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CORHA Governance Committee Call 
February 6, 2019 | 4:00 PM – 5:00 PM ET
Dial-in: 1-866-740-1260; Passcode: 5273136#
Basecamp
Agenda
Roll Call – 5 minutes

Workgroup Updates – 15 minutes
· Detection and Reporting
· Investigation and Control
· Policy
· Lab

CORHA Strategic Funding Call Debrief (notes below) – 15 minutes

Planning for CORHA’s Evaluation and Strategic Map Refresh – 15 minutes
· Determine the need for a consultant to facilitate the Strategic Map discussion
· Governance Committee strategic pre-planning meeting

CORHA Bylaws Update – 5 minutes

Other CORHA Updates – 5 minutes

Parking Lot
Approve the updated Policy Workgroup charge
May In-Person Meeting Dates



Fall 2018 GC Meeting Priorities:
Priority Setting:
· CORHA strategic plan
· CORHA business plan and funding diversity
· CORHA evaluation plan
· Product evaluation (audience, utility, metrics, alignment with ARLN data analysis)
· ARSTF
Relevant Notes from the January GC Call
Prioritizing Strategic Outcomes from the Governance Committee In-Person Meeting
Governance Committee members commented on the strategic priorities from the meeting:
· Continue prioritizing product development and those processes needed to advance the products that have been completed.
· Strategic Map revision: The Strategic Map is due for an update at the end of 2019. It was initially discussed that the Strategic Map update will kick off with preliminary discussions at the Spring in-person meeting and continue after the meeting. The goal is to have a final, updated Strategic Plan/Map by the end of the year. 
· Strategic planning facilitator(s): The Governance Committee will need to decide if an evaluator or expert (e.g. from the Clarion group as previously consulted) should be identified to lead the Strategic Map updated discussion. CORHA staff will also explore whether QI/evaluation staff from ASTHO or CSTE are available to support this work.
· One suggestion was to approach the Strategic Map update in a sequence-like fashion, where the evaluation of CORHA’s progress towards meeting the current Strategic Map’s goals will occur first, to inform the development of the updated Strategic Map.
· Members also asked for an updated 2019 calendar with key CORHA meetings and milestone events for the year.


CORHA Sustainability and Funding Discussion
Wednesday, January 16, 2019
2:00 p.m. – 3:30 p.m. EST

Participants: Dawn Terashita, Gerd Clabaugh, Marion Kainer, Elizabeth Mothershed, Jeff Engel, Jim Blumenstock, Meredith Allen, Dhara Shah, Monica Schroeder, Martha Ngoh

[bookmark: _GoBack]The purpose of the call was to discuss CORHA’s resources to support current and future activities, identify funding gaps, and determine plans to address those gaps. 

CORHA current and future needs 
Governance Committee and Elizabeth Mothershed:
1. The GC would like additional and ongoing staff support for all Workgroups and the Governance Committee, as well as technical assistance for the High-Level Guidance (HLG). 
1. Funding to support workgroup members to at least two in-person meetings a year.
1. Need for coordination, alignment and overall support.

ASTHO Leadership
Two tracks to consider:
1. Immediate - Those activities that can and should be done that would help the current CORHA model meet its fullest potential, including reaffirmation of current activities and making mid-course corrections to improve efficiency and effectiveness. 
1. Longer-Term/Aspirational - A strategic and controlled expansion of CORHA. 

CSTE Leadership
1. Revisit CORHA’s original Strategic Plan and track those activities to make sure we’re achieving those deliverables and CDC’s wants are being met. 
1. Prioritize the completion of products and activities that are currently underway and focus on reaffirmation and improving efficiencies.

CORHA Staff
1. Need for Technical Writing experts to support the Workgroups.
1. There’s a need for additional CORHA staff support, and both organizations are currently looking to fill vacant staff positions.
1. Need to identify a consultant to perform a structured evaluation of CORHA’s work and Strategic Map goals.

Need for an Overall CORHA Coordinator:
1. There was general support for the recognition of need for an overall CORHA Coordinator.
1. As additional and more complex activities are added, the need for an overall Coordinator will become more pronounced. The Governance Committee will look for opportunities for a Council Coordinator to emerge during the upcoming strategic planning process. 

Immediate and Long-Term Plans and Wrap-Up
1. There is funding available for a Technical Writing consultant.
1. Support for the Lab Workgroup will be provided through CSTE’s APHL sub-contract. 
1. ASTHO and CSTE will work to fill vacant staff positions.
1. Focus on implementing immediate enhancements as described and build CORHA’s foundational infrastructure.
1. Prepare for CORHA’s strategic planning process and start thinking of ways to align resources with CORHA’s future direction and strategic growth.
1. Future discussions may need to occur to coordinate ASTHO and CSTE Year 2 Workplan applications.  
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