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CORHA Governance Committee Call Agenda
Wednesday, December 13, 2017 | 2:00 PM ET
Dial-in: 1-866-740-1260; Passcode: 3185490#

Roll Call and Administrative Business – 5 minutes
· Upcoming calls
· Governance Committee calls: January 3, 2018, February 7, 2018. We discussed moving to every 2 week calls beginning in 2018. Are GC members still supportive of this? 
· All-CORHA call: currently scheduled for February 15, 2018 at 2 PM ET; proposed reschedule is February 8, 2018 at 2 PM ET.

CORHA Communications and Web update — 5 minutes 

CORHA In-person Meeting – 20 minutes
· Debrief
· Discussion of action items (see attached draft action times)

Brief Review of Operating Guidelines — 10 minutes
· Note resource review process (see attached Operating Guidelines)
· Discussion of Workgroup lead terms.

Subgroup/Workgroups — 10 minutes
· Motion to form subgroups/workgroups
· Note: CORHA bylaws indicate that the Governance Committee must approve the creation, scope, and goals of workgroups.
· Decision point: Does the Governance Committee wish to approve the creation of official CORHA workgroups to address 1) Policy, 2) Laboratory, and 3) Communications? or do the intended work and products of these groups lend themselves more to an ad hoc subgroup or task force structure?
· Discussion of draft charges and next steps 

Membership/Meetings — 10 minutes
· APHL
· Onboarding Dr. Nirav Shah
· Spring 2018 in-person meeting
· Date selection
· Workgroup member involvement

To access CORHA Governance Committee call agendas on Basecamp: CORHA Governance Committee  Docs & Files  GC Call Agendas & Materials.
To access CORHA Governance Committee call materials on Basecamp: CORHA Governance Committee  Docs & Files  GC Call Agendas & Materials  GC Call Materials.
To access CORHA Governance Committee call notes (now in one running document) on Basecamp: CORHA Governance Committee  Docs & Files  GC Call Agendas & Materials  GC Call Notes_All Monthly Calls.
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