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CORHA Governance Committee Call Agenda 
November 3, 2018 | 2:00 PM – 3:00 PM ET
Dial-in: 1-866-740-1260; Passcode: 5273136#
Basecamp

Roll Call – 5 minutes

In-Person Meeting Planning – 50 minutes
· Governance Committee meeting agenda (page 7)
· [bookmark: _GoBack]Council business meeting agenda (pages 2-3)
· Workgroup breakout agendas (pages 4-6)

Other Council Updates – 5 minutes


























Fall 2018 In-person Meeting Agenda
Council for Outbreak Response: Healthcare-Associated Infections and Antibiotic-Resistant Pathogens (CORHA) 

CSTE National Office
2635 Century Parkway, Atlanta, GA 30345
Conference Rooms 1 & 7, Huddles 1 & 2

Meeting Objectives: To review progress made towards meeting CORHA and workgroup strategic goals and objectives and continue development of CORHA’s product offerings.
	Wednesday, November 28, 2018

	Time
	Activity
	Groups
	Location

	8:00 AM
	Governance Committee Meeting 
	GC
	Conference Room, Flr 7

	10:00 AM
	Break—refreshments provided (15 minutes)
	
	Catering Galley/Reception, Flr 7

	12:00 PM
	Lunch
	
	Century Center Café/Fooda

	1:00 PM
	Workgroup Introductions 
	
	Conference Room, Flr 1

	1:30 PM
	Workgroup Breakout Sessions
	A
	Conference Room, Flr 7

	
	
	B
	Huddle 1

	
	
	Policy
	Conference Room, Flr 1

	2-4:00 PM 
	Mid-afternoon snack break (as needed)
	
	Catering Galley/Reception, Flr 7

	5:00 PM
	Adjourn 
	
	

	6:30 PM
	Optional Group Dinner – Central Rail Kitchen & Bar
	
	Atlanta Marriott Century Center

	Thursday, November 29, 2018

	Time
	Activity
	
	Location 

	8:30 AM
	All Council Business Meeting 
· Introductions of meeting participants 
· Review of meeting materials in folder
· Updates from the Governance Committee
· Presentations from Workgroup Leads 
· Updates from Communications Taskforce 
	All

	Conference Room, Flr 1


	10:00 AM
	Break—refreshments provided (15 minutes)
	
	

	10:15 AM
	CORHA Bylaws
· Proposed revisions, discussion, & vote
	All
	Conference Room, Flr 1

	11:00 AM
	Strategic Map & Implementation of Priorities
· Strategic Map overview
· Accomplishments & activities
· Addressing new priorities:
· Policy Workgroup
· Laboratory Workgroup
	All
	

	12:00 PM
	Lunch Provided
	
	Catering Galley/Reception, Flr 7

	1:00 PM
	Strategic Map & Implementation of Priorities
· Future planning & Evaluation
	All
	Conference Room, Flr 1


	2:00 PM
	Adjourn - All Council Business Meeting
	
	

	2:15 PM
	Cross-cutting Workgroup Breakout Sessions
	Pathogen Specific: 
NTM & CRE
	Conference Room, Flr 7

	
	
	Policy
	Conference Room, Flr 7

	3:30 PM
	Break—refreshments provided (15 minutes)
	
	Conference Room, Flr 1

	3:45 PM
	Cross-Cutting Workgroup Breakout Sessions
	Pathogen Specific: CDI
	Conference Room, Flr 1

	5:00 PM
	Full Council discussion and Report Back
	All
	Conference Room, Flr 1

	5:30 PM
	Adjourn
	
	

	Friday, November 30, 2018

	8:00 AM
	Agenda Setting 
	
	

	8:30 AM
	Workgroup Breakout Sessions (A & B)
	A
	Conference Room, Flr 7

	
	
	B
	Huddle 2

	
	
	Miscellaneous/ Communications
	Conference Room, Flr 1

	10:30 AM
	Break—refreshments provided
	
	Catering Galley/Reception, Flr 7

	10:45 AM
	Workgroup Breakout Sessions (A & B)
	A
	Conference Room, Flr 7

	
	
	B
	Huddle 2

	
	
	Miscellaneous/ Communications
	Conference Room, Flr 1

	12:00 PM
	Report Outs and Prioritization of Future Activities
	All
	Conference Room, Flr 1

	12:30 PM
	Adjourn
	All
	Conference Room, Flr 1
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Workgroup A: Detection and Reporting Agenda
Remote Participation Information:
Phone Number: (773) 231 9226
Participant Code: 149-759-9729
https://meetings.ringcentral.com/j/1497599729

	Wednesday, November 28, 2018

	Time
	Activity
	Location

	1:00 PM
	Workgroup A Introductions & Agenda Setting
· Review strategic map
· Priority setting 
	Conference Room, Flr 7

	1:30 PM
	NTM Definitions & Thresholds:
· Thresholds for reporting
· Points for consideration
	Conference Room, Flr 7

	~3:15 PM
	Afternoon Break 
	Catering Galley/Reception

	3:30 PM
	High Level Guidance – Surveillance and Detection 
	Conference Room, Flr 7

	5:00 PM
	Adjourn 
	

	Thursday, November 29, 2018

	2:00 PM
	Cross-cutting Workgroup A & B Breakout Sessions:
· CRE Investigation & Control Guidance Review
· NTM Investigation & Control Guidance Review 
	Conference Room, Flr 1

	3:30 PM
	Break—refreshments provided (15 minutes)
	Catering Galley/Reception, Flr 7

	3:45 PM
	Cross-Cutting Workgroup Breakout Sessions
	Conference Room, Flr 1

	5:00 PM
	Full Council discussion and Report Back
· CDI Definitions & Thresholds Review
	Conference Room, Flr 1

	5:30 PM
	Adjourn
	

	Friday, November 30, 2018

	Time
	Activity
	Location

	8:00 AM
	Workgroup A Introductions & Agenda Setting
· Priority setting 
	Conference Room, Flr 7

	8:30 AM
	CDI Definitions & Thresholds:
· Thresholds for reporting
· Points for consideration
	Conference Room, Flr 7

	10:00 AM
	Afternoon Break 
	Catering Galley/Reception, Flr 7

	10:15 AM
	Product Pilot Strategy & Assessment (A & B)
	Conference Room, Flr 7

	12:00 PM
	Report Outs and Prioritization of Future Activities
	Conference Room, Flr 1

	12:30 PM
	Adjourn
	


Workgroup Meeting Objectives:
1. Complete NTM Definitions and Thresholds Product
2. Complete CDI Definitions and Thresholds Product 
3. Review and approve C. auris Product 
4. Discuss Public Health & Healthcare Data Sources & Tools Assessment 
5. Discuss & develop Product Pilot Initiative, solicit feedback from stakeholders about products.
6. Evaluate Workgroup A Charge Document & strategic map objectives 


Workgroup B: Investigation & Control Agenda
Remote Participation Information:
Phone Number: (773) 231 9226
Participant Code: 149-759-4277
https://meetings.ringcentral.com/j/1497594277 

	Wednesday, November 28, 2018

	Time
	Activity
	Location

	1:00 PM
	Workgroup B Introductions & Agenda Setting
· Review strategic map
· Priority setting
	Huddle 1, Flr 7

	1:30 PM
	NTM Investigation & Control Guidance
	Huddle 1, Flr 7

	~3:15 PM
	Afternoon Break
	Catering Galley/Reception, Flr 7

	3:30 PM
	High Level Guidance – Outbreak Investigation
	Huddle 1, Flr 7

	5:00 PM
	Adjourn
	

	Thursday, November 29, 2018

	2:00 PM
	Cross-cutting Workgroup A & B Breakout Sessions:
· CRE Investigation & Control Guidance Review
· NTM Investigation & Control Guidance Review 
	Conference Room, Flr 1

	3:30 PM
	Break—refreshments provided (15 minutes)
	

	3:45 PM
	Cross-Cutting Workgroup Breakout Sessions 
· CDI Definitions & Thresholds Review
	Pathogen Specific: CDI

	5:00 PM
	Full Council discussion and Report Back
	All

	5:30 PM
	Adjourn
	

	Friday, November 30, 2018

	Time
	Activity
	Location

	8:00 AM
	Workgroup B Introductions & Agenda Setting
· Priority setting
	Huddle 1, Flr 7

	8:30 AM
	CRE Investigation & Control Guidance
	Huddle 1, Flr 7

	10:00 AM
	Afternoon Break
	Catering Galley/Reception, Flr 7

	10:15 AM
	Product Pilot Strategy & Assessment (A & B)
	Conference Room, Flr 7

	12:00 PM
	Report Outs and Prioritization of Future Activities
	Conference Room, Flr 1

	12:30 PM
	Adjourn
	


Workgroup Meeting Objectives:
1. CRE Outbreak Investigation & Control Guidance development
2. NTM Outbreak Investigation & Control Guidance development 
3. Review and approve C. auris product 
4. Evaluate Workgroup B Charge Document & strategic map objectives





CORHA In-Person Meeting
Policy Workgroup Breakout Agendas

	Wednesday, November 28, 2018 | 1:00 p.m. – 5:00 p.m. ET

	Time
	Activity

	12:00 p.m. 
	Lunch

	1:00 p.m.
	Introductions and Workgroup Overview

	1:20 p.m.
	Summary of Resources

	1:30 p.m.
	Reporting, Investigation, Notification and Disclosure Definitions

	2:45 p.m.
	Break

	3:00 p.m.
	Reporting, Investigation, Notification and Disclosure Definitions Wrap-up

	3:30 p.m.
	Assessment of State HAI Outbreak Reporting Policies

	4:45 p.m.
	Plans for Thursday’s Breakout

	5:00 p.m.
	Adjourn

	6:30 p.m.
	Group Dinner




	Thursday, November 29, 2018 | 2:00 p.m. – 5:30 p.m. ET

	Time
	Activity

	2:00 p.m.
	Wednesday Recap 

	2:15 p.m.
	Finalize Reporting, Investigation, Notification and Disclosure Definitions 
Discuss Product Format

	3:00 p.m.
	Assessment of State HAI Outbreak Reporting Policies

	3:45 p.m.
	Break

	4:00 p.m.
	Discussion of Other Charge Items

	4:30 p.m.
	Prioritization of Future Activities
Crosscutting Activities with Other CORHA Workgroups

	5:30 p.m.
	Council Business Meeting



















Draft Governance Committee Meeting Agenda
8:30 AM: Roll call/Introductions
8:35 AM: Overview of the Governance Committee meeting
8:45 AM: Review of CORHA Strategic Map Progress
· The purpose of this discussion is to review progress toward meeting CORHA Strategic Map goals, evaluate whether any adjustments are needed to ensure success by the end of the 2019 Strategic Map period. 
9:45 AM: Governance Committee Strategic Planning and Process Review
· Evaluate Governance Committee effectiveness 
· Discussion areas might include frequency and content of monthly Governance Committee calls, level of staff support for Governance Committee members, leadership decision-making
· Considerations for Future CORHA funding
· Discussion areas might include developing a business plan for CORHA, as well as advocacy for CORHA, whether to seek 501 (c) 3 status to apply for foundation or corporate funding, other strategies to ensure sustainable funding for CORHA
· Membership/Strategic Alliances 
· Discussion areas might include collaborations with the ARSTF, other strategic partners 
· The Future of CORHA’s Workgroups 
· Discussion areas might include Workgroup management/leadership, strategic priorities for the next XX months for each workgroup, potential discussion re: when/if to sunset a workgroup
· CORHA Process Review 
· Discussion areas might include CORHA process development, quality improvement re: process implementation, product maintenance and periodic review
· CORHA Strategic Product Development 
· Discussion might include next steps/strategy for CORHA High-Level Guidance development 
12:00 PM: Adjourn 
Please note: Breakfast and lunch will not be provided during the meeting, but food is available for purchase at XXX.
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