
The following is the Chapter 3 Outline for revisions for the 3rd edition. 
Overall there will be a considerable effort in all sections to minimize the text.  Concepts and information are repeated in many sections under the subsections.  If you have further questions please contact Maha Hajmeer or D’Ann Williams.
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3.0. Introduction 85 
Action – minimal changes to the introduction, additional references will be added to other chapters that further expand on points covered.

3.1. Agency Roles 86 
3.1.1. Overview 86 
Action – minor changes to the overview with a more detailed discussion of “food response capacity and how it may affect the agencies and how development may be influenced by perspective, resources and connections.”  Discuss the difference between regulatory inspection and environmental assessments. Could be detailed even further in section 3.1.2.    

3.1.2. Local, State, and Federal Agencies 86 
Action – (Sections 3.1.2.1 through 3.1.2.11) Agency Resources and roles and responsibilities will all be placed into one or multiple tables (LHD, State, Federal, Other) – please see the attached Table draft.  This change will eliminate duplicity in much of the language, shorted the length and also provide a stand-alone table that individuals can reference.  

3.1.2.1. Local health agencies 86 

3.1.2.2. State agencies—health department 87 
3.1.2.3. State agencies—environmental health . . . . . . . . . . . . . . . . . . . . . . . . . 87
3.1.2.4. State agencies—food-safety regulatory authorities 88 
Action – (Sections 3.1.2.2 – 3.1.2.4) Modify  to a table all State Agencies, health dept, env health, food safety regulatory, agriculture, will be combined into one – an additional section on Labs will be added updating information about molecular testing, WGS – Maria Ishida)
Action – (Sections 3.1.2.5 to 3.1.2.8) Modify to a table all Federal Agencies)

3.1.2.5. Federal agencies—Centers for Disease Control and Prevention 88 
Action – Add brief programs/systems information (NORS, NARMS, OBNE, CoE?, etc.), to be completed by CDC
Update resources

3.1.2.6. Federal agencies—Food and Drug Administration 89
Action – Add updated resources and information for Program Realignment, CORE and introduce RRT, Lauren Yeung  

3.1.2.7. Federal agencies—U.S. Department of Agriculture 
Action – Update Food Safety and Inspection Service 90, Kristin Holt



Action Cross Agency (Sections 3.1.2.8 – 3.1.2.10)  – Modify  to a table add new cross agency programs, Genome Trakr, CoE’s (Academia), OBNER/FoodCORE, IFORC, GenFS – others?

How do we define Cross-Agency Program – funding, jurisdiction?

3.1.2.8. Cross-agency program—Rapid Response Teams 91 
Action – Add updated resources and information on RRT, Lauren Yeung  

3.1.2.9. Cross-agency program—Food Emergency Response Network (FERN) 91 

3.1.2.10. Cross-agency program—Federal Multi-Agency Coordination Group for Foodborne Illness Outbreaks (MAC-FIO) 91 
	Action – Remove 3.1.2.10 – MAC-FIO
· Potentially Add discussion on multiagency coordination groups – for example information on the Food and Agriculture Incident Annex (https://www.fema.gov/pdf/emergency/nrf/nrf_FoodAgricultureIncidentAnnex.pdf) and Emergency Support Function #8 - Public Health and Medical Services (https://www.fema.gov/media-library-data/20130726-1825-25045-8027/emergency_support_function_8_public_health___medical_services_annex_2008.pdf) and Emergency Support Function #11 – Agriculture and Natural Resources (https://www.fema.gov/pdf/emergency/nrf/nrf-esf-11.pdf).


3.1.3. Other Agencies 91 Action – we will review these sections to determine further edits – 3.1.3 Other Agencies to 3.1.3.5 move into a table – add Local Health Care Providers and discuss communications with LHD and reporting

3.1.3.1. Tribes 92 
3.1.3.2. Military 92 
3.1.3.3. National Park Service 93 
3.1.3.4. Other federal lands 93 
3.1.3.5. Law enforcement 93 

3.1.4. Industry—Food Manufacturers, Distributors, Retailers, and Trade Associations 94 
Action – Emphasize IFSS, building and maintaining good relationships between regulatory and industry during times of non-crisis, to establish contacts and foster trust. Encourage inclusion in exercises with agencies, Lisa Hainstock
· Detail  resources from RRT Industry Relations chapter 
· Detail Industry collaboration and important connection to consumers for traceback using shopper cards, etc 
· IFORC and consultation with industry to help with hypothesis generation or traceback
· Detail food protection task forces and relationship building with industry – venue for prevention and sharing lessons learned. 
· Where do we address best practices for talking to industry during an ongoing investigation? 
3.1.5. Academic Centers 94 
Action – Revisions detail vision / model practice in providing cost-effective and consistent training by linking existing infrastructure, initiatives, resources
· Detail COEs, land grant universities + others (what should be the threshold for mentioning others so we don’t create lists of lists?) 
· Provide an example or two of a COE academic partner product





