CI and CT Workgroup Call
Thursday, December 10, 2020
4:00 – 5:00pm ET

Agenda
1. Welcome (Becky Lampkins, CSTE & CSTE Co-Chairs)
2. Presentation and Discussion: Summary Findings from ASTHO’s Rapid Query on Contact Tracing (Elizabeth Ruebush, ASTHO)
3. Experience Sharing: Hawaii Dept. of Health (Emily Roberson, Hawaii Dept. of Health)
4. Open Forum (as time allows)
a. Are states implementing CDC’s new guidance with options to reduce the length of quarantine?
b. Other topics?

Presentation and Discussion: Summary Findings from ASTHO’s Rapid Query on Contact Tracing
· Last month, ASTHO launched a rapid query to senior deputies in 59 member jurisdictions
· Summarize status of state and territorial approaches/activities related to COVID-19 case investigation and contact tracing
· 10 open and close-ended questions
· Open from Nov. 9 to Nov. 16
· 45.8% response rate (27/59 jurisdictions)
· 84.6% of responding jurisdictions indicated that their contact tracing program asks cases/contacts if they require additional resources (housing, food, childcare, mental health)
· 70.4% of responding jurisdictions reported that they did not currently have enough case investigators and contact tracers to investigate all COVID-19 cases and trace all contacts
· Top 5 Challenges 
· Expanding workload due to resurgence of disease
· Tech and data systems
· Public acceptance
· Funding
· Program processes and workforce
· Evolving needs as the pandemic progresses
· Streamlining procedures (to maximize resources and respond to increasing workloads)
· Addressing workforce needs (by keeping training current, hiring more staff)
· Focusing on quality improvement
· Next steps:
· Sharing findings
· Using the data collected to raise awareness
· Following up with health agency staff
· Topic areas of interest:
· Workforce planning and management
· Tech and data management
· Building community support
· Support services and care resource coordination
· Other topics?
· Discussion:
· Where the conversation was around connecting households with resource
· The groups that were involved in the survey – were they from high prevalence states?
· Good geographical coverage

Experience Sharing: Hawaii Dept. of Health
· Surge Protocol
· Prioritization based on case occupation, exposure setting, and individual-level factors
· Prioritize specific cases for specialized assignment and follow-up
· Priority bucket #1
· Reduce risk of transmitting COVID-19 to others
· Healthcare workers, food service workers, personal care workers
· Get cases and contacts to stop working while potentially infectious; ideally get into isolation and or quarantine 
· Priority #2
· Prebent/or contain outbreaks
· Individuals that live or work in long term care facilities
· Priority bucket #3
· Reduce risk of severe disease, complications, and/or death in these individuals
· Individuals over 65
· 
· Staffing reorganization and realignment
· Team-based staffing structure
· National guard “scaffolding”
· Creation of new COVID-19 response positions to facilitate and expedite task shifting, rapid onboarding and training
· Work process restructuring
· Introduction of screening and triage process
· Automated generated case assignment lists delivered daily:
· First contact caller call lists
· Neighbor island district health officer lists
· Specialized investigation team lists
· Specialized COVID-19 Investigation Teams – Phase 3
· Long-term care facility investigations
· Healthcare worker and acute healthcare setting investigations
· Educational setting-based investigations
· Correctional facility and shelter-based investigations
· Food service, production, and distribution investigations
· Travel-associated investigations team
· Severe cases and deaths investigation team
· Pacific islander priority outreach
