


DRAFT COVID-19 Data Preparedness Workgroup: Surveillance/Informatics Focus

[bookmark: _Hlk56682663]Objective of workgroup: The COVID-19 Data Preparedness Workgroup will convene as a forum to address ongoing and emerging challenges and topics of interest for COVID-19 data preparedness, with an emphasis on approaching these discussions from an informatics, solutions-based perspective. While CSTE has multiple existing avenues for broad member discussion and consensus building, including the CSTE Surveillance/Informatics Steering Committee and its underlying subcommittees and workgroups, there is still need for rapid discussion and adjudication of feedback among a smaller group of surveillance and informatics thought leaders on emerging COVID-19 data preparedness issues and needs. Workgroup discussion topics may focus on both near-term urgent issues and longer-term infrastructure and procedural improvements for data preparedness. Examples of topics and activities may include:
· Governance of, and advocacy for, unofficial COVID-19 data standards, resources, tools, and processes (e.g., national flat file)
· Address the impact of federal rules on data access and sharing of COVID-19 data
· Data sharing, release, and visualization (e.g., Freedom of Information Act (FOIA) requests for public use datasets from public health entities, data sharing with Tribal Epidemiology Centers (TECs), and dashboards)
· Understanding and tracking progress of the United States Digital Service’s (USDS) COVID-19 activities, ensuring collaboration with relevant partners
· Identifying/describing informatics solutions that can receive and consume increasing volumes of data and maintain/improve data quality
· Providing feedback on draft technical or implementation guidance 
While the primary goal of the workgroup is to respond to more immediate surveillance and informatics needs, we also intend to document and analyze workgroup efforts long-term as a way to identify lessons learned that could inform future process improvements for data preparedness. Further, in its assessment and evaluation of solutions and processes developed in response to urgent issues, the workgroup will also provide consideration for the longer term inclusion of practices engaged in response to emergent issues or the need for a strategic shift to more sustainable and feasible approaches for ongoing surveillance practice.
Member composition: The workgroup is comprised of staff and representatives from CSTE, APHL, and CDC. Additional stakeholders may attend to present on or discuss relevant topics on an invitational basis. 
Member responsibilities:
· Participate in regular workgroup calls (as available)
· Assist with action items as identified during meetings 
· Liaise between the workgroup and your agency/organization to collaboratively identify issues for workgroup input, share workgroup findings
Meeting schedule: The workgroup will meet biweekly for regular discussion, with potential ad-hoc meetings to address urgent issues. Workgroup members are encouraged to attend as often as available. The meeting scheduler will consider the impact of time zones on participants’ availability when scheduling any meeting.
Meeting venue: Workgroup meetings will be conducted in virtual environments identified by CSTE staff.
Coordination: Workgroup calls, agendas, and follow-up will be coordinated through CSTE staff. Basecamp will be used to compile resources, call topics, and facilitate workgroup discussion. 