3.2. Outbreak Investigation and Control Team 95 
3.2.1. Overview 95 
Action - Last paragraph is important – add more examples of successful multi-agency responses, add references to publications?
3.2.2. Roles of Core Team Members 96 
	Action – potentially include the discussion about food response capacity

3.2.2.1. Team leader 96
	Action – review – minor revisions 

3.2.2.2. Epidemiologic investigator 96 
Action – minor revisions DFWED/ORPB staff to review

3.2.2.3. Environmental investigator 97 
Action – minor revisions DFWED/ORPB staff to review	
· Ensure consistency with table 5.1 and chapter 6
· Responsibilities – emphasize who you collaborate with
· Skills – communication skills, especially with industry 
3.2.2.4. Laboratory investigator 97 
	Action – review, update add information about molecular testing, WGS – Maria Ishida

3.2.2.5. Public information officer 98 
Action – review

3.2.2.6. Additional team members 98 
Action – review – discuss building in surge capacity

3.2.3. Outbreak Investigation and Control Teams—Model Practices 98 
Action – Potentially add 20.88s 
· Discuss – Is there a model practice for agencies to determine what level of capacity is desirable? Example: not every state wants or needs to invest limited resources in developing a full-fledged state/federal RRT.
3.2.3.1. Emergency response unit 98
 Action – review

3.2.3.2. Additional support for large-scale outbreaks 98 
Action – move to combine with 3.9 Escalation and 3.10 ICS? Or move 3.9 and 3.10 here since we are discussing the team and team interaction

3.2.3.3. Agency-specific response protocol and other resources 99 
	Action – Major edits to update and add new resources and links

3.2.3.4. Training for the team 99
	Action – Major edits to update and add new resources and links
· Broaden – links to certifications, Multiple competencies
· Show alignment of continuous process improvement: ISO, FEMA, MFRPS & Retail
· List Training to Facilitate Outbreak Response Epi Ready,  NEARS e-learning, CoE training resources
· Tie-in to RRT training chapter? 
· Include Industry when conducting training with other agencies, when possible, to build relationships and learn about their capabilities and resources
· https://www.neha.org/professional-development/education-and-training/i-fiit-rr
· This section should point the reader to the Reference section below (3.3.2.6) that should have links to training, potentially names of training courses (e.g. FDA’s ORAU courses, Epi-Ready, several NCBRT courses, over 125 tools and on-line courses and classroom courses from the CoEs, etc.)
3.3. Resources 101 
3.3.1. Overview 101
Action -  Review, minor edits and keep it short with links 
· Cross-link with RRT manual and communications SOP chapter
· Typo in 3.1 box – extra S at start of each bullet

3.3.2. Recommended Resources 101 
Action – review, minor edits, some additions
· Discuss model practices related to resources to better link outbreak investigation/response teams with prevention efforts, focus needs on the investigation/response team.
· Add CoEs under 3.3.2, include a statement that CoEs are available for consultation during outbreaks   https://www.cdc.gov/foodsafety/centers/resources.html)
3.3.2.1. Administrative staff 101 
Action – minor changes, stress importance of communications, document collection and document review, maintenance of contact lists, etc

3.3.2.2. Legal counsel 101 
Action – review and update

3.3.2.3. Equipment 101
	Action – review and update 

3.3.2.4. Supplies 101 
Action –update and cross- link to RRT go-kit list in RRT manual

3.3.2.5. Outbreak investigation documents 102
Action – review and update 
 
3.3.2.6. Reference materials 102 
Action – review and major additions and updates
· Add section with links to training courses/tools (e.g. FDA’s ORAU courses, Epi-Ready, several NCBRT courses, CoE All-Products website (over 120 CoE tools and on-line courses and classroom courses)  https://www.coefoodsafetytools.org/AllCoEProducts.aspx  

3.4. Foodborne Illness Complaint Processing 102 
Action - recommend removing this section from this chapter, OR making it more about referrals to other agencies when necessary and incorporating as a shorter blurb in 3.6.2.3 Communication with other local, state and federal authorities 

3.5. Records Management 102 
3.5.1. Overview 102 
3.5.2. Records Management—Model Practices 103 
Action – Review add HIPPA, FDA provided protected information, FSIS FOIA information, sharing information on infected food workers for exclusion/restriction decisions (when the needs of the individuals and society conflict - checks and balances to ensure adequate protections both ways)
· 20.88 agreements

3.5.2.1. Information collection and sharing 103, KH
Action – Review and update K. Holt: FSIS has some new data/information policy that could be included here.

