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Introduction
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The CSTE Data Standardization Workgroup charter and governance document outlines the commitments of the Workgroup, its authority and governance processes. Further, this document tracks the roles and responsibilities of the administrative team supporting the Workgroup activities – CSTE, Workgroup C-chairs and JMC consultants. 
[bookmark: _Toc508273064]Workgroup Overview
The Data Standardization Workgroup project seeks to convene epidemiologists and informaticians to develop consensus on common definitions for core surveillance data elements to address jurisdictional variation. The initial Workgroup collaboration will take place from 3/1/2018 through 6/30/2018, culminating in a final presentation on Workgroup achievements at the 2018 CSTE Annual Conference Surveillance/Informatics Workshop. Following this presentation, Workgroup activities will transition to a long-term roadmap toward data standardization. As such, initial activities leading up to the workshop will be designed with sustainable, repeatable procedures as a key priority. 
[bookmark: _Toc508273065]Justification
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As CSTE has been working with the NNDSS Modernization Initiative (NMI) to improve notifiable disease data collection and implement standardized HL7 messages across jurisdictions, a need has been identified to develop consensus on common definitions for core surveillance data elements to address jurisdictional variation. 
Having consistent, shared definitions and guidelines for data collection is imperative to accurately using epidemiology to improve health, not only at the jurisdiction level, but also at the national level. This information allows public health professionals to effectively allocate resources to identify and respond to disease threats.
The Data Standardization Workgroup combines the expert knowledge of its members to achieve consensus on data standards across diseases to facilitate and support data standardization for data elements, whether they are referenced as part of reporting to CDC, in communication between states or in analysis. 
This effort directly aligns with key portions of CSTE’s mission, including to promote the effective use of epidemiologic data to guide public health practice and improve health, as well as develop standards for practice. 
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[bookmark: _Toc508273068]Objective
The objective of the CSTE Data Standardization Workgroup is to improve data quality through the development and application of consensus definitions for the core data elements for general communicable disease surveillance. 
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[bookmark: OLE_LINK3]The following table presents the requirements that the Workgroup design, processes and governance must meet.  
	Req. #
	I Requirement Description

	1
	Workgroup procedures must foster authentic shared decision-making by providing ways for all members to share their views and knowledge, as well as recognize the input of their colleagues.

	2
	Workgroup procedures must facilitate respectful discourse among members as they seek to come to consensus on data element definitions. 

	3
	The consensus and governance process of the Workgroup must be designed with the ability to transition from initial Workgroup activities to a long-term roadmap to achieve data standardization.

	4
	The consensus process and Workgroup procedures must enable the members to develop standardized data element definitions that capture the information necessary to carry out disease control and prevention activities at the local and national level.
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This section includes the governance process and the flow of the Workgroup for developing consensus on data definitions. This process will be replicated for each data element. Data elements will go out to all CSTE in phased collections of elements. 

The following process will be piloted on MMWR Algorithm Dates – Illness Onset Date, Diagnosis Date and Report to Public Health Date. The process will be modified through lessons learned during the pilot and Workgroup input.







	Meeting
	Activity

	DSWG Call 1
	· Introduce the data element
· Introduce definition from CDC
· Speaker from a jurisdiction
· Discussion
· Proposed solutions
· Potential consensus or competing definitions

	Offline Between Calls 1 and 2
	· Summarize the discussion, potential consensus, and competing definitions
· Send this information out over email for further discussion on the next call
· Use online forum for participants to post additional questions/views/feedback

	DSWG Call 2
	· Review the discussion, potential consensus, and competing definitions
· Additional discussion
· Summarize consensus (or competing definitions)

	Offline Between DSWG Calls 2 and 3
	· Draft the consensus (or competing definitions) using the brief format

	SPIS Call 1
	· Present the brief for the data element on the SPIS call
· Facilitate discussion; weigh the competing definitions
· Summarize the consensus (or competing definitions)

	Offline After the SPIS Call
	· Revise the brief based on the SPIS discussion
· Present the revised brief on the next DSWG call (continue with any additional follow-up/discussion)

	S/I Steering Committee
	· If no additional changes, present the brief to the S/I steering committee
· Document discussion
· [bookmark: _GoBack]If supported, file until all of the data elements for the phase are complete
· If there are issues, return to the SPIS or the DSWG for reconsideration

	CSTE
	· Once all of the data elements in the group have been vetted by the DSWG, SPIS, and S/I Steering Committee, submit the brief online for the executive board approval and then posting for public comment from the entire CSTE community
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This section describes the key roles supporting the project. 
	Name & Organization
	Project Role
	Project Responsibilities

	Molly Crockett and Shannon Harney
	Co-chairs, CSTE Data Standardization Workgroup
	Molly Crockett and Shannon Harney will serve as the Co-chairs for the CSTE Data Standardization Workgroup. They will serve as the strategic leaders and experts for the Workgroup, leading the Workgroup, directing how the Workgroup is conducted and setting the pace of progress. Molly and Shannon are the main contacts for the project for the JMC consultants and may be responsible for approving all consultant documents and work. When both Chairs are not available, each chair may approve documents and work on behalf of the other. 

	Meredith Lichtenstein
	Manager, Surveillance and Informatics Program, CSTE
	Meredith Lichtenstein will serve as the contact at CSTE for the Workgroup Co-chairs and JMC consultant team members. She is available to provide expert guidance on the project.   

	Shaily Krishan
	Program Analyst III, Surveillance and Informatics Program, CSTE 
	Shaily Krishan will/has established the initial meeting invitations and launch communications for the CSTE Data Standardization Workgroup and will transition these activities to the Project Coordinator. Shaily will provide access to a Webex room for virtual meetings and serve as a resource at CSTE for questions, in particular on logistical support.    

	Emily Augustini (JMC)
	Lead Facilitator and Subject Matter Expert 
	Emily Augustini will provide subject matter expertise to the Workgroup and serve as the lead facilitator for all activities – facilitating calls, assisting with the design and management of assessments and governance processes, developing recommendations, providing updates on Workgroup activities at meetings as needed, preparing presentations and providing additional guidance as relevant.   

	Elizabeth Sprouse (JMC)
	Project Coordinator
	Elizabeth Sprouse will provide support on behind-the-scenes Workgroup activities, including meeting scheduling, meeting notes, document management and logistics. She will also lead the development of project management artifacts, such as the project plan. 

	Jon Lipsky (JMC)
	Account Manager
	Jon Lipsky will serve as the account manager for the contract between CSTE and JMC. He is available for support activities on contract execution. 

	CSTE Data Standardization Workgroup Members
	Workgroup Members
	Workgroup members will participate in Workgroup calls to discuss consensus definitions, conduct outside research as needed, provide input into the development of consensus definitions and review final definitions for consensus. Workgroup members will lead the development of a long-term roadmap of data elements to target for standardization. 
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