[bookmark: OLE_LINK10][image: ]CIFOR Council Meeting Agenda
April 3 – 4, 2019
Crowne Plaza Dallas Downtown


	WEDNESDAY, APRIL 3 (BRYAN BALLROOM B)

	[bookmark: _Hlk446307660]8:00 am
	Welcome, Introductions, Meeting Objectives
	Kirk Smith, Scott Holmes

	8:30 am
	3rd Edition CIFOR Guidelines
	Craig Hedberg

	10:30 am
	Mid-Morning Break (Provided)
	

	10:45 am 
	[bookmark: _GoBack]3rd Edition CIFOR Guidelines Cont.
	

	12:00 pm
	Lunch (On Your Own)
	

	1:30 pm
	3rd Edition CIFOR Guidelines Cont.
	

	2:30 pm
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mid-Afternoon Break (Provided)
	

	2:45 pm
	3rd Edition CIFOR Guidelines Cont.
	

	3:00 pm
	3rd Edition CIFOR Guidelines Next Steps
	

	3:30 pm 
	Council Adjourns
	

	3:30 pm
	DT Co-Lead Meeting
	

	4:00 pm
	Governance Meeting
	

	5:00 pm
	Governance Adjourns
	



*Please note that breakfast will be on your own

	THURSDAY, APRIL 4 (BRYAN BALLROOM B)

	8:00 am
	Development Team Meetings 
· Lead (Bryan Ballroom B)
· Identify (Dealey)
· Evaluate (Gaston)
· Promote (Bryan Ballroom C)
	See individual team agendas

	[bookmark: _Hlk446309889]10:30 am
	Mid-Morning Break 
	

	10:45 am
	Development Team Meetings Cont. 
	

	12:00 pm
	[bookmark: OLE_LINK16][bookmark: OLE_LINK17]Lunch (on your own) 
	

	1:15 pm



	CIFOR Business Meeting (Council Members Only)

· Governance Committee Updates
· Project proposals
· After Action Exchange (AAX) demo

	Kirk Smith, Scott Holmes



Travis Goodman

	[bookmark: _Hlk446310844]2:30 pm
	Mid-Afternoon Break
	

	2:45 pm
	Promote Development Team Updates
	Elizabeth Landeen, Scott Holmes

	3:05 pm
	Identify Development Team Updates
	Paul Cieslak, Angela Hagy

	3:25 pm
	Lead Development Team Updates
	Robyn Atkinson-Dunn, Gina Bare

	3:45 pm
	Evaluate Development Team Updates
	Kirk Smith, Travis Goodman

	4:05 pm
	Wrap up
	Kirk Smith, Scott Holmes

	4:15 pm
	Adjourn
	





*Please note that breakfast will be on your own
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