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	Day 1
Topic: HAI/AR Program Management

	Start Time 
	End Time
	Length (minutes)
	Topic

	9:00 a.m.
	9:15 a.m.
	15
	Introductions with IDEpi Staff

	9:15 a.m.
	9:45 a.m.
	30
	HAI Overview
- Progression of grant activities
- Current reporting requirements
- Key stakeholders
- Federal, state, and local collaboration
- CSTE, APIC, SHEA

	9:45 a.m.
	10:30 a.m.
	45
	Review of 2017-2018 ELC Program
· Identifying resources
· Program management

	10:30 a.m.
	10:45 a.m.
	15
	Break

	10:45 a.m.
	11:30 a.m.
	45
	How the Louisiana HAI/AR Program operates
· Bi-weekly huddles
· Review of program planning
· Strategic Planning

	11:30 a.m.
	1:15 p.m.
	75
	Lunch

	1:15 p.m.
	2:15 p.m.
	60
	Using the NHSN application

	2:15 p.m.
	2:45 p.m.
	30
	Evaluation and metrics

	2:45 p.m.
	3:00 p.m.
	15
	Wrap up, Q&A

	Day 2
Topic: Reports, Monitoring, and Evaluation

	Start Time 
	End Time
	Length (minutes)
	Topic

	9:00 a.m.
	9:15 a.m.
	15
	Re-cap of yesterday’s content

	9:15 a.m.
	10:15 a.m.
	60
	Review of NHSN Utilization

	10:15 a.m.
	11:15 a.m.
	60
	Data sources

	11:15 a.m.
	11:30 a.m.
	15
	Break

	11:30 a.m.
	12:15 p.m.
	45
	Reports in R

	12:15 p.m.
	1:30 p.m.
	75
	Lunch

	1:30 p.m.
	2:15 p.m.
	45
	Reports in SAS

	2:15 p.m.
	2:45 p.m.
	30
	Contouring messages by audience

	2:45 p.m.
	3:45 p.m.
	15
	Evaluation and performance measures

	3:45 p.m.
	4:00 p.m.
	15
	Wrap up, Q&A

	Day 3
Topic: Preparing for 2018-2019 ELC Year 5 of 5

	Start Time 
	End Time
	Length (minutes)
	Topic

	9:00 a.m.
	9:15 a.m.
	15
	Re-cap of yesterday’s content

	9:30 a.m.
	10:30 a.m.
	60
	Team meetings: sitting in on Louisiana’s “HAI Huddles”

	10:30 a.m.
	10:45 a.m.
	15 
	Break

	10:45 a.m.
	11:45 a.m.
	60
	Infection preventionist engagement 

	11:45 a.m.
	1:00 p.m.
	75
	Lunch

	1:00 p.m.
	2:00 p.m.
	60
	Resource building

	2:00 p.m.
	2:30 p.m.
	30 
	Putting it all together and final Q&A



How to Get to Infectious Disease Epidemiology
· Click the above hyperlink for walking directions.
· Take the escalator to the next level. You’ll be perpendicular to the high rise elevators. Take it to the 16th floor. 
· When exiting the elevator, go toward the signs labeled for Environmental Epidemiology (we recently moved into that section’s space). Our suite number is 1641. Call me at 504-568-8319 or 225-235-1482 (cell) before you catch the elevator and I can meet you at the landing.

Contact Information
Erica Washington, MPH, CPH, CIC, CPHQ
Healthcare-Associated Infections Program Coordinator
Louisiana Office of Public Health
T:  (504) 568-8319 
M: (225) 235-1482 
F:   (504) 568-8290

Summer in Louisiana: Be sure to bring an umbrella. It usually rains every afternoon around 2pm.
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