3.5.2.2. Data tracking and analysis 103 

3.6. Communication 103 
Action – review and update CDC will ask our DFWED and ORPB staff to review Communications section, FDA and FSIS will also review and update
· Link to RRT Manual Communications chapter

3.6.1. Overview 103 
Action – Review and Add introduction of 20.88s with Local and State agencies to 3.6.1 
· Add to the last bullet: Determine how confidential information will be stored and whether and how it can be shared. State and local public health agencies can receive certain types of confidential information from FDA under a 20.88 information sharing agreement. More information on information sharing and 20.88 agreements can be found at https://www.fda.gov/ForFederalStateandLocalOfficials/CommunicationsOutreach/ucm472936.htm. Read more about the role of 20.88s in Multijurisdictional Investigations under Chapter 7.3.

3.6.2. Communication—Model Practices 103 
Action – Review and update
· List 20.88s (as a model practice for communication with other local, state and federal authorities)? 
· Add calling, meeting people, conducting multiagency training and exercises and networking

3.6.2.1. Contact 104 
Action – Review and reinforce the importance of shared contact lists –
·  Tie in and link to RRT Manual? Foodshield?
· Add laboratory contact information

3.6.2.2. Communication among the agencies and units of the outbreak investigation and control team 104
Action – review model practices learned from investigations – information sharing to support timely and efficient PPE administration (HepA, others).
· Emphasize calling/meeting people, reaching out
· Add information about lab capacity, capability and inter agency collaboration, 
3.6.2.3. Communication with other local state, and federal authorities 104 

3.6.2.4. Communication with local organizations, food industry, and other 
professional groups (including health-care providers) 105 
Action – Review and Update add reference and/or links to opportunities

3.6.2.5. Communication with the public 105 
Action – Review and Update Social media – need to link content with other chapters
· Suggest add text on communicating with the public. For example, Seattle-King communications publicly as soon as they start on an investigation. The Federal agencies (CDC-FDA-FSIS) developed communication scenarios that should be referenced in this Chapter.  

3.6.2.6. Communication with cases and family members 106 
	Action – Review and update
· Add RRT Best Practices Manual reference
· Add information about communicating results, WGS, molecular testing

3.6.2.7. Communication with the media 106 
Action – Remove Keys to Success Box – Same box in 6.5.4 page 185
· Tie-in  FPTF 
[bookmark: _GoBack]
3.7. Planning for Recovery and Follow-Up ..............................107 
3.7.1. Overview 107 
	Action – Review and Update
· Link with Chapter 6. Checks and balances to ensure both public health and economic viability protection 

3.7.2. Recommended Practices for Recovery and Follow-Up 107
Action – Review and Update 
3.8. Legal Preparedness 107 
Action – Review and Update 
· 20.88s (add)
3.9. Escalation 107 
Action – Review – potentially move this entire section 3.9-3.10 up into section 3.2

3.9.1. Overview 107 
3.9.2. When to Ask for Help 108 
3.9.3. How to Obtain Help 108 

3.10. Incident Command System 108 
Action – Review – potentially move this section up into section 3.2

3.10.1. Overview 108 
Action – Review and Update 
· reference national response framework
· Tie-in to RRT ICS chapter?
· Refer to ICS for multi-state outbreaks also discussed in chapter 7.3
3.10.2. Definition and History of ICS 109
Action – Review and fold into section 3.10.1 (move to 3.2)
· Remove reference to MAC-FIO 
· Refer to 3.1.2.10 for new information about MultiAgency Coordinating bodies

3.10.3. Context for Use 109 
Action – Review and fold into section 3.10.1 (move to 3.2)

3.10.4. Training 110 
Action – Review and fold into section 3.10.1 (move to 3.2)
· Replace link to RRT manual Training chapter 
3.11. Reference 110 
Action – Review and fold into section 3.10.1 (move to 3.2)

Other actions – Consider creating a chapter wide, training and reference section?
