[bookmark: _Hlk33193845][bookmark: _Hlk44488998]CORHA Governance Committee Call 
October 28, 2020 | 2:00 PM – 3:00 PM ET

AGENDA

1. Roll Call – 5 minutes 

1. CORHA Virtual Meeting Planning – 25 minutes 
· Confirm meeting dates and times
· Plan meeting sessions and topics

Meeting Objectives:  
· To update and inform CORHA members about CORHA activities 
· To define CORHA’s role in the COVID response 
· To advance the development of workgroup products and/or the CORHA HLG 

Meeting Format and Proposed Agenda 
	Session 
	Tentative Dates 
	Time 
	Duration 

	1: General CORHA updates, Overview from the GC about COVID work to this point; round robin discussion/updates from CORHA members (with the goal of identifying any potential areas for CORHA focus in the immediate/medium term)
· Welcome and Introductions – 5 minutes
· Meeting overview and format – 5 minutes
· CORHA updates – 25 minutes
· Includes product presentation(s)
· Member updates – 10 minutes
· Open discussion/Q&A – 10 minutes
· Wrap up and next steps – 5 minutes 
 
	Thursday, November 12  
	12:00 p.m. PT
3:00 p.m. ET 
	60 minutes 

	2: Structured discussion re: What is CORHA’s role in the COVID response and how can CORHA address gaps going forward?
· Welcome and Introductions – 5 minutes
· Session and format overview – 5 minutes
· CORHA’s role in the COVID response – 20 minutes
· Product development
· Resource dissemination
· Communication
· Open discussion – 15 minutes
· Looking ahead – 10 minutes
· Wrap up and next steps – 5 minutes 

	Thursday, November 19 
 
	12:00 p.m. PT
3:00 p.m. ET  
	60 minutes 

	3: Reconvene workgroups (WG A/WG B, Policy, Lab) for a working meeting 
· Resume product development  
· HLG/Communications/Product Dissemination 

· Welcome and Introductions – 5 minutes
· Session and format overview – 5 minutes
· Workgroup Breakouts – 40 minutes
· Workgroup A
· Workgroup B
· Lab
· Policy
· HLG
· Closing session – 10 minutes

	Wednesday, December 2  
	12:00 p.m. PT
3:00 p.m. ET 
	60 minutes 


 
1. Results from Survey to Members – 5 minutes 

1. High-Level Guidance Updates – 15 minutes 

1. CORHA Updates – 5 minutes 
· [bookmark: _Hlk54272856]Webinar on CORHA’s COVID Outbreak Definitions and Reporting Thresholds 

· NACCHO 2021 Preparedness Summit 
The abstract submission period is open through October 31, 2020 (11:59pm PT) for the 2021 Preparedness Summit: When Crisis is Commonplace: Transforming Your Community’s Public Health Preparedness Practices. We would like to use this opportunity to think through possible abstract submissions from CORHA. 

1. Wrap up – 5 minutes 
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