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CORHA Governance Committee Call Agenda
June 6, 2018 | 2:00 PM – 3:00 PM ET
Dial-in: 1-866-740-1260; Passcode: 5273136#

Roll Call – 5 minutes

CORHA Meeting Recap – 10 minutes (Meeting Evaluation Report here)
· Keep, stop, start

Workgroup A and B Updates – 10 minutes (CORHA Activities At A Glance here)
· Status of the CRE product
· Next product for GC review

Next Steps for the Lab and Policy Workgroups — 15 minutes 
· GC selection/approval/endorsement of WG chairs
· Concrete next steps and timelines (Draft WG member invitation packet available here)

CORHA-Related Activities at the CSTE Annual Conference – 15 minutes
· HAI Workshop - 6/10, 9:00 AM – 5:00 PM (draft agenda here)
· CORHA Roundtable Outline - 6/12, 5:45 PM (draft outline here)
· HAI Outbreak Reporting Policies Roundtable - 6/12, 7:30 AM

Prioritization of Governance Committee Activities (3 months to the end of the year) – 5 minutes
Governance Committee Priorities for the Next 3 Months as brainstormed during the GC debrief
· Piloting CORHA products/metrics
· ARSTF collaboration 
· Policy WG refinement
· Identifying HLG writing teams
· HLG chapter tracking – suggestion to insert chapters in process roadmap
· Launching the website and product promotion
· Others?
 
Basecamp File Paths
To access CORHA Governance Committee call agendas and materials on Basecamp: CORHA Governance Committee  Docs & Files  GC Call Agendas & Materials [Month].
To access CORHA Governance Committee call notes on Basecamp: CORHA Governance Committee  Docs & Files  GC Call Agendas & Materials  GC Monthly Call Notes.









[bookmark: _CORHA_Spring_2018]CORHA Spring 2018 Meeting Evaluation Report
June 6th 2018, 8:31 am MDT
Q1 - Please indicate your agreement with the following statements about the meeting:
[image: ]


	#
	Question
	Strongly Disagree
	
	Disagree
	
	Neither Agree nor Disagree
	
	Agree
	
	Strongly Agree
	
	N/A
	
	Total

	
	The RSVP process was satisfactory.
	0.00%
	0
	0.00%
	0
	0.00%
	0
	66.67%
	6
	33.33%
	3
	0.00%
	0
	9

	
	The hotel and travel booking process was satisfactory.
	0.00%
	0
	0.00%
	0
	0.00%
	0
	11.11%
	1
	44.44%
	4
	44.44%
	4
	9

	
	The meeting packet was distributed to participants well in advance of the meeting.
	0.00%
	0
	22.22%
	2
	22.22%
	2
	33.33%
	3
	22.22%
	2
	0.00%
	0
	9

	
	The meeting location was convenient.
	0.00%
	0
	0.00%
	0
	11.11%
	1
	33.33%
	3
	55.56%
	5
	0.00%
	0
	9

	
	The purpose and objectives of the meeting were clearly stated.
	0.00%
	0
	0.00%
	0
	0.00%
	0
	88.89%
	8
	11.11%
	1
	0.00%
	0
	9

	
	The topics on the agenda were consistent with the meeting objectives.
	0.00%
	0
	0.00%
	0
	0.00%
	0
	66.67%
	6
	33.33%
	3
	0.00%
	0
	9

	
	The focus of the meeting remained on the topics outlined on the agenda.
	0.00%
	0
	0.00%
	0
	0.00%
	0
	66.67%
	6
	33.33%
	3
	0.00%
	0
	9

	
	Meeting time was used effectively.
	0.00%
	0
	11.11%
	1
	22.22%
	2
	22.22%
	2
	44.44%
	4
	0.00%
	0
	9

	
	All meeting participants were actively involved and contributed to the meeting.
	0.00%
	0
	0.00%
	0
	0.00%
	0
	55.56%
	5
	44.44%
	4
	0.00%
	0
	9

	
	The workgroup A and B breakout sessions were useful for making progress on workgroup products.
	0.00%
	0
	0.00%
	0
	0.00%
	0
	22.22%
	2
	55.56%
	5
	22.22%
	2
	9

	
	The purpose, background and future plans for the CORHA High-Level Outbreak Investigation Guidance were clearly outlined.
	0.00%
	0
	0.00%
	0
	0.00%
	0
	44.44%
	4
	55.56%
	5
	0.00%
	0
	9

