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CORHA Governance Committee Call 
January 2, 2019 | 2:00 PM – 3:00 PM EST

Participants: Marion Kainer, Gerd Clabaugh, Joe Perz, Wendy Bamberg, Jim Blumenstock, Jeff Engel, Meredith Allen, Dhara Shah, Kate Heyer, and Monica Schroeder

CORHA Sustainability and Funding
The call to discuss CORHA’s sustainability and funding priorities with ASTHO and CSTE leadership is scheduled for January 16, at 2:00 p.m. ET. The group touched on the topic on this GC call:
· Members suggested that staff and CDC take stock of CORHA resources currently available within both organizations and conduct a gap assessment of resources available vs. resources needed for CORHA investments/planned activities. This assessment will provide information on necessary budget adjustments and inform the development of a budget plan.
· One idea to consider is re-directing or re-prioritizing activities within the current cooperative agreements from both organizations to meet CORHA’s goals. 

Fall In-Person Meeting Debrief 
The group provided the following feedback about the fall in-person meeting: 
· The general feedback was that the Governance Committee/leadership meeting and the breakout sessions were productive, particularly the Policy Workgroup discussions, which were timely and relevant. 
· From a Workgroup Lead standpoint, there was a good amount of time for separate and crosscutting workgroup times, which allowed the workgroups to accomplish a great amount of work.
· Follow-up on the conversations to prioritize those action items from the meetings should occur soon.
· Denise Cardo’s attendance was very much appreciated.
· Members also provided positive feedback about the meeting facilities and hotel.
· Technology needs to be improved. 

Prioritizing Strategic Outcomes from the Governance Committee In-Person Meeting
Governance Committee members commented on the strategic priorities from the meeting:
· Continue prioritizing product development and those processes needed to advance the products that have been completed.
· Strategic Map revision: The Strategic Map is due for an update at the end of 2019. It was initially discussed that the Strategic Map update will kick off with preliminary discussions at the Spring in-person meeting and continue after the meeting. The goal is to have a final, updated Strategic Plan/Map by the end of the year. 
· Strategic planning facilitator(s): The Governance Committee will need to decide if an evaluator or expert (e.g. from the Clarion group as previously consulted) should be identified to lead the Strategic Map updated discussion. CORHA staff will also explore whether QI/evaluation staff from ASTHO or CSTE are available to support this work.
· One suggestion is to approach the Strategic Map update in a sequence-like fashion, where the evaluation of CORHA’s progress towards meeting the current Strategic Map’s goals will occur first to inform the development of the updated Strategic Map.
· Members also asked for an updated 2019 calendar with key CORHA meetings and milestone events for the year.

CORHA-Related CSTE Abstract Submissions 
The CSTE Annual Conference abstract submission deadline is Monday, January 7. ASTHO staff offered to prepare an abstract for a CORHA roundtable if the Governance Committee decides it would be useful. Past CORHA roundtable sessions at the CSTE Annual Conference were very well attended and included broad discussions about CORHA’s goals and activities. This year’s abstract will propose more in-depth discussions about CORHA products. The Governance Committee expressed their support for applying to host a CORHA roundtable at the CSTE Annual Conference and will review and comment on the draft abstract by COB Friday, January 4.

Members of the Policy Workgroup were also considering an abstract for a Policy-related roundtable. The Outbreak Response team at DHQP also submitted an abstract on a closely related topic on patient notification and disclosure. ASTHO staff follow up with Policy Workgroup leads about a possible abstract for a CORHA Policy roundtable.
 
ASTHO Merck Funding and Workplan
ASTHO applied and was recently funded by the Office of Global Population Health at Merck to participate in a 3.5-year project to establish and scale up three state local demonstration projects (LDPs) that will be led by state health teams to work on addressing antimicrobial resistance and promoting antimicrobial stewardship. ASTHO will work to establish a grant review committee to guide criteria and selection of three state LDPs. The project ECHO model will be utilized to offer technical assistance and foster peer-to-peer funding. CORHA was referenced in the application as a group ASTHO is closely engaged with, and CORHA’s Governance Committee and experts may be asked for input and assistance as the project progresses. 

Workgroup A Updates
Workgroup A will meet for the first time since the in-person meeting. They’ll pick up where they left off and prioritize and set goals for work to accomplish for 2019.

Next Steps
· Identify a date and time for a focused strategic funding discussion
· Develop a draft calendar with CORHA activities and key meetings 
· Agenda topics for February, including items prioritized from this list:
· Strategic Map revamp
· Evaluation planning
· Determine whether to identify or hire a Strategic Map update facilitator
· Governance Committee strategic planning pre-meeting
· Review outcomes from the CORHA strategic funding discussion
· Bylaws review
· Workgroup updates
· Governance Committee call times—move the February 6 call to later in the afternoon to allow for Marion’s participation 

Parking Lot
Future funding needs and strategies, budget presentation
In-person meeting notes, evaluation, bylaws, medical product investigations.
In-person meeting strategic priorities
CORHA Strategic Map.
CORHA product piloting and evaluation.
CORHA product update and promotion.
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