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CORHA Governance Committee Call 
July 11, 2018 | 2:00 PM – 3:00 PM ET
Dial-in: 1-866-740-1260; Passcode: 5273136#

AGENDA

Roll Call – 5 minutes

Workgroups A and B Updates – 10 minutes
· Status of the CRE product
· Next product(s) for GC review and vote 

CORHA Workgroup to Website Process (amended document here) – 10 minutes
· GC decision on organization reviews to be shared with Council members

Next Steps for the Policy Workgroup — 15 minutes 
· Updated Policy Workgroup charge draft review (updated draft here)
· GC selection/approval/endorsement of WG chairs and members
· Next steps and timelines (resources, WG member invitation packet here)

CORHA HLG Follow-Up – 15 minutes
· Identifying writing teams and next steps (full HLG tracker here)

CORHA Member-Only Call (August) – 5 minutes
· Date selection and planning

Parking Lot Items
· HLG Roadmap:
· Anchor each chapter to a point in the roadmap
· Additional chapters we want to begin planning for?
· Beginning planning for chapter 1 and anchor it at Box A and begin a discussion
· Identify writing teams
· Revisit CORHA Bylaws and Operating Guidance
· 2018 date change on the strategic map to 2019
· CORHA strategic map priorities
· Pilot CORHA products/metrics
· ARSTF collaboration 







[bookmark: _Hlk513646393]CORHA Workgroup to Website Process Guidance
Approved by the Governance Committee on Xday, 2018 | Amended July 2018

Background
This guidance describes the process by which CORHA-developed products advance from the workgroups to the CORHA website. This process aims to: standardize the workflow process for CORHA staff; establish Governance Committee (GC) and Council review priorities; prepare workgroup leads and SMEs for product presentations and; and allow for cohesive product branding.

Workgroup to Website Processes
The workgroup to website process consists of three phases:

PHASE I (Workgroup Packet Preparation)
Upon the completion of the workgroup product, Michael and Steven will:
a. [bookmark: _GoBack]Finalize the workgroup content and copy. For the roles and expectations of CORHA workgroup members during product review periods, please refer to Appendix C
b. Compile all accompanying and supplemental materials/resources into one packet (refer to Appendix A for CORHA workgroup packet requirements)
c. Send the product packet to Martha, copying Kate, Bonnie and the workgroup co-chairs

PHASE II (CDC and Governance Committee Review)
Upon receipt of the workgroup packet, Martha will: 
a. Send the packet to the Governance Committee for review and discussion via conference call or email
· The purpose of this GC review is for leadership awareness. In the event that GC members have pertinent comments that need to be addressed, Martha will submit those comments to the workgroup co-chairs and coordinators to address.
b. During this review period, CDC Governance Committee representative (Joe) will pursue informal scientific review from CDC

[bookmark: _Hlk508802189]PHASE III (CORHA Voting Member Review and Vote)
Upon Governance Committee review of the workgroup packet, Martha, will: 
a. Send the packet to CORHA voting members for review
b. If an All-CORHA call is scheduled within the next four weeks, the workgroup co-chairs will be expected to present the product on that call (refer to Appendix B for a guide on CORHA Council presentations)
c. If there is not an all-CORHA call on the calendar within the next four weeks, CORHA voting members will be expected to send their comments or feedback via email to Martha during the review period, which will last for 10 business days
d. Following the call or the review period, the final packet will be sent to CORHA voting members, with a link to a Qualtrics survey for a vote
a. CORHA voting members will be given one week to cast a YES/NO vote. For the roles and expectations of CORHA voting members during approval processes, please refer to Appendix C 
b. Majority YES votes denote an approved product
c. The approved product will be branded and posted to the CORHA website



APPENDIX A
All CORHA product packets should include the following:
1. A Microsoft Word copy of the final draft, exclusive of markups or comments, and formatted in 14-point headings in Calibri font, and 11-point body text in Calibri font.
2. The official title of the document.
3. All current/active links to supplemental resources and materials. 
4. A current roster of all active workgroup members and subject-matter experts that participated in the product development process. 

APPENDIX B
CORHA product presentations by CORHA workgroup co-chairs or SMEs should include the following:
1. An overview of the product (purpose, content, etc)
2. The rationale behind the product development process (justifications, frameworks used, important research referenced, conclusions reached, etc) 
3. The three KEY resources that will accompany that resource
4. Acknowledgement of workgroup co-chairs, members and SMEs
5. Time for questions and discussion 

APPENDIX C
[bookmark: _Hlk518654316]Roles and expectations of CORHA workgroup and voting members during workgroup review periods:
CORHA workgroup members are encouraged to review and provide feedback on workgroup products during the development process. Comments are expected to build on the contributions of the workgroup, advance the work developed and aim to achieve consensus. Ultimately, the aim of product reviews is to ensure that recommendations do not contradict current science or best practices and align with CORHA’s mission. A workgroup consensus is achieved when a majority of workgroup members agree on the finalized product, or when the workgroup co-chairs and CDC SMEs determine the product draft is final and ready for advancement.

Per the CORHA bylaws, voting members representing CORHA membership organizations listed below are expected to review CORHA products during the open review period and submit their votes. Voting members are considered representatives of their respective organizations and are responsible for reviewing and approving products in accordance with their organizations’ policies. During the open review period, voting members may consult with their organizations or subject-matter experts within their networks to help guide their vote as a CORHA member. The aim of product reviews is to ensure that recommendations do not contradict current science or best practices and align with CORHA’s mission.

	ASTHO:
	Gerd Clabaugh, Kris Ehresmann, Joe Miner

	CSTE:
	Wendy Bamberg, Erin Epson, Marion Kainer

	CDC:
	Joe Perz, Elizabeth Mothershed

	NACCHO:
	Dawn Terashita, Hilary Hanson

	APIC:
	Linda Greene

	APHL:
	Jafar Razeq

	CMS:
	Patti Meier

	FDA:
	Julia Marders

	SHEA:
	Waleed Javaid




CORHA Policy Workgroup Charge - Updated 7/5/18

Workgroup purpose:
The CORHA Policy Workgroup seeks to address the legal and policy considerations related to outbreaks of healthcare-associated infection (HAI), including those caused by antimicrobial-resistant (AR) pathogens, and make recommendations to policy makers at all levels to improve the detection, reporting, investigation, control and prevention of HAI/AR outbreaks.   

To address these priorities, the Workgroup will work in sequence to address the following focus areas:
[bookmark: _Hlk501530249]
1. Improve reporting of HAI/AR outbreaks and exposure events
Outbreak Reporting, Notification, and Disclosure.
For the purposes of this workgroup, the following definitions are important:
· Outbreak reporting is defined as activities that occur when a facility reports a possible outbreak to a local and/or state health department(s).
· Notification occurs when individuals, including patients potentially affected by an outbreak or otherwise have a right to know are informed of their risk.
· Disclosure is defined as activities that occur to inform individuals beyond the patients potentially affected by an outbreak. 

To address outbreak reporting, notification, and disclosure, Policy Workgroup members will conduct the following activities in Phase I:
1.1. Assess current state laws relating to HAI outbreak reporting, notification, and disclosure practices;
1.2. Assess current federal requirements relating to HAI outbreak reporting, notification, and disclosure practices;
1.3. Explore and describe common HAI outbreak reporting, notification, and disclosure burdens;
1.4. Define and describe levels of HAI outbreak public disclosure;
1.5. Describe ethical and legal issues related to HAI outbreak reporting, including but not limited to timeliness of reporting, notification and disclosure; 
1.6. Highlight examples of promising or effective tools for HAI outbreak public reporting and disclosure practices; and 
1.7. Identify key resources to improve and support standardized approaches to HAI outbreak reporting, notification, and disclosure to patients, local and state health departments and relevant stakeholders.

2. Explore options to enhance legal authority and policy options to support best practices
To address the legal authorities and other policy options associated with HAI outbreak reporting, notification, and disclosure, Policy Workgroup members will conduct the following activities in Phase II: 
2.1. Describe and codify best practices and considerations for HAI outbreak reporting, notification, and disclosure options, as identified through the Phase I activities described above;
2.2. Describe legal issues or barriers that impact HAI outbreak reporting, notification and disclosure;
2.3. Promote best practices, supporting examples, and recommendations on legal issues and policy options relating to HAI outbreak reporting, notification, and disclosure; and
2.4. Develop or promote state and local policy options for consideration or policy language to support best practices for HAI outbreak reporting, notification, and disclosure. 

All Policy Workgroup activities will occur in coordination with CORHA workgroups focused on promoting standardized approaches on outbreak detection and reporting, and investigation and control. 

Priority Pathogens for the Policy Workgroup include:
TBD

Policy Workgroup Members should consider representation from the following perspectives:
1) Experts on state law relating to reporting and disclosure practices (attorneys general, health department legal counsel, etc.), 2) Ad-hoc contributors from federal and/or accreditation agencies with knowledge of their respective agency HAI outbreak reporting requirements 3) Infection control staff at the state and local levels, 4) Health department communication staff, 5) Hospital and facility staff knowledgeable of day-to-day workflow, data collection and reporting effort, 6) Experts who are able to speak to ethical issues relating to HAI outbreak reporting, notification, and disclosure, 7) patient advocates, and 8) persons knowledgeable of optimal pathogen-specific intervention timelines to guide discussion of timeliness of reporting.

Indicate that a future phase may focus more specifically on legal authorities related to investigation activities.

Policy Workgroup Members for Consideration:
	Name
	Affiliation
	Notes

	Ruth Link-Gelles
	CDC
	

	Kris Ehresmann 
	Minnesota HD
	

	Lisa McGiffert
	Patient Safety Action Network
	

	Matthew Penn
	CDC
	

	Dawn Terashita
	La County HD
	Chair interest if support is available

	Maureen Tierney
	Nebraska HD 
	Chair interest

	Jill Burcum
	Minneapolis Star Tribune
	



CORHA High-Level Guidance Chapter Tracker (Visual Here)
· Chapter 1: Overview of the CORHA HLG
· [bookmark: _Hlk518907029]Chapter 2: Fundamental Concepts of HAI/AR Outbreak Response Phase A – Chapter Selection
· Chapter 3: Planning and Preparation for HAI/AR Outbreak Response: Phase B – Chapter Outline
· Chapter 4: HAI/AR Outbreak Detection and Reporting: Phase B – Chapter Outline
· Chapter 5: Investigation and Control of HAI/AR Outbreaks: Phase C – Chapter Development
· Chapter 6: Laboratory Best Practices in Support of HAI/AR Outbreak Response
· Chapter 7: Special Consideration for Multi-Jurisdictional Outbreaks
· Chapter 8: Performance Indicators for HAI/AR Outbreak Response 
· Chapter 9: Legal Considerations for Reporting, Investigation and Control of HAI/AR Outbreaks
· Supplement: Communications, Media, Public Reporting, Notification and Disclosure 
· Supplement: Medical Product Investigations [Q: stand-alone vs. Ch. 7]
· Supplement: Infection Control Breach Investigations
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