	
	The meeting objectives were met.
	0.00%
	0
	0.00%
	0
	0.00%
	0
	44.44%
	4
	55.56%
	5
	0.00%
	0
	9

	
	The meeting met my expectations.
	0.00%
	0
	0.00%
	0
	0.00%
	0
	44.44%
	4
	55.56%
	5
	0.00%
	0
	9



 Q3 - Please use this space to provide additional comments or feedback about the meeting.
Please use this space to provide additional comments or feedback about the meeting.
Give specific homework prior to meeting, might make time to be spent more efficiently
I selected “neither agree nor disagree” for the statement about the effective use of meeting time because there were times during various discussion where the discussion was more focused on the process of reviewing and providing input on the draft documents versus providing input on the document itself. While some discussion on process is important, it seemed to go on a little too long at some points. It would be helpful to have someone (the facilitator or a backup) focus the participants back to the primary intent of the discussion.
Love having hotel and meetings in single location.
Emory Conference Center Hotel is a very good venue, recommend continuing

Q2 - What changes would you like to see for future CORHA in-person meetings?
What changes would you like to see for future CORHA in-person meetings?
Think we need more workgroup devoted time
kind of cumbersome to have Michael trying to make edits to the guidance documents in real-time; perhaps we can have the primary document writer set up to make the edits?
I think that this worked very well. My only suggestion was the combination A and B work group was a bit hectic. There were several persons not involved in the original work groups and I felt like we were "re-inventing the wheel" . Otherwise, an excellent meeting.
I don't think there is much benefit in trying to edit documents at the in person meeting. It's not a good use of time as it can be done much more efficiently via email. I felt like we got bogged down in minutia and didn't get to some important items.
We need to receive objectives and materials well in advance and prioritize the items that will be focused upon during the meeting.
none, this was a good venue, program and duration
Smaller in person meetings for workgroups



[bookmark: _(DRAFT)_Centers_for](DRAFT) Centers for Disease Control and Prevention (CDC), Division of Healthcare Quality Promotion (DHQP) Healthcare-associated Infection and Antimicrobial Resistance Workshop: Contain, Control, and Prevent | Sunday, June 10th 9:00am-5:00pm ET

9:00am-9:15am – Welcome 
	Moderators: Elizabeth Mothershed and Joe Perz, CDC/DHQP

9:15am-10:30pm – Sharing Session: A. HAI/AR Public Health Workforce Training; B. Healthcare Provider Training
	Moderators: Joe Perz, CDC/DHQP, Kelley Garner, Arkansas Department of Health, and Erica Washington, Louisiana Department of Health

10:30am-10:45am – Break 
10:45am-12:00pm – Tabletop Exercise: Investigation of an NTM Infection Cluster
	Moderators: Kiran Perkins, Ruth Link-Gelles and Matt Crist, CDC/DHQP
12:00pm-1:00pm – LUNCH

1:00pm-1:20pm – Main Meeting HAI/AR Track Preview
   	 
1:20pm-1:45pm – NHSN General Updates
	Moderator: Lindsey Weiner and Casey Thompson, CDC/DHQP

1:45pm-2:45pm – Health Department-led HAI Prevention
	Moderator: Alex Kallen (tentative), CDC/DHQP, and others TBD

2:45pm-3:00pm – Break

3:00pm-4:00pm – Building Effective and Collaborative Relationships 
	A. State-City-Local Health Departments; B. State Survey Agencies		
	Moderators: Elizabeth Mothershed, CDC/DHQP, Erica Runningdeer, IL Department of Health, and Joe Perz, CDC/DHQP

4:00pm-5:00pm – NHSN Demo / Novice Users Session
	Moderators: Lindsey Weiner and Matt Sapiano, CDC/DHQP








[bookmark: _The_Council_for]The Council for Outbreak Response: Healthcare-Associated Infections and Antimicrobial-Resistant Pathogens (CORHA) Roundtable Sessions, CSTE Annual Conference
Monday, June 11, 2018 | 05:45 PM - 06:30 PM | Palm Beach County Convention Center - 1A

Purpose
The purpose of this CSTE roundtable session is to discuss progress made to the Council for Outbreak Response: Healthcare-Associated Infections and Antibiotic-Resistant Pathogens (CORHA), the current status of activities, forthcoming CORHA-developed products and activities, and identify opportunities for state and local jurisdictions to engage in future Council activities.  

Session Logistics
· Time: 45-minute roundtable
· No AV equipment
· Format: Facilitated, open discussion 
· Handouts: CORHA one-pager, strategic map, CORHA activities at-a-glance, draft CORHA-product?  
Outline
· Provide brief background and overview of CORHA (Past)
· Discuss progress made in CORHA from 2017-2018, and status of current activities (Current)
· Describe progress on activities led by the Detection and Reporting and Investigation and Control workgroups
· Highlight current, available CORHA products
· Provide an overview of upcoming CORHA products and activities (Future)
· Describe the goals and scope of work of the Laboratory and Policy Workgroups
· Highlight upcoming products, including the CORHA High-Level Guidance
· Stakeholder Engagement
· Collect feedback from stakeholders about CORHA’s work and identify synergies with existing HAI/AMR efforts 
· Describe opportunities for stakeholders to engage with CORHA 
Agenda
· Introductions (10 minutes) – Leads
· CORHA Governance Committee, CORHA staff, Roundtable participants
· CORHA Overview and Updates (15 minutes) – Leads
· Brief background on CORHA 
· Describe current activities and highlight available products
· Discuss future products and activities
· [bookmark: _GoBack]Facilitated Discussion (20 minutes) - Leads
· What activities should the Council engage in that would be of value and/or support your efforts in HAI prevention/control?  
· What resources or tools are you aware of (or have used) that would be useful to add to an online clearinghouse housed on the CORHA website?
· What types of tools or resources would you need to do your work better?  What types of products do you think CORHA should consider developing that would assist you in your work? Are there areas in HAI outbreak detection, investigation, and control that lack adequate practice-based tools?
· Are there any focus areas that should be considered for workgroups and the High-Level Guidance?  Any stakeholders who should be invited to participate in CORHA’s work, either as members or experts on workgroups?
· Q&A session

· Final questions and Wrap up

[bookmark: _Toc514423563][bookmark: _CORHA_Activities_At-A-Glance]CORHA Activities At-A-Glance
	Activities
	Status 
	Completed/Expected

	A: Detection and Reporting
	 
	 

	Outbreak Definitions
	
	

	Candida auris
	
	Q2 2018

	Clostridium difficile
	 
	Q2 2018

	CRE
	 
	Q2 2018

	MDRO Gram Negatives
	 
	TBD

	NTM (extra-pulmonary)
	 
	Q2 2018

	Scabies
	 
	Q4 2017

	Assessment to Healthcare Facilities
	 
	Q3 2018

	Assessment to Public Health
	 
	Q4 2017

	A4: Laboratory 
	 
	 

	Workgroup charge 
	 
	Q1 2018

	Workgroup member identification 
	 
	Q3 2018

	A5: Policy 
	 
	 

	Workgroup charge 
	 
	Q2 2018

	Workgroup member identification 
	 
	Q3 2018

	B: Investigation and Control
	 
	 

	Response Activity Tracking System
	 
	Q4 2017

	Sample Tracking System Data Dictionary
	 
	Q4 2017

	Candida auris
	 
	Q3 2018

	Clostridium difficile
	 
	Q3 2018

	CRE
	 
	Q4 2018

	AB6: External Resource Reviews (Inv and Control)
	 
	 

	Candida auris
	 
	Q3 2018

	Clostridium difficile
	 
	Q3 2018

	CRE
	 
	Q2 2018

	MDRO Gram Negatives
	 
	TBD

	NTM (extra-pulmonary)
	 
	TBD

	Scabies
	 
	Q1 2018

	ABCD: High-Level Guidance
	 
	 

	Chapter 3: Planning and Preparation for HAI/AR Outbreak Response
	
	Q3 2018

	Chapter 4: HAI/AR Outbreak Detection and Reporting
	 
	Q4 2018

	Chapter 5: Investigation of HAI/AR Outbreaks
	
	Q2 2018
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M The hotel and travel booking process was satisfactory.

M The mesting packet was distributed to participants well in advance of the ...

M The mesting location was convenient.

1 The purpose and objectives of the meeting were clearly stated.

M The topics on the agenda were consistent with the meeting objectives.

M The focus of the meeting remained on the topics outiined on the agenda.
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B The meeting objectives were met.
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