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Key Information
	Project Name: 
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	Office Leadership
	

	Workgroup Lead
	

	Project Sponsor:
(Support & Coordination)
	

	Project Manager(s):
	

	Initiation Date: 
	

	Estimated End Date: 
	


 
Project Summary:
This workgroup has been stood up to support the response and coordination efforts associated with the identification of …. 
Planning, support, and coordination staff have been identified to assist in supporting CDE and the ongoing operational work. This team will provide this assistance by working towards the following goals: 
Planning, Support, & Coordination Goals:
1. Provide and maintain a support and coordination structure to manage and oversee efforts and ensure a well-coordinated response continues. 
2. Support divisions and offices within DOH and connect and provide access to needed resources to ensure a return to normal operations, with minimum impact to involved offices and divisions during the remainder of the outbreak.
3. Support Public Health and Healthcare partners and supporting/impacted sister agencies with on-going coordinated statewide efforts.   
4. Maintain situational awareness and provide timely updates to leadership and internal decision makers.
5. Identify thresholds and contingencies that act as mechanisms to identify and request additional resource needs or agency assistance. 



Problem Statement and Background:
Problem Statement: 

Background: 

Overarching Goal and End State:
Goal:  Leader’s Intent [list here]

End State Checkpoints:
The workgroup will continue to function in its capacity until all end-state items are met or there is a consensus agreement between workgroup members and their sponsors:
· Epidemiological investigation requires limited resources such that they do not require outside support and can be handled in day-to-day operations
· Emerging issues are identified and routed to appropriate parties as part of normal daily operations. 
· Public information activity decreases to a manageable level within day-to-day operations
· Majority agreement with workgroup members and approval of workgroup sponsors
· Partners can resume routine day-to-day operations or can be managed with existing resources

Objectives and Measures of Success: 
Initial (5/25/2022) overarching Incident Objectives have been established to guide expanded support and work efforts, these objectives will be updated regularly as work progresses to accomplish Leader’s Intent:
1. Support LHJ response needs through access to tools, guidance, protocols, and real time data and awareness of disease transmission in impacted communities. 
2. Identify and/or develop tools for case and contact tracing and monitoring to support data collection gathering and daily monitoring activities for case/contact management.
3. Develop, and provide access to LHJs, systems and databases to track and gather data for data sharing, assisting with reporting, supporting/informing data driven prevention efforts, and control strategies. 
4. Coordinate with internal DOH and CDC partners to develop a plan for pre and post exposure prophylaxis, including identification of prioritized populations and strategies for PH responders (PHL, field teams, etc.). Plan to include considerations and steps to build supporting structure for obtaining and providing medications in a rapid manner. 
5. Assess and develop, as needed, healthcare provider communications and guidance for assessment, identification, use of PPE, and treatment. 
6. Maintain readiness at the PHL for increased specimen testing, ensuring proper access to prophylaxis/medications for responder health and safety. 

Below are the internal workgroup operational and support areas (summarized): 
	Operational/Work Area
	Overarching Task
	

	1. Case and Contact Mgmt.
	· REDCap Development for Tracing and Monitoring Contacts and Cases
· Daily Monitoring call process and staffing 
· Data Management within WDRS 
	REDCap:
· [TBD]
Daily Monitoring:
· [TBD]
WDRS:
· [TBD] 

	2. Public Health and Epi Policy, Guidance, and Protocols 
	· Identification and development of PH/Epi policy, guidance, and protocols for LHJ partners
	· [TBD]

	3. Healthcare Guidance - HAI
	· Assess and develop Healthcare provider communications and guidance for assessment, identification, use of PPE, and treatment
	· [TBD]

	4. Medication/Immunization (Pre/Post Exposure Prophylaxis Planning)
	· Coordinate planning efforts plan for pre and post exposure prophylaxis, including identification of prioritized populations and strategies for PH responders
· Considerations for infrastructure to obtain and administer medications rapidly
	· [TBD]

	5. Public Health Laboratory 
	· Readiness efforts for specimen testing 
· Health and Safety considerations for lab staff
	· [TBD]

	6. Zoonotic Disease 
	· Assessment/coordination for potential spread from humans to pets/animals
	· [TBD]

	7. Public Messaging Support
	· Public messaging support for at risk populations
· Anti-stigmatization messaging development and assistance
	· [TBD]



Assumptions, Constraints and Risks:
Assumptions:
· It is assumed that as efforts are stood up, more cases will be identified.
· Work efforts will be focused on statewide capacity building and support.
Constraints:
· Novel nature of the disease
· Initial containment, mitigation, and management strategies, tools, and recommendations for Public Health and Healthcare partners (while supports are built/put in place).
Risks:
· There is finite capacity within CDE and PHOCIS due to TB Outbreak, COVID-19, and mgmt. of the disease. Response may exceed capacity and additional assistance may be needed. 
· Novel nature of the disease and increased disease transmission within WA may necessitate IMT activation.

 Acceptance: 
By signing this document, I agree to support this project as described above. Physical or electronic signatures are acceptable.
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