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[Good morning],

Welcome to the CSTE HAI Mentorship (Peer-to-peer) Program! We are excited to have you on board for what we hope will be a meaningful and rewarding experience. The purpose of the mentorship program is to provide support for new and less established HAI surveillance coordinators and staff. 
Program Overview
· There will be an orientation call on [insert date] at [time EST]. The call should last no more than 30 minutes. All mentors and mentees are expected to attend. If you cannot make the call, please let Michael know.
· Pairs selected for funded site visits will be asked to remain on the call for an additional 30 minutes for more detailed information regarding specific site visit requirements 
· We will have monthly mentor and mentee check-in calls in order to discuss status updates. We encourage you to share any suggestions about your experience and general feedback of the program.  
· We will have a mid-point check in call to discuss updates, suggestions, and general feedback of the program.
· We recommend each pair to meet (in person or via email, phone call, Skype, etc.) for at least 2 hours per month.
· At the end of the programDuring the end of program call, all pairs mentees are highly encouraged towill briefly present their experience during our final call.
· [bookmark: _GoBack]Mentees who complete site visits will present their experience on a HAI subcommittee call.

Highlights/Announcements
· This year’s CSTE Annual Conference will be held in West Palm Beach, FL from June 10th to 14th. Click here for more information.

Discussion Questions 
Below are this month’s featured discussion topics to help guide your conversations.
1. Why did you choose to pursue a career in Public Health?
2. What experience do you have in Public Health that led to your current position in HAI?
3. From your experience, what are the needs that need to be addressed in the HAI field?
4. Where do you see HAI in the next 5 years?
5. What do you hope to get out of this mentorship program?

Spotlight 
If you would like to share any achievements or current work you’re doing with your mentor/mentee, please let us know. We will be featuring your hard work in our monthly emails!


If you are not currently in the CSTE HAI subcommittee, you can find more information on our website (http://www.cste.org). Please feel free to reach out to Michael Anderson at manderson@cste.org.

Best,
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