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What is a policy brief? A policy brief is a succinct (one to two pages) document written for policy actors, partners, or important players to help highlight a problem and describe a policy solution.
Why write a policy brief? The policy brief is used to convince your audience that the policy you are proposing is a credible and realistic possibility to address the problem. The policy brief will interest your audience in the problem and your policy solution, and perhaps encourage the audience to act. In the very least, the policy brief will begin a discussion with the audience.
What are the components of a policy brief? A policy brief should include the following core components:
· Executive summary-Short (1-2 paragraphs) summary of the full policy brief. This should clearly state the core problem and policy solution. Sometimes this is the only thing the audience reads so it should be thorough and compelling. To ensure everything is covered in the executive summary you usually write it last.
· Problem statement– Describes what the health problem is and may include data to further explain the problem. 
· Support– This section will give context to the current situation, why there is a problem, and how the solution will fix the problem. This is the place to include data and supporting evidence; however, be sure to limit the jargon.
· Policy options- The policy options section allows you to lay out 1-3 other possible policy solutions to the problem. This will include why it is considered an option and a brief description of what makes it not the best solution. This allows the reader to recognize that you have considered what other options might be. 
· Policy suggestion - This section makes case for the policy solution that you think is the most viable and the best choice. You should include: how your suggestion will address the problem, the outcomes you anticipate, whether this is a new or improved policy, and a clear description of what action you are asking the reader to take.
How to use the policy brief: A problem brief can be used to: bring an issue to a policy maker, raise awareness about the challenges of a current policy, or build a coalition of supporters. You can distribute a policy brief when you attend meetings or events as a leave-behind document, or through email correspondence with your identified stakeholder. Additionally, the policy brief can be a great starting point for further developing your talking points.
Before Writing a Policy Brief -- Worksheet

Identify the aim of the policy brief 
Are you writing this to change a policy? Suggest a new policy? Get a legal opinion? 
Identify you audience: 
Who are you writing the policy brief for? 
How does the problem affect them?
What is their interest in this problem or policy?


Hook:
What background information does your audience want?
Does this problem within a policy concern that the audience is interested in? 





 

Policy Brief -- Worksheet


Problem Statement (1 paragraph) – Combine the pieces of the problem statement worksheet that you created for the last homework to create a single paragraph.
Policy Options (2-3 sentences)
Are there other policy options that could address this problem? For each option explain why it is a good option or a bad option.

Needle exchange example:  1. Remove state law that restricts syringe sales at pharmacies
· Pro: Limits complaints of constituents paying for drug use
· Con: Some drug users may not have the money to purchase new syringes which can lead to poor equity of the program.
Support (2-3 sentences)
What is the current environment?
· Is left unattended how could this problem make the current environment worse? (think about long term healthcare costs, substantial increase in the number of infected people)
· What is the current policy environment that would make it easier to support the problem?
What key data is there to support your problem?
· What proves that this has become a problem?
· What shows that a solution will make it better? 

Executive summary (1 paragraph)
· Pull the key points from your problem, data, and policy suggestion that are most compelling and put it into a brief introductory paragraph. (Note: in the final document this will go at the beginning).
Policy Suggestion (1 paragraph)
· What is your proposed policy?
· Why is this the best option?
· How will this help address the problem listed above?
· What action would you like your audience to take?
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