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CORHA Governance Committee Call 
January 2, 2019 | 2:00 PM – 3:00 PM EST
Dial-in: 1-866-740-1260; Passcode: 5273136#
Basecamp
Agenda
Roll Call – 5 minutes

Fall In-Person Meeting Debrief – 50 minutes
· Governance Committee meeting 
· Review Atlanta Governance Committee meeting brainstorming session results (Governance Committee)
· Discuss CORHA’s future needs and funding (Governance Committee, Jim Blumenstock, Jeff Engel, and CORHA staff)
· Present budget information to the Governance Committee (Governance Committee, Jim Blumenstock, Jeff Engel, and CORHA staff)
· Discuss plans for developing CORHA funding strategies with CORHA staff support (Governance Committee, Jim Blumenstock, Jeff Engel, and CORHA staff)
· Discuss Governance Committee workplan ideas for 2019 (Governance Committee, Jim Blumenstock, Jeff Engel, and CORHA staff)

· General Council and workgroup meetings 

Other Council Updates – 5 minutes
· ASTHO Merck funding and workplan
· 2019 CORHA member calls and meeting dates

Parking Lot
In-person meeting notes, evaluation, bylaws, medical product investigations.
[bookmark: _GoBack]CORHA strategic map.
CORHA product piloting and evaluation.
CORHA product update and promotion.
Governance Committee In-Person Meeting Summary
Workgroup-Level Priorities:
· General guidance on outbreak response for emerging but less-complex organisms (flu, MRSA in pediatric settings)
· Membership expansion needs
· Expanding Council activities vs. staff capacity
Priority Setting:
· Strategic plan
· Business plan and funding diversity
· CORHA evaluation plan
· Product evaluation (audience, utility, metrics, alignment with ARLN data analysis)
· ARSTF
Other Council Business:
· Administrative and management support 
· Consultants 
· Routine communication with council members
· Meeting planning processes
Governance Committee Effectiveness:
· Extend monthly calls to 90 minutes?
· Schedule separate calls for workgroup co-chairs and workgroup updates?
· Expand size of the Governance Committee?
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