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High-Level Guidance on HAI Outbreak Detection, Reporting, Investigation and Control

Background
This document outlines the purpose, content, status and future plans for the development of the Council for Outbreak Response: Healthcare-Associated Infections and Antimicrobial-Resistant Pathogens (CORHA)’s, High-Level Guidance (HLG) on HAI outbreaks. 
Description
The CORHA HLG is a comprehensive reference document that contains information specific to HAI outbreak detection, reporting, investigation and control. The document covers key areas that are applicable to settings across the public health and healthcare continuum. 
Rationale for a CORHA HLG
The CORHA HLG aims to equip public health, healthcare and other stakeholders with information on a series of HAI outbreak topics and will serve as a “one-stop shop” for users engaged in HAI outbreak detection, reporting, investigation and control. 
Additionally, the HLG will serve as CORHA’s principal product offering to advance CORHA’s mission and vision, solidify CORHA’s brand, and establish CORHA’s presence as a leader in HAI outbreak detection, reporting, investigation and control.
HLG Format
The organization of chapters in the HLG will advise users through important considerations for planning, conducting and evaluating HAI outbreak investigations.

Although interconnected, chapters in the HLG will be developed in the order in which they are proposed, and may not represent the sequence of an outbreak investigation. Chapters in the HLG will also be subject to separate review, approval and publishing processes. 

Content in the HLG will be formatted to accommodate several print, web and digital platforms to address unique users’ needs.

Current Status of the HLG
As of April 27, 2018, the following chapters in the CORHA HLG are currently in development:

	Chapter/Topic Area
	Editorial Team
	Status/Notes

	HAI Outbreak Surveillance and Detection 
	Author: Rachel Stricof
Reviewer: 
Editor:
	The chapter is currently being written by CSTE contractor Rachel Stricof, with assistance from various CDC subject-matter experts. 

	Planning and Preparation for HAI Outbreaks 
	Author: 
Reviewer: 
Editor:
	The chapter is in development.

	Investigation of Clusters and Outbreaks
	Author: 
Reviewer: 
Editor:
	



Future and Proposed Chapters for Development
The chapters in blue were proposed by CORHA members and partners at the November 2017 in-person meeting in Atlanta, GA, and other chapter topics are modeled after the CIFOR guidance:
· Chapter 1: Overview of the CORHA HLG
· Chapter 2: Fundamental Concepts of Public Health Surveillance and Foodborne Disease Healthcare-Associated Infections
· Chapters 3: Planning and Preparation for an HAI Outbreak Event – In development
· Chapter 4: HAI Outbreak Surveillance and Detection – In development
· Chapter 5: Investigation of Clusters and Outbreaks – In development
· Chapter 6: Control Measures
· Chapter 7: Special Consideration for Multi-Jurisdictional Outbreaks
· Chapter 8: Performance Indicators for HAI Programs 
· Chapter 9: Legal Preparedness Considerations for Surveillance, Reporting and Control of HAI Outbreaks

Other suggestions from the meeting were to:
· Specify the specific target audiences (i.e. public health or healthcare) for certain topic areas in the HLG. 
· Distinguish between outbreaks vs. transmission events and how those approaches may be different for infection control breaches or suboptimal practices by staff.
· Include advice on how facilities can flag community transmission to potentially identify other sources of transmission.
· Include chapter or topic on Incident Command Systems (ICS) and National Incident Management Systems (NIMS).
· Include chapter on risk communication and continuous quality improvement.
· Include topic/chapter on media messaging.

Participants in the Development of the HLG
Chapters and modules in the HLG will be developed using the following approach: 
· Chapter/Module Author(s): Will lead the writing of the chapter/module manuscript. The lead author is typically a subject-matter expert on the topic of interest, who is also familiar with CORHA, its workgroups, and strategic map. The lead author may be nominated or identified by CORHA members and will be vetted by CORHA’s Governance Committee.
· Chapter/Module Review Committee Member: Will review and edit the chapter/module draft from the lead author. The Chapter/Module Review Committee member may be a subject-matter expert and will also be familiar with CORHA’s mission and vision. Members may be nominated by CORHA members or volunteer to serve on the committee. Members will be vetted by CORHA’s Governance Committee.
· Editor: TBD—determine who will do the final review and standardization, using the CORHA style guide. 





Proposed Next Steps for the HLG
Proposed next steps for the HLG are as follows: 
A. Current Chapters in Development: The HLG materials that are currently in development will require review by the Governance Committee and Council voting members. These chapters will be subject to steps D through F of the review process outlined below. 
B. Future Chapters for Development: For those chapters/modules not yet under development, the Governance Committee, with support from CORHA staff, will be charged with:
· Mapping out and vetting the list of chapters for development
· Identifying chapter and module authors
· Communicating updates on HLG chapter/module development to CORHA Membership on All-CORHA calls and at in-person meetings. 

HLG Development and Review Process



A. Chapter Selection and Prioritization
CORHA voting members may propose, in writing, chapters or modules to be developed and included in the HLG. Chapters or modules must be connected to the CORHA Strategic Map and related to current or future CORHA Workgroup activities and/or products.

Proposals to include a chapter in the HLG must contain a discussion of the issue, suggestions on potential substantive content, and a recommendation for authors and taskforce members to be charged with the chapter development. 

Upon review of the proposal, the CORHA Governance Committee will vote to approve chapters/modules to be developed. The Governance Committee will also be tasked with identifying and vetting the lead author(s), and taskforce members for the development and review of the document. 

B. Chapter Planning and Outline 
Following the above steps, the lead author(s), in collaboration with the Chapter/Module Review Committee will be tasked with developing an outline for the accepted chapter. The chapter outline will contain a breakdown of the content, format, suggested models and frameworks to be used. 

C. Chapter Development and Writing
Following an approved chapter outline, the lead author(s) will be tasked with writing the chapter. Throughout the development process, authors will have the opportunity to solicit information, resources and support from CORHA members and representatives via email, on conference calls and at in-person meetings.

D. Periodic Chapter Review and Edits
[bookmark: _GoBack]Throughout the development process, members of the Chapter/Module Review Committee will be tasked with periodic reviews of the chapter drafts. CORHA staff will arrange and coordinate conference calls with the authors and Chapter/Module Review Committee members to discuss the development of the chapter. During these periods of review, Chapter/Module Review Committee members will have the opportunity to provide feedback on chapter drafts and volunteer or be assigned sections of the chapter to write and/or edit as needed. 

E. Leadership Review
Upon the completion of the chapter, the draft will be submitted to the CORHA Governance Committee for review and comments. During this review period, GC members may submit comments to the Chapter/Module Review Committee to address. 

F. Final Review and Approval
Following step E, the final draft will be shared with CORHA voting members for review and a vote. A CORHA member-approved chapter draft will be branded and posted to the CORHA website.
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