


Stakeholder Analysis Planning Exercise

Instructions: 
1. Using the template on the next page, list your stakeholders, one in each row by individual, or organization. Consider your primary, secondary, and key stakeholders. You can add additional rows to the table if you have many stakeholders or stakeholder groups. Some individuals in the same organization may need to be considered separately. This will be become evident as you complete the other columns.
2. Think about each stakeholders’ interests – some may be very supportive of your efforts and some may be ambivalent or resentful. Some may believe the intervention is embarrassing to them, or is burdensome. Some may be afraid to try something new. Some maybe distrustful of any people or organizations involved in the effort or may feel they’re being looked down upon. And some may have economic concerns or feel that the intervention infringes on personal liberties. Capture the stakeholders’ interests in the table.
3. Consider what influence the stakeholders will have on the outcome of your intervention. The influence can be positive or negative, depending on the stakeholders’ perspectives, just like the stakeholders’ interests. Key stakeholders identified typically have both high positive interest and high positive influence, and are seen as promoters.
4. Think about what the stakeholders’ needs are relative to the intervention. What would motivate each of them to be supportive of the effort? What would make each of them view the effort as a success? These are things that you will work into your stakeholder engagement plan.
5. Consider the stakeholders expectations. These could be around involvement, or lack of involvement in the intervention and level of effort, communication and information-sharing, decision-making, and appreciation. Specifying what these are can help you best involve stakeholders in your intervention in a meaningful way.




Stakeholder Analysis Matrix (Mapping) Templates

	Stakeholder Analysis (Mapping) Matrix
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6. Next, take the stakeholders from the interest and influence columns and place them in the table below, categorizing them depending on their level of interest and influence. 
7. Refer to the slides for the descriptions of each of the four cells and the recommended roles of those stakeholders in your project or program.


	
                   Stakeholder Analysis Mapping Influence by Interest


	Influence

                   Low                                  High                                   
	


	



	
	


	



	
	                             
                             Low                                                                  High
Interest







Adapted from: Center for Community Health and Development. (n.d.). Chapter 7, Section 8: Identifying and Analyzing Stakeholders and their Interests. University of Kansas. Retrieved July 15, 2020, from the Community Tool Box: https://ctb.ku.edu/en/table-of-contents/participation/encouraging-involvement/identify-stakeholders/main

1. Adapted from: Center for Community Health and Development. (n.d.). Chapter 7, Section 8: Identifying and Analyzing Stakeholders and their Interests. University of Kansas. Retrieved July 15, 2020, from the Community Tool Box: https://ctb.ku.edu/en/table-of-contents/participation/encouraging-involvement/identify-stakeholders/main


