CSTE Climate & Respiratory Health Workgroup Roundtable
Date: Wednesday 6/13/2018	at 1 PM
Facilitators: Meredith Jagger and Hayleigh McCall
Outline
1. [bookmark: _GoBack]Facilitator introduction [2 min]
2. Overview of subcommittee, workgroup, and subteams [3 min]
3. Review key points from subteam strategic plans [5 min]
a. Engage stakeholders (including those outside of public health)
b. Inventory existing activities and data sources
c. Conduct gap analysis
d. Develop indicators
e. Coordinate research or policy 
4. Crowd sourcing activity (see below) [30 min]
5. Summary/wrap up/connection to workgroup for next steps [5 min]
Activity
Materials: Cards printed in three colors (aeroallergens, wildfire, urban air and heat). 
Prompt: What one thing would help you or your colleagues communicate the health impacts of X and its connection to climate change?
X = subteam
25-to-10 (Crowd Sourcing) is a technique from the guide Engaging Everyone with Liberating Structures for quickly generating and rating ideas. 
· Distribute one index card to every participant. Pose a question, and ask everyone to think about their best response/idea silently, and then write it clearly on the card. [8 min]
· When all have completed their card, ask everyone to mill around swapping cards repeatedly until the cards have churned and no one has their own card. [2 min]
· At the signal, ask participants to pair off. Each person reads the idea on the card in their hand and tries to sell the idea to the other person. Then trade cards and rate the idea on the card on a scale of 1-5: “5” being fabulous and “1” just OK. At the signal, each person makes a new pair and repeats the procedure. Repeat five times. At round 5, each card should have 5 ratings. [15 min] 
· Each person adds up the score for the card in their hand. The facilitator asks for any idea with a score of 25…24…23..etc. until the highest scored idea is identified. Ask the person to read the highly rated idea aloud. Continue to identify and read out the top 10 high scores. If the group is small, each card can be used to express more than one idea. [5 min]


This is a great method to generate ideas and get the sense of the entire group about them, allowing for ideas to be rank-ordered.
https://www.fsnnetwork.org/sites/default/files/Facilitation%20Workshop%20Handout.pdf
Topic = aeroallergens, wildfire, urban air and heat (specified by color)
What one thing would help you or your colleagues communicate the health respiratory impacts of X and its connection to climate change?




On a scale of 1-5: “5” being fabulous and “1” just OK.
Rater 	A		B		C		D		E  	       Total




