
CSTE LEAD Monthly Curriculum Content – Live Links 
 

1. Leadership in Public Health 
a. Watch: NACCHO (2015). About Adaptive Leadership in Public Health (5 minutes: 

video) 
b. Complete: Mindtools. What's your leadership style? Learn about the strengths 

and weaknesses of the way you like to lead.  Complete this quiz to determine 
your own leadership style. 

c. Optional 
i. APHL. (2019). Lab Culture Ep. 19: Dr. Mona Hanna-Attisha-Storytelling 

and the Flint Water Crisis. (20 minutes: video/podcast) 
ii. Baker, E. (2008). Health Leaders on Leadership: interview with Jeff Koplan 

on the practice of leadership. (49 minutes: video) 
iii. Baker, E. (2014). Health Leaders on Leadership: interview with Leah 

Devlin on the practice of leadership. (22 minutes: video) 
2. Project Management & Evaluation 

a. Read: Community Tool Box. (2019) Techniques for Leading Group Discussions 
b. Watch: Community Tool Box. (2019) Conducting Productive Meetings (3 

minutes: video) 
c. Watch: Boston University School of Public Health. (2018). Project Management 

Tools. (30 minutes: course) 
d. Complete: National Coalition of STD Directors. (n.d.) STD Program Evaluation 

Trainings and Tools.. (1 hour: course) OR Region 2 Public Health Training Center. 
(2018) Advance Program Evaluation. (45 minutes: course) 

e. Review: National Coalition of STD Directors. (n.d.) STD Program Evaluation Tools 
and Resources. Identify tools and resources that you can incorporate into your 
project. 

f. Optional 
i. Watch: CSTE. (2018). Evaluation for Epidemiologists. (4 hours: course) 

3. Facilitating Virtual Meetings 
a. Read: Community Toolbox. (2019). Conducting Effective Meetings  
b. Read: Community Toolbox. (2019). Developing Facilitation Skills  
c. Watch: Managing Difficulty Meeting Personalities (5 minutes: video) 
d. Optional 

i. Read: Snowden, D. J. & Boone, M. E. (2007). A Leader's Framework for 
Decision Making 
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