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Strategic Map:
· Most activities to date have focused on columns A and B.
· Priority moving forward should be inclusive of rows 3 and 4.
Workgroup A:
· The Workgroup is close to finalizing NTM and will revisit CDI.
· Currently exploring how to pilot and evaluate products.
· Representation from SHEA and APIC has been invaluable from facilities perspective.
Workgroup B:
· The Workgroup has good representation from CDC SME’s but could benefit from other non-CDC participation.  Ad hoc workgroup membership would help fill those gaps
· Working on C. auris and a crosscutting CDI product with Workgroup A.
· The Workgroup is yet to decide whether to take up NTM and will discuss future priority areas during the Workgroup sessions throughout the week.
Policy Workgroup:
· Matt Penn from CDC’s Public Health Law Program is assisting with defining best practices for disclosure and notification of outbreaks. 
· The Workgroup may focus on pediatrics and neo-natal settings. 
· Stakeholders include patients and their families. 
· How can this larger effort be applied to states?
· Recruit a SHEA Policy Workgroup member to provide a Hospital Epidemiologist’s perspective.
· Consider licensing requirements.
· TN has developed several CRE templates that CDC is reviewing. Will share with CORHA if needed.
Lab Workgroup:
· Preliminary conversations have focused on developing the Lab Workgroup charge.
· There is ongoing discussion about refining the Workgroup’s scope and goals to ensure that the Workgroup is focused on CORHA goals and to avoid redundancy with ARSTF. The Taskforce’s three-year charge will expire in 2019 providing an opportunity to revitalize the ARSTF as currently established or exploring more formal connection with CORHA. 
· The next step for the Lab Workgroup is to identify members.
Product Promotion: 
· Endorsements from other organizations could help promote CORHA products. 
· Consider reaching out to IDSA PH committee.
· Discuss ways to pilot and get feedback on products before they’re finalized—especially Workgroup A products.
Review of “CORHA Activities-At-A-Glance”: 
· There was a suggestion to develop implementation workplans to assess progress: 
· Allows for measuring progress on strategic map.
· Allows for better displaying and communicating the status of projects (on track, delayed, etc).
· List branding and communications activities as separate rows. 
· Include membership engagement.
High-Level Guidance:
· A High-Level Guidance (HLG) roadmap was developed at the Spring 2018 meeting, but not much progress has been made since then.
· Portions of the HLG documents may be folded into Workgroups since the chapters align with the Workgroup charges. Additional discussion is needed to determine the direction of the HLG.
Parking Lot:
· Need more discussion of development of a business plan (D5, D6 of strategic map) and financial projections to ensure proper resource allocation for support of the Council.
Bylaws Discussion:
· The current version of the Bylaws was revised in July and are pending approval by the Council.
· This version has been approved by the Governance Committee.
· Revisions included: 
· Clarifying member organizations and terms.
i. Defining members (seeing organization or the person).
ii. Organizational support staff as CORHA non-voting members.
· Voting member expectations.
Questions/Comments:
· In-person meetings are subject to funding, language updated to reflect this.
· The use of partner vs. liaison. 
· Operational guidance should be separate, or a clear distinction made from the Bylaws. 
· CSTE recommended 8 people instead of 4 to accommodate increase in GC responsibilities.
· The Governance Committee will put up the 11/28 updated version for the Council’s vote and will keep a list of parking lot items for the next revision of the Bylaws.
· Address ad hoc members in non-voting membership section and not organization support staff. 
· Discussion as to whether GC should approve organizational nominations for future members and approve future members/replacements. Important to educate new organizations on the role of CORHA and what is wanted out of a GC or Council member to ensure best possible representation
· See revisions in tracked changed document
· Section 8—qualifications for GC members
· Communications Task Force vs. Committee – under operating guidance, consider using Committee for consistency.
· There are currently no Council membership supporting the Taskforce but may be something to consider in the future.
Follow-Up/Action Items:
Priority Setting:
· Strategic plan
· Business plan and funding diversity
· CORHA evaluation plan
· Product evaluation (audience, utility, metrics, alignment with ARLN data analysis)
· ARSTF
Workgroup-Level Priorities:
· General guidance on outbreak response for emerging but less-complex organisms (flu, MRSA in pediatric settings)
· Request for GC to provide additional guidance, direction and priorities to Workgroups and ensure all Workgroup activities are aligned and in sync. 
· Future of CORHA Workgroups:
· “Sunsetting” Workgroups.
· Workgroup lead transitions (if necessary).
· Having another SHEA member for Workgroup B.
Other Council Business:
· Administrative and management support. 
· Membership expansion needs.
· Expanding Council activities vs. staff capacity.
· Consultants. 
· Routine communication with council members. (Ensure CORHA members are updated on CORHA activities).
· Meeting planning processes
Governance Committee Effectiveness:
· [bookmark: _GoBack]Extend monthly calls to 90 minutes?
· Schedule separate calls for workgroup co-chairs and workgroup updates?
· Expand size of the Governance Committee?
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