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Participants: Dawn Terashita, Gerd Clabaugh, Marion Kainer, Elizabeth Mothershed, Jeff Engel, Jim Blumenstock, Meredith Allen, Dhara Shah, Monica Schroeder, Martha Ngoh

The purpose of the call was to discuss CORHA’s resources to support current and future activities, identify funding gaps, and determine plans to address those gaps. 

CORHA current and future needs 
Governance Committee and Elizabeth Mothershed:
· The GC would like additional and ongoing staff support for all Workgroups and the Governance Committee, as well as technical assistance for the High-Level Guidance (HLG). 
· Funding to support workgroup members to at least two in-person meetings a year.
· Need for coordination, alignment and overall support.

ASTHO Leadership
Two tracks to consider:
1. Immediate - Those activities that can and should be done that would help the current CORHA model meet its fullest potential, including reaffirmation of current activities and making mid-course corrections to improve efficiency and effectiveness. 
2. Longer-Term/Aspirational - A strategic and controlled expansion of CORHA. 

CSTE Leadership
· Revisit CORHA’s original Strategic Plan and track those activities to make sure we’re achieving those deliverables and CDC’s wants are being met. 
· Prioritize the completion of products and activities that are currently underway and focus on reaffirmation and improving efficiencies.

CORHA Staff
· Need for Technical Writing experts to support the Workgroups.
· There’s a need for additional CORHA staff support, and both organizations are currently looking to fill vacant staff positions.
· Need to identify a consultant to perform a structured evaluation of CORHA’s work and Strategic Map goals.

Need for an Overall CORHA Coordinator:
· There was general support for the recognition of need for an overall CORHA Coordinator.
· As additional and more complex activities are added, the need for an overall Coordinator will become more pronounced. The Governance Committee will look for opportunities for a Council Coordinator to emerge during the upcoming strategic planning process. 

Immediate and Long-Term Plans and Wrap-Up
· There is funding available for a Technical Writing consultant.
· Support for the Lab Workgroup will be provided through CSTE’s APHL sub-contract. 
· ASTHO and CSTE will work to fill vacant staff positions.
· Focus on implementing immediate enhancements as described and build CORHA’s foundational infrastructure.
· Prepare for CORHA’s strategic planning process and start thinking of ways to align resources with CORHA’s future direction and strategic growth.
· Future discussions may need to occur to coordinate ASTHO and CSTE Year 2 Workplan applications.  










