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Problem Statement
What is a problem statement? A problem statement is one to two sentences that explain the problem that needs to be addressed by a policy solution. Writing a problem statement is the first step in the policy process and should be as clear and specific as possible to allow for more tailored solutions. 
Why write a problem statement? The problem statement helps to define and guide the selection of policy solutions.  The problem statement will focus the process and steer the scope of the project. It also helps to lay the background for why a policy solution is needed and can be used to gain support.
When write a problem statement? Writing a problem statement should be the first thing that is done in the policy process to help steer future discussions.
How do you write a problem statement? A policy statement should include the following core components:
· Background/epidemiological data – Describes what the health problem is and may include data to further explain the problem. 
· Policy suggestion– is there a particular intervention or program that could be influenced by a change in state policies to help address the problem. 
· Potential outcomes -- what could happen with that program or intervention. 
How to use the problem statement: A problem statement can be used to draft a policy suggestion and larger policy brief as it will provide the guidance and background for the document. Additionally, identifying a problem can be used to map other key stakeholders who influence or are influenced by the public health problem. 


Problem Statement Worksheet

Background/Epidemiological data
· Who is affected? 
· Among what populations is it a problem?
· Is there a certain geographical location it is a problem?
· How do we know it is a problem? (data)
· Is there something causing the problem?

Problem
Potential outcomes
· If the policy suggestion is enacted what do we expect to see happen?
· How will this policy suggestion be beneficial?
· [bookmark: _GoBack]How will the policy suggestion help to address the problem?
Policy Suggestions
· Is there a law that could be enacted that would fix the problem?
· Is there an intervention that could be required by the government across the state?
· Is there a current policy that is not effective and needs to be adjusted or changed?
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