Review of meeting materials in folder 
Review of CORHA’s Strategic Map and implementation priorities
Updates from the Governance Committee
Outlining how the current products and activities fit together and a vision for the future 

9:30 a.m.	CORHA High-Level Outbreak Investigation Guidance Document Development – Rachel Stricof
	Purpose: To review the draft CORHA High-Level Outbreak Investigation Guidance Document development, provide feedback to the product and process; plan for additional SME input opportunities.

10:00 a.m.	Break—refreshments provided 

10:15 a.m.	Presentations from Workgroup A and B Leads
Purpose: To review Workgroup A and B progress, orient meeting attendees who are not workgroup members to Workgroups’ work, and provide an opportunity for attendees to ask questions.

10:45 a.m. 	       Workgroup A / Workgroup B Meetings:
Members from the existing Workgroups A and B split into groups to continue existing work and have strategic discussion about 1) turning activities into products and 2) future directions for the workgroup and priorities for the 2017-2018 year.
Purpose: The purpose of these working sessions is to allow for discussion of existing workgroup activity.
Workgroup A: pathogen-specific
Workgroup B: pathogen-specific and comment to the High-Level Outbreak Investigation Guidance
                                                                                                
12:30 p.m.	Lunch on your own

 1:30 p.m.	Workgroup Working Session (Pathogen-focused discussion)
	Purpose: Members from Workgroup A and Workgroup B will meet together to determine how to bridge detection and reporting and investigation and control domains to contribute to CORHA product development, using scabies (and others?) as a guide.	Comment by Kate Heyer: Linda Green to talk with Wendy about pathogen guidance.

  4:00 p.m.	Full Council Discussion
	Purpose: Close out workgroup working sessions; discuss cross-cutting topics including legal assessment, role of laboratories in outbreak detection and response, publicc reporting of HAI outbreaks, and consumer representation on CORHA.

  5:00 p.m.	Wrap up and next steps
	Closing remarks; prepare for final sessions on Day 2.

   6:30 p.m.     	Group Dinner—optional; please RSVP to CSTE if you plan to attend.
	Parker’s on Ponce




Friday, December 1, 2017

  8:00 a.m.	Breakfast—continental breakfast provided

  8:30 a.m.	Welcome and Overview of the Day—Council Co-Chairs 

  8:45 a.m.	Strategic Workgroup Action Planning
Purpose: Break members out of existing workgroups and divide evenly into 3-5 groups (for the purpose of this meeting only). Each group will receive the same questions to answer strategically:
0. How will the existing work of workgroups A and B (materials provided in packets) come together into a CORHA product?
0. What does it look like? What is the process for creation and approval? What is the timeline? Which products will be completed by June 2018? How will these products be maintained over time? How will we showcase them?
0. How will existing work of workgroups A and B correspond with the high-level guidance?
0. How can we incorporate ongoing feedback into the high-level outbreak guidance development?

10:30 a.m.	Break—refreshments provided	Comment by Kate Heyer: I extended this break to allow people to check out from the hotel and get their bags.

11:00 a.m.                 CORHA Website, Marketing, and Branding

12:30 p.m.	Next Steps and Wrap up—Council Co-Chairs

1:00 p.m.	Governance Committee meeting		Comment by Kate Heyer: Could be extended for additional workgroup sessions if we end the meeting at 2/2:20
· Governance Committee Keep-Stop-Start

2:30 p.m. 	       Governance Committee adjourns